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Dear
Shareholder,
In our last newsletter sent to you, I explained why and how we
had changed our purpose and enabled Nexans to focus on
the sustainable electrification of the world. Since the beginning
of 2021, all our teams have been galvanized to translate this
purpose strategically, tactically and operationally.
This 10-year strategic vision was presented at the Capital
Markets Day on 17 February 2021, and was enthusiastically
received. So much so that for the first time in its history, Nexans
was singled out by IR Magazine Awards-Europe. The
Group won the award for “Best Investor Event” in the
small-to-mid-cap category, all sectors combined. This is
international recognition of the Group’s excellence in the
practice of investor relations.
Basically, we have made a strong strategic choice to refocus
on our core business, i.e., the sustainable electrification of the
world. For the first time in a long time, we have put forward
our 10-year vision, based on a strategic ambition that goes
beyond financial criteria alone. I am convinced that the
main value growth drivers are to be found in this long-term
strategic vision.
To achieve this, we have identified simplification as a
growth driver and have moved from eight macro-sectors to
hyper-specialisation across four sectors: energy production,
transmission, distribution and end usage. This is a return to
our history, our roots, which provides us with the means
to invest massively in each of these businesses to become the
world leader in sustainable electrification. Nexans’ goal is to
once again become a global industrial flagship.

Finally, we will once again become a global industrial flagship,
because we are more than ever an operational player in the
fight against global warming. In 2024, all our activities and
all our R&D are aimed at providing sustainable, low-carbon
electricity. Nor have we bypassed any of our responsibilities,
including promoting debate, opening up spaces for dialogue,
and controversy if necessary, in order to learn, progress and
improve.
This is the purpose of our annual Climate Day. The second
Climate Day was held in Stockholm, Sweden, in September
2021. It brought together numerous experts and regulators to
discuss issues around infrastructure renewal. This is a key issue
underlying an electrical revolution comparable to that following
the Second World War. Since then, we have been relying on
the infrastructure built at the time. However, it is no longer able
to support today’s growing electricity needs.
As you can see, Nexans is at the heart of this ongoing revolution.
We have everything we need to make our Group a global
industrial flagship, imbued with meaning, and delivering progress
and, of course, success.
You were right to invest in Nexans, your trust is our strength.
Together, we will continue to make history.
I would like to thank you for your support, and I look forward
to meeting you on February 16, 2021. In the meantime, I wish
you all a happy holiday season.
Christopher Guérin
CEO.

It is the whole point of our action. Last September, this was
reflected in the launch of our new ship, the Nexans
Aurora, the largest cable laying ship ever built in the world.
This will provide Nexans with an unprecedented tool helping it
to speed up the laying of what are known as energy highways
which will ultimately link the continents to each other.
Being an industrial flagship also means reaching out beyond
our borders. The Nexans plant in Charleston, USA, will be
inaugurated on 9 November 2021. Reconfigured to be fully
dedicated to high voltage, it will give Nexans a central position
in the Biden US East Coast electrification plan, and will make
the Group the North American leader in offshore wind energy
through the supply of cables, services and technologies to
our partners Ørsted and Equinor.
Year-on-year standard revenue organic growth
in the first nine months.
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« Nexans has everything it needs to
once again be a global industrial
flagship, imbued with meaning,
and delivering progress and,
of course, success. »

NEW NEXANS IN ACTION
Nexans Aurora: a symbol of Nexans’ new strategy
In Halden, Norway, in a small fjord near the Swedish border, Nexans’ new cable ship displays its
imposing red hull. It was there, a stone’s throw from one of its historic cable manufacturing plants,
that the Group christened its ship on 22 September 2021.

« The Nexans Aurora embodies
Nexans’ strategy of electrifying
the future and we look forward
to continuing to work closely
with our partners in the global
energy transition. »
Christopher Guérin, CEO, Nexans

In front of an audience of customers and partners
such as Terna, RTE, Equinor and Ørsted, Nexans
unveiled its new cable ship. The Nexans Aurora
is now one of the very few ships that will be
laying power lines in the deep sea to form the
“global energy highways” that are essential
for the energy transition. “The Nexans Aurora
is designed to lay cables at depths of up to
3,000 metres, whereas the previous laying
record was 1,200 metres,” says Vincent Dessale,
Nexans’ Chief Operating Officer.

boat to within a centimetre. While at great depths
the cables are simply laid on the seabed, nearer
to the coast trenches have to be dug, not least
because of fishing vessels. “You also need a lot
of experience of the sea and the currents during
laying, because the 149.9 meter long vessel
must remain fairly steady. You have to be able
to predict the weather and master the timing,”
adds Norwegian captain Bjarte Sylta.

The world’s largest
cable laying ship

Offshore wind
boosting order
book

At the centre of the ship is a ten-metre high
turntable that can support 10,000 metric tons
of cable. That’s the equivalent weight of the Eiffel
Tower. The manoeuvre is delicate and follows
a very precise laying corridor. When a cable
is put in the water during an operation, a robot
accompanies it to the bottom, guided from the

Many projects on which Nexans Aurora will
work are identified until 2024, as more and
more countries are setting ambitious targets to
combat climate change, with a preference for
offshore wind power. This is already booming
sector, with additional impetus coming from
the European Commission’s call for a fivefold

Stockholm hosts 2nd Nexans Climate Day
One year ago, Nexans successfully launched its
first Nexans Climate Day in Paris, France, at the
Good Planet Foundation. The aim was to discuss
with numerous experts the main challenges of
sustainable electrification. On 21 September, the
second of these events was held in Sweden, to
address the topic of “Sustainable electrification
- Turning the climate vision into reality.” This is
clearly a logical choice as Scandinavia is a
region that sets trends in renewable energy.
After the opening speech by Tomas Kaberger,
Professor of Industrial Energy Policy and former
Director General of the Swedish Energy Agency,
the conference was opened for discussion.
Alongside Christopher Guerin, Ragnhild Katteland
and Vincent Dessale, world experts in energy,
heads of multinationals, influencers, regulators,
etc., came together to turn a vision into reality.
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Once again, the Group wanted to open up
the discussion to multiple players with different
viewpoints to discuss the challenges and the
key role of the energy sector in the fight against
climate change, and to come up with new
solutions. The topics discussed included: the
extent to which solar and offshore wind will
play a role in the transition from oil and gas
to renewable energies; the risk of power cuts
in the face of ageing grids; the challenges of
electrification at the global level (which will
require investment of e4.4 trillion between
now and 2030); and the Swedish strategy for
electrification.
The 3rd Climate Day will be held in New York
in 2022, to continue to structure the sector’s
collective thinking around the responses that can
be provided.

increase in offshore wind power capacity by
2030 and a 25-fold increase by 2050. This will
require a massive investment of e800 billion. In
other words, Nexans Aurora is set for projects
for the next 30 years.

1st mission:
Greece-Crete
interconnection
Nexans Aurora set sail in early October for
the Mediterranean. The aim is to lay cable to
connect the power grid of mainland Greece
to Crete. This interconnection will ensure secure
supply for the island and allow for the transition
from fossil fuels to renewable wind and solar
energy. In a recent interview, the Greek Prime
Minister pointed out that his country is moving
faster than expected to phase out coal-fired
power plants, and could achieve its goal as
early as 2025.

NEW BUSINESS
In the second half of 2021, Nexans is continuing to win major contracts, market innovative solutions
and pursue its strategy of long-term partnerships. This will consolidate its ambition to be a leader in
electrification and the global energy transition.

Contrats et innovation produit

Partnerships

Signature of an agreement
in view of the acquisition
of Centelsa, the Colombian
high-end cable giant

With Copper MarkTM
for responsible copper

Nexans has entered into a share purchase
agreement with Mexico’s Xignux SA with a
view to acquire Centelsa, a Colombian-based
high-end cable manufacturer. Specialized in the
building & construction sector, Centelsa has sales
of over US $250 million and is valued at around
US $225 million. This is a two-pronged deal
that strengthens Nexans’ position in the South
American market, while increasing its overall
capabilities in power distribution to the building
sector. Completion of the transaction is subject to
regulatory approvals and is expected to occur
in the first half of 2022.

Superconductors for
Chicago’s Resilient
Power Grid
As part of the second phase of the Resilient
Electric Grid (REG) project in Chicago,
Nexans has completed the installation
and commissioning of a high-temperature
superconductor (HTS) cable for American
Superconductor (AMSC). This REG system
plays a key role in protecting power grids from
extreme weather events and other disasters. It
helps prevent power outages and blackouts
by interconnecting and pooling excess power
capacity from neighbouring substations. It also
prevents high fault currents in urban areas. The
HTS cable and connectors for the REG system
were manufactured at the Nexans plant in
Hanover, Germany, and both ends at the
Group’s Calais, France, site.

Nexans has joined this independent organization
as a partner and active member to promote
responsible copper production worldwide. The
Group has been invited to participate in the three
working groups already set up - Due Diligence,
Technical and Transparency - which provide a
framework for stakeholders’ work on current and
future CSR, governance, ethics and innovation
guidelines. Copper MarkTM aims to demonstrate
the copper industry’s contribution to the United
Nations Sustainable Development Goals.

VIGISHIELD, connected
solution against cable theft

Nexans and Terna announce
a major contract of more than
650 million euros for the first HVDC

With ECHA,
for its SCIP database

interconnector between Sardinia and Sicily,
driving sustainable energy and strengthening
the energy hub in the Mediterranean.
Nexans will provide 500km of 500kV HVDC
mass impregnated subsea cable link for the
Tyrrhenian Link project to build a new electricity
corridor connecting Sicily and Sardinia to Italy’s
mainland. The cables supplied for the Tyrrhenian
link project will improve electricity exchange
capacity, facilitate the development of renewable
energy sources, and improve the reliability of the
grid at the center of Mediterranean.

Nexans supports SCIP (Substances of Concern
In Products), a new hazardous substances
information database created by the European
Chemicals Agency (ECHA). Established under
the 2021 EU Waste Framework Directive, SCIP
will flag all products containing >0.1% w/w
(weight for weight) of substances of very high
concern (SVHC) on the REACH (Restriction
and Authorisation of Chemicals) candidate list.
The aim is to provide transparency to customers
and waste operators for safe handling, and to
increase information for authorities.

Nexans wins contract
with Ocean Winds
Nexans has been awarded a contract by
Ocean Winds to supply a high voltage export
cable solution to the Moray West offshore wind
farm project, helping to achieve Scotland’s
2045 carbon neutrality target. The Nexans
cable solution will connect the wind farm to
the national electricity grid, supplying up to
650,000 Scottish homes.

The increase in cable theft represents billions
of euros in losses for industry players. In
response to this scourge, Nexans is launching
VigiShield, a solution for monitoring and
protecting assets at every stage of their life,
from manufacturing to on-site operation. And
it works 24/7. The VigiShield platform is based
on connected tracking and geolocation
technologies, motion detection and real-time
alerts to ensure cable protection during
transport (truck tracking) and storage (tracers
in reels), but also during operation (alarm if
a cable is moved or cut, geolocation of the
problem, etc.).

https://www.nexans.com/dam/jcr:ddffebb7442d-402e-94c7-58c56520f871/nexanssupports-scip-for-enhanced-transparency-onsubstances-in-articles-video-2.mp4
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FINANCIAL PERFORMANCE
With the release of its 3rd quarter 2021 financial information, Nexans confirms its trajectory and
its solid growth momentum. All of which is supported by new levers for value creation around its
mission: Electrify the future.
Thanks to the amplification of its solutions, Nexans has initiated its
2022-2024 strategic ambition and achieved its first successes, with an
order backlog that has increased year-on-year and the confirmation of

its financial objectives for 2021, which were revised upwards in July.
The Group thus has a solid and clear roadmap to become the pure
player in electrification.

Selective growth supporting 2021 Performance
• In the first nine months of 2021, sales at standard metal prices totaled
4,494 million euros, up +8.2% organically compared to 2020.
This reflects a solid year-to-date dynamic and SHIFT transformation
selective growth, despite challenging supply chain environment and
third quarter seasonality.

2021 THIRD QUARTER FINANCIAL INFORMATION
NEXANS

SELECTIVE GROWTH SUPPORTING 2021 PERFORMANCE

• T ight monitoring of raw material cost inflation and supply
shortage avoidance have primarily benefited from the cost pass
through mechanism and other mitigation measures embedded in
operations (for example hedging of non-ferrous materials ….).
In addition, Nexans unique SHIFT Performance model allows for
agility and performance while reducing volumes to focus on value
yield customers/products.
3 NOVEMBER 2021
PARIS

• Nexans demonstrated healthy backlog growth in all segments
thanks to sound commercial momentum and extended risk-reward
selectivity. Continued demand drove backlog up +9% year-on-year;

and especially in the High Voltage Submarine activity, whose adjusted
backlog stands at 1.5 billion euros.

« Nexans strives to best serve customer needs while engaging
in a better future and focusing on value growth for all its stakeholders. »
Christopher Guérin, CEO

Chiffre d’affaires du 3e trimestre (consolidé par métier)
(in millions d’euros)

Organic growth
Organic growth
9M 2021 vs 9M 2020 Q3 2021 vs Q3 2020

At standard metal prices Copper refernce at €5 000/t

9M 2020

9M 2021

Building & Territories

1,832

1,872

+3.0 %

-1.5 %

Industry & Solutions

898

1,007

+13.5 %

+3.1 %

Telecom & Data

322

241

+5.4 %

+11.3 %

High Voltage & Projects

534

520

-6.0 %

+8.0 %

Other Activities

716

854

+27.8 %

-6.8 %

Group Total

4,302

4,494

+8.2 %

+0.4 %

2021 guidance confirmed
Following its first nine months performance and, based on current macro-economic environment and assuming no material impact from COVID-19
and metal price increases, the Group confirms its targets for 2021 upgraded in July 2021:

ED
IRM
F
N
CO

EBITDA(1)
between e430 M
and e460 M

ED
IRM
F
N
CO

ROCE(1,2)
between 13% and 15%

(1) Based on current macro economic environment and assuming no material impact from Covid-19 and matal price increase.
(2) 12 months Operating Margin on end of period Capital Employed, excluding antitrust provision.
(3) Before M&A and equity operations.
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F
N
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Free cash flow(1,3)
between e100 M
and e150 M

GROUP LIFE
In 2021, Nexans celebrates 10 years of CSR achievements and successes thanks to the commitment
of all employees and partners. The following is an overview of recent highlights in support of this
sustainable ambition.

CSR notebook
1st Nexans Suppliers Day
More than 250 suppliers took part in this
event during which Nexans revealed its
priorities and ambitions but also addressed its
expectations from the most strategic suppliers,
within a new dynamic approach or “new
deal”. It was an excellent opportunity to
garner their opinions through a preliminary
survey and one-on-one sessions. The topics
discussed included Nexans’ transformation
and ambition: “Electrify the Future”, Purchasing
priorities in line with the Group’s ambition, the
“new deal” offered to strategic suppliers and
the Group’s CSR commitments and Innovation
objectives, essential aspects of the supplier
partnership.

Science Festival at the Museum
of Modern Art in Paris
On 9 and 10 October, Nexans, sponsor of the
digital experience around Raoul Dufy’s La Fée
Électricité (The Electric Fairy), held two workshops
on electricity as part of the Science Festival. Aimed
at children aged six and over accompanied by
their parents, the workshops dealt with two topics:
“Superconductors: the superheroes of electricity”
and “Wind turbines at sea: or how to turn the
wind into electricity.” Nexans engineers Frédéric
Lesur and Maxime Toulotte each led one of these
workshops. Nexans employees from the Calais,
France, plant provided 3D components of the
superconductor cable to be assembled like a giant
puzzle in the superconductor workshop. For the
offshore workshop, the challenge was to build a
miniature wind turbine. Wearing hi-vis fluorescent
vests provided by Nexans, the children left with
their diplomas under their arms.

Successful 1st Nexans
Planet Week
More than 60 sites responded to the first internal
Planet Week organized by Nexans, one of the
main objectives of which was to promote its
aim of reducing its CO2 emissions annually by
4.2%. In addition to numerous local events, some
250 employees from French sites, motivated by
the Group’s climate strategy, contributed to the
Climate Mural. Skipper Fabrice Amedeo, whose
sporting commitments and #Oceancalling
project Nexans sponsors, also agreed to
answer questions from Nexans employees
during two LiveChats which were very rich
in exchanges.

Discover Nexans’ long-term commitment to the planet:
https://www.nexans.com/dam/jcr:28f34312-4e3d-4226-9419-e93f3269f0f9/nexans-launches-the-first-planet-week-for-its-employees-video.mp4
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Shareholder’s diary

Nexans LinkedIn
#TalentAwards 2021 finalist
Spearheaded by LinkedIn Talent Solutions,
the #TalentAwards shine a spotlight on the
companies driving the recruitment market and
recruitment management consultancy forward.
Nominated in the “Best Talent Acquisition Team”
and “Best Employer Brand” categories, the
Group welcomes this recognition of its work
in engaging with talent and building a strong
employer brand.

Nexans celebrates
its 20th year as a listed
company in 2021
Nexans Master class
at Investir Day
Projects presented for
the 9th Nexans Foundation
campaign
The selection committee met in April 2021 to
examine the 140 projects submitted before
selecting 15 to be presented to the Board of
Directors. The Board then selected 12 associations
for sponsorship by 12 Nexans employees. The
projects cover 12 countries, including 2 in South
America, 2 in the Middle East, 1 in North Africa
and 7 in sub-Saharan Africa, reaching nearly
60,000 beneficiaries.

The 3rd Investir Day adopted an innovative weeklong format, combining physical meetings at the
Palais Brongniart, home of the Paris Bourse, and
online meetings. After the online week of events
from 15 to 22 November, a major meeting in
person for shareholders and individual investors
was held on 23 November. Many people came
to the Nexans booth that day, which was also
hosting a live master class. Marie Letailleux (CSR)
and Aurélia Baudey-Vignaud (Investor Relations)
took part in a question-and-answer session, after
giving a presentation describing the New Nexans
and the Group’s ambitions. The replay of the
presentation is available here.

Appointment of
a new censor
The Board of Directors has resolved to appoint Laura
Bernardelli as censor effective 1 October 2021,
and propose her election as an independent director
to the shareholders’ meeting of 11 May 2022.
Subject to her being elected, Laura Bernardelli
will succeed Kathleen Wantz-O’Rourke who has
indicated her intention to resign as a director and
as chair of the Audit, Accounts and Risk Committee.
In this capacity, she will attend the meetings of the
Board of Directors and of the Audit, Accounts and
Risk Committee.

What’s Watt by Nexans – Season 2
Building on the success of its first season, Nexans’ YouTube channel will be back in mid-October with new videos
that continue to educate and entertain about electricity. Some 3,466 people around the world have subscribed
to What’s Watt, particularly in the United States, the United Kingdom and France, and have enjoyed watching
the 20 or so videos posted. In all, Season 1 has clocked up 926,400 views and 11,200 hours of viewing. So far,
each episode has been viewed an average of over 7,000 times. And with 70% of the channel’s viewers aged
between 18 and 34, Nexans believes it can attract an even younger audience, one that is sensitive to the content
of the videos to the point of considering a career in the scientific and technological professions.
https://www.youtube.com/channel/UCG8x6mfdooHWxHFUMiaH67w

Restez câblés

Nexans share

Retrouvez l’actualité Nexans sur www.nexans.com

Euronext Paris
Compartment A
• Share capital: 43 755 627€
• Free float: 27,674,012 shares
• Par value: €1
• ISIN code: FR0000044448
• Deferred settlement service
• SBF 120 index

Financial Calendar
• 16 February 2022 / 2021 financial information
• 17 April 2022 / Financial information for the First quarter 2022
• 11 May 2022 / Annual Shareholders’ Meeting
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