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as a member of the united nations Global compact, 
nexans is committed to supporting and implementing ten 
universally-accepted principles in the areas of human rights, 
labor, environment and anti-corruption. 

nexans is included in the ethibel excellence investment 
register and in the esi excellence europe and esi 
excellence euro indices for investors that take account 
of companies’ economic, social and environmental 
performances.
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Worldwide expert

nexans provides cabling solutions for the infrastructure, 
industry, building and local area network (lan) 
markets. energy and transportation are at the core of 
nexans’ development. the Group’s offering is unique 
in terms of its range and the array of available related 
services, which cover the entire value chain.
to serve its local and international customers, nexans 
draws upon 24,500 employees in 40 countries, 
research and production facilities on five continents and 
a sales and marketing function that coordinates all the 
necessary resources worldwide. the Group designs 
cables and cabling systems for the most complex 
applications and the most demanding environments. 
With its technological leadership, worldwide 
expertise and local presence, nexans operates 
around the world to satisfy essential needs while 
maintaining the highest levels of performance, safety, 
and respect for people and the environment.

nexans is listed on NYSe euronext paris. 

Worldwide  
expert  
in the cable 
industry
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Collaborating  
in the name  
of performance

the world is constantly evolving, as are technologies 
and people. to prepare for the future, we need to work 
with solid, pioneering partners. nexans is precisely  
of that breed.

maribel Flores  
Procurement Manager  

for Ministro hales Mine, codelco  
hatch ingeniería, chile

“

”
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HoW did NexANS perForm  
iN 2011?

We experienced a significant upturn 
in business at the beginning of the 
year. During the summer, the european 
sovereign debt crisis could have 
sparked a slowdown, but that was not 
the case and our businesses continued 
on an upward trend in the second half 
of the year. our results were in line with 
our forecasts, with sales rising 6.5% at 
constant non-ferrous metal prices and 
operating margin coming out at 5.6% 
compared with 4.8% in 2010.  
At year-end, our net debt stood  
at 222 million euros, representing  
less than 12% of equity.

All of our businesses helped spur growth  
and improved their operating margin,  
with the exception of energy Infrastructure,  
and that was due to the political 
situation in the Middle east (lybia in 
particular). this setback aside, 2011 
proved to be a very satisfactory year. 

As you are aware, nexans, along  
with other cable manufacturers, 
has been the subject of competition 
investigations. the european 
Commission sent us a statement  
of objections last July and as  
a consequence, the Group recorded  
a 200 million euro provision.  
the Group is still under investigation 
by the Competition Authorities in other 
countries in the same sector of activity(1). 
Given our strong operating results, 
the Board of Directors nonetheless 
decided to recommend at the next 
Annual Shareholders' Meeting to pay 
a dividend of 1.10 euros per share, 
which is the same amount as last year.

WHAt HAVe NexANS'  
improVemeNt proGrAmS 
ACHieVed?

the results are positive. We continued 
to improve occupational safety 
considerably, as reflected by  
the two-thirds decrease in the accident 
frequency rate over three years.  
We also strengthened our quality 
and process control by standardizing 
best practices, and achieved a 25% 
reduction in our scrap rate over two 
years. We filed a record number  
of patents in 2011, underscoring  
the strength of our R&D activities,  
where we are probably the world 
leader in our industry. In addition, 
we launched a major cross-functional 
program – Customer orientation –  
to develop a new corporate culture 
focused on customer satisfaction. 
Finally, we defined nexans' values, 
which reflect our commitment  
to excellence and will help us  
to continue in this direction.

Interview

Frédéric Vincent
Chairman and CEO

(1)  An unfavorable outcome to these various proceedings could have a material adverse effect on the Group’s earnings 
and consequently its financial position. See paragraph 6.1.1 of risk factors in the 2011 Management Report.
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”We feel confident about this year 
despite uncertainties related to the economy.” 

WHAt'S iN Store  
For 2012?

We feel confident about this year 
despite uncertainties related to  
the economy. Demand should remain 
strong in energy resources and energy 
infrastructure, particularly for offshore 
and submarine projects. At present  
we have nearly two years of submarine 
orders on our books. 
the outlook is also positive in the 
aeronautical and railway industries. 
As for the automotive sector, we are 
sharing the success of high-end German 
automakers. 
the building industry and certain 
industrial sectors may be more sensitive 
to a downturn in activity in europe. 
However, overall, our diversification – 
in terms of our geographic presence 
and the industries we cover – should 
help us limit the impact that an 
economic slowdown could have  
on our activity.

WHAt Are tHe GroUp'S 
StrAteGiC oBJeCtiVeS?

All our initiatives meet two key 
objectives: efficiently exploiting our 
manufacturing base in europe and 
developing business in the market 
segments that offer the best prospects 
for growth and profitability, in both 
developed and emerging countries.

to achieve these objectives, we have 
implemented a new organization in europe 
modeled on our customers’ businesses 
so that we can better serve them and 
support them in their development.

We have partnered up with Alstom 
to expand business activity in the 
Moroccan railway industry. In addition, 
we are investing in China, the largest 
energy infrastructure market in the 
world, and in the united States, 
where we are opening a new plant 
specialized in extra high-voltage 
solutions, for which demand is expected 
to more than double by 2020. 

We have also just acquired AmerCable,  
the north American leader in cables 
for the rapidly developing mining 
equipment, oil & Gas, and renewable 
energy markets.

We aim to succeed in these projects 
and continue developing our business 
by enhancing our operating excellence 
programs that focus, in particular,  
on customer satisfaction, competitiveness,  
the professionalism and commitment  
of our teams, and differentiation  
of technology and services. 

In 2011, Madeco became nexans' 
principal shareholder with 20% of the 
share capital. Madeco's support is an 
additional asset to our Group's success. 
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Management

e_  Norbert Bluthé 
executive Vice President,  
europe industry Market line

F_   Giuseppe Borrelli 
executive Vice President,  
europe utilities & Operators 
Market line

G_  Jean-philippe machon 
executive Vice President,  
europe distributors & installers 
Market line

H_  paul Nelson  
executive Vice President,  
europe infrastructure & 
industrial Projects Market line

i_   Nicholas Ballas  
executive Vice President,  
asia-Pacific area

J_  William english  
executive Vice President,  
Middle east,  
russia and africa area

K_  Stephen Hall 
executive Vice President,  
north america and south 
america areas

l_  dirk Steinbrink 
executive Vice President,  
high-Voltage and underwater 
cables

m_   Nicolas Badré  
chief Financial Officer 

N_  Antoine Caillault 
senior corporate Vice President,  
Manufacturing & logistics

o_  Benjamin Fitoussi 
senior corporate Vice President,  
strategy and business development 

p_  Jean-Claude Nicolas  
senior corporate Vice President, 
communications

Q_  patrick Noonan  
General counsel,  
senior corporate Vice President, 
General secretary

r_  Jacques Villemur 
senior corporate Vice 
President, human resources

the executive Committee

the executive committee(1) reflects on and discusses the challenges facing the Group. it comprises the members  
of the Management committee and the executive Vice Presidents and senior corporate Vice Presidents in charge  
of market lines, geographic areas and corporate functions.

d C A B

(1) Organization at April 2, 2012.

For detailed profiles go to:  
www.nexans.com/excom
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A_  Frédéric Vincent 
chairman and ceO

B_   Frédéric michelland 
senior corporate executive  
Vice President, in charge of 
high-Voltage and underwater 
cables and the north america 
and south america areas

C_  pascal portevin 
senior corporate executive  
Vice President, in charge  
of the europe area (now 
organized into four market lines: 
industry, utilities & Operators, 
distributors & installers, and 
infrastructure & industrial 
Projects) and of the information 
systems department

d_  Yvon raak  
senior corporate executive  
Vice President  
in charge of the asia-Pacific  
and Middle east, russia  
and africa areas and  
of the industrial & logistics,  
Purchasing and technical 
departments

the management Committee

the Management committee(1) manages the Group and defines and directs the corporate 
strategy. the Management committee is composed of Frédéric Vincent, chairman and ceO, 
and three senior corporate executive Vice Presidents – Frédéric Michelland,  
Pascal Portevin and yvon raak.
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(1) Organization at April 2, 2012.

For detailed profiles go to:  
www.nexans.com/excom
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The Board  
of Directors
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A_  Frédéric Vincent 
chairman and ceO of nexans 

B_    robert Brunck(1) 
chairman of the board of directors of cGGVeritas

C_    Gianpaolo Caccini(1) 
President of cOreVe, an italy-based consortium  
for glass recovery and recycling

d_    Georges Chodron de Courcel 
chief Operating Officer  
and member of the executive committee of bnP Paribas 

e_     François polge de Combret(1)  
director of bouygues telecom  
and member of the supervisory board of safran

F_    Cyrille duval(1) 
General secretary of eramet alliages

G_   Jérôme Gallot(1) 
chief executive Officer of Veolia transdev

H_   Véronique Guillot-pelpel 
Judge (juge consulaire) at the Paris commercial court

i_   Colette lewiner(1) 
Vice-President, Global leader energy,  
utilities & chemicals of cap Gemini

J_   Guillermo luksic Craig(2) 
chairman of the board of directors of Quiñenco

K_   Francisco pérez mackenna(2) 
chief executive Officer of Quiñenco

l_    Hubert porte(2) 
executive chairman of the ecus Private equity sa investment fund

m_   mouna Sepehri(1) 
executive Vice President, Office of the ceO of renault  
and member of the executive committee of renault

N_   Nicolas de tavernost(1) 
chairman of the Management board of the M6 Group

the Board of directors

the board of directors establishes the strategic plans for the Group’s business  
and oversees the implementation of the plans. at december 31, 2011,  
the board of directors comprised 14 members, including 8 independent directors. 
directors hold office for a four-year term at most, which may be renewed.

Accounts and Audit Committee

Georges chodron de courcel 
(committee chairman)
cyrille duval
Jérôme Gallot 

Appointments and Compensation 
Committee

Jérôme Gallot (committee chairman)
robert brunck
Gianpaolo caccini
Francisco Pérez Mackenna
François Polge de combret

Committees of the Board of directors in 2011

For detailed profiles go to:  
www.nexans.com/board

B

H

G

l

(1) Independent directors.
(2) Directors representing the Madeco Group.
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Meeting  
essential needs...

infrastructure

  Electricity production, 
transmission  
and distribution

  Railway and motorway 
networks and tunnels

  Ports and airports 

  Telecommunication 
networks 

industry

  Oil & gas  
and nuclear power

  Wind, solar, biomass  
and hydroelectric power

  Railway rolling stock, 
ships, airplanes  
and automobiles 

  Material handling 
equipment and mining 
equipment 

  Automated systems for 
industry and electronics

Building

  Factories  
and logistics centers

  Offices, hotels, exhibition 
centers and shopping 
malls 

  Sports, cultural, 
educational, social  
and medical facilities

  Individual  
and collective housing

  lANs 
(local Area Networks)

  Data centers

  Business networks, banks, 
universities and hospitals

  Supervision and security

Major markets
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to serve its local and international 
customers, nexans draws upon 
24,500 employees,  
4 research Centers,  
24 development Networks, 
plants located in 40 countries 
and a Sales and marketing 
function that coordinates all the 
necessary resources worldwide.
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… around  
the world
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europe
belgium
bulgaria
czech republic
denmark
France
Germany
Greece
italy
lithuania

norway
Poland
romania
slovak republic
spain
sweden
switzerland
united Kingdom

middle east,  
russia and Africa
egypt
Ghana
lebanon
Morocco
nigeria
Qatar
russia
turkey

North America
canada
Mexico
united states

Asia-pacific

australia
china
india
Japan
Korea
new Zealand
Vietnam

South America
argentina
brazil
chile
colombia
Peru

A local and worldwide partner
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Shared values

think Customer

We put our customers at the 
center of our focus, listening 
relentlessly to them, seeking 
to understand them fully, 
anticipating their changing 
needs and executing 
flawlessly to deliver superior 
products, services and value.

We recognize people  
as the source of our success. 
We are reliable, open, honest,  
trustworthy, and respectful 
of our colleagues and their 
diversity.  
We commit to nexans’ 
Values. We expect fair 
treatment, progression  
and opportunities to develop 
our competencies.

We achieve excellence  
in our products, processes 
and services through shared 
knowledge, personal 
development, continuous 
improvement, safety  
and best-in-class execution.

We build together  
a dynamic culture that 
encourages proactivity, 
flexibility and innovation  
in the achievement  
of our strategic objectives.  
We anticipate and drive 
change.

take ActionValue people Commit  
to excellence
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We recognize the primacy  
of the group. We work 
together transversally, 
collaborating within  
and across organizational 
borders. We encourage 
openness, transparency,  
and the sharing of 
information and knowledge.

We demonstrate integrity  
by taking ownership  
for what is expected  
of us and full responsibility 
for our actions. We conduct 
business in a safe and 
ethical manner, respecting  
the environment and 
supporting the communities  
in which we operate.

Be responsible Work Globally

Nexans and its teams  
are committed to achieving  
a sustainable business 
performance for the benefit  
of customers, shareholders,  
the environment and society as a whole.
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Electrical Wires: 6%
-8% compared with 2010

Telecom: 9%
5% compared with 2010

Energy: 85%
8% compared with 2010

2011 sales by business(1)

North America: 11%
6% compared with 2010

Asia-Pacific: 12%
4% compared with 2010

Middle East, Russia and Africa: 7%
6% compared with 2010

South America: 10%
12% compared with 2010

Europe: 60%
7% compared with 2010

2011 sales  
by geographic area (1),  
by origin

(1) At constant non-ferrous metal prices. 
(2) At current non-ferrous metal prices.

2011 sales  
by geographic area(2),  
by destination

2011 Key figures

North America: 16%

Asia-Pacific: 14% 

Middle East, Russia and Africa: 11%

South America: 13%

Europe: 46%
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Sales at constant  
non-ferrous metal prices  
(in millions of euros)

Sales at current  
non-ferrous metal prices 
(in millions of euros)

6,799

5,045
6,179

6,920

10 1108 09

4,776
4,026 4,309 4,594

10 1108 09
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operating margin
(in millions of euros)

2011 operating margin climbed  
to 5.6% of sales at constant  
non-ferrous metal prices, benefiting 
from stronger sales in all  
of the Group’s businesses.

427

241
207

256

10 1108 09

Attributable net income
(in millions of euros)

the marked decline in net income  
for 2011 compared with the previous 
year was mainly attributable  
to the 200 million euro provision  
set aside in the first half of 2011  
to cover the risk related to the fine that 
may be imposed on nexans following 
the statement of Objections received 
from the european commission’s 
directorate for competition  
on July 5, 2011.

83

8

82

10 1108 09

manufacturing capital 
expenditure
(in millions of euros)

capital expenditure increased 
considerably compared with 2010, 
reflecting the Group's policy  
of investing in high-growth sectors.  
in 2011, investment was concentrated 
on high-voltage submarine cables,  
an activity in which the Group  
has doubled its production capacity  
for extruded cables.

172

143
129

149

10 1108 09

operating margin 
at constant non-ferrous  
metal prices
 (in %)

8.9%

6%
4.8%

5.6%

10 1108 09

-178
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total equity
(in millions of euros)

Net debt
(in millions of euros)

the year-on-year decrease in total equity  
is primarily the result of the net loss in 2011,  
as well as the impact on total equity  
of marking metal derivatives to market  
at december 31, 2011.

the increase in net debt between 2010 and 2011  
is chiefly due to higher working capital 
requirements resulting from business growth.

1,617

536

1,918

141

2,208

144

1,920

222

10

10

11

11

08

08

09

09
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Net dividend  
(in euros)

1 1.10 1.10

11(1)1009

estimated ownership structure at december 31, 2011

The Nexans share
Nexans’ share price (in euros, from January 1, 2011 to February 17, 2012)
after an especially positive start to 2011 driven by an optimistic market environment and improving results in 2010, the nexans share  
outperformed the sbF120 index by 5.35% in the first half of 2011. this trend reversed in the second half of 2011 during which the share  
suffered from the backlash of the debt crisis in the united states and europe, which strongly affected industrial shares such as nexans.  
since the start of 2012, nexans has benefited  from an upsurge in interest in industrial shares. this trend gained momentum  
on February 8 with the publication of the Group’s 2011 annual results considered better than expected. since January 1, 2012,  
the nexans share has gained 29.13%, compared with its reference index the sbF120’s 8.45%. the 2011 results  
and the growth in activity in the final quarter of 2011 allow the Group to view 2012 with a sense of confidence.

Individual shareholders and employees: 12.6%

Unidentified shareholders: 2%

Institutional investors: 85.4%, of which: 

(1)  To be proposed at the Annual Shareholders’ 
Meeting on May 15, 2012 for payment on 
the sixth trading day following the Annual 
Shareholders’ Meeting.

•  Madeco group (Chile): 19.9% 
•  Strategic Investment Fund (France): 5.6%
•  Manning & Napier (USA): 5.2%
•  France: 19.1%
•  UK & Ireland: 6.9%
•  Other European countries: 9.4%
• North America: 19.1%
•  Rest of the world: 0.2%

Nexans’ share price (in euros, from January 1, 2011 to February 17, 2012)

 Volume traded   sbF120   nexans

600,000 60

800,000 80

400,000
40

200,000
20

0 10

Volume euros

12/31/10 02/26/11 04/27/11 06/22/11 08/17/11 10/12/11 12/07/11 02/01/12

(left-hand scale) (right-hand scale)
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Nexans is listed  
on NYSe euronext paris  
(Compartment A)
• Deferred settlement service
• ISIN Code FR0000044448
• Par value: 1 euro

market capitalization
1,151.79 million euros at december 31, 2011

Average daily trading volume
192,747 shares in 2011

indexes
sbF120: 0.12% of the index at december 31, 2011
esi excellence europe, esi excellence euro

Stock market data 

Share price in euros  
(except ratios) 2011 2010 2009

high 73.10 66.00 59.31
low 37.43 45.55 26.12
end-of-year closing price 40.10 58.86 55.82
change over the year -31.87% 5.45% 31.19%
change in the sbF120  
over the year -16.21% 0.06% 23.73%

change in the cac 40  
over the year -16.95% -3.34% 22.32%

Market capitalization  
at December 31(1) 1,151.79 1,683.65 1,563.68

average daily trading volume(2) 192,747 185,101 228,532
number of shares issued  
at december 31 28,723,080 28,604,391 28,012,928

Share turnover(3) 0.67% 0.65% 0.82%

per share data 

In euros  
(except ratios) 2011 2010 2009

net assets(1) 65.62 75.66 66.98
basic ePs(2) (6.21) 2.92 0.29
diluted ePs(3) (6.21) 2.84 0.71
Per(4) - 20.16 -
net dividend(4) 1.10 1.1 1.0
dividend yield(5) 2.7% 1.9% 1.8%

Changes in capital in 2011

Number of shares at December 31, 2010 28,604,391

cancelled shares -
- new shares issued -
- shares resulting from the exercise of stock options 118,689
Number of shares at December 31, 2011 28,723,080

stock options 1,579,665
Free and performance shares 160,635
Oceane 2013 and Oceane 2016  
convertible/exchangeable bonds 7,869,918

Number of fully diluted shares  
at December 31, 2011 38,333,298

average number of shares in 2011 used to calculate:
- basic ePs 28,698,239
- Fully-diluted ePs 28,698,239

(1)  Equity attributable to owners of the parent divided by the number  
of shares outstanding at December 31.

(2) Based on the weighted average number of shares outstanding.
(3)  Earnings per share if all convertible securities (warrants, convertible 

bonds, stock options and rights) are exchanged for common shares,  
thereby increasing the total number of shares outstanding.

(4)  2011 dividend to be proposed at the Annual Shareholders’ Meeting  
on May 15, 2012.

(5) Based on the December 31 share price. 

(1) In millions of euros.  
(2) In number of shares. 
(3) Daily average over the year.
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Shareholder information
nexans strives to earn the trust  
of shareholders by engaging openly 
with them and providing them  
with transparent information.

A wide range of financial 
information

each year, the Group publishes an 
Annual Report, a Registration Document 
and four Shareholder newsletters 
(including a special themed edition, 
published in December). All economic 
and financial information is available 
on the Group’s website at  
www.nexans.com, which has  
a Shareholders’ Corner under “Finance” 
on the home page. A selection of 
information is available on the mobile 
website www.nexans.mobi 

All queries may be submitted for swift 
handling via a  

  
toll-free service in France only or via e-mail 
to investor.relation@nexans.com

direct dialog

In 2011, nexans held three information 
meetings for individual shareholders  
in nancy, nice and toulouse.

to raise the profile of its shareholder 
club and prepare the creation of the 
e-Club, nexans organized four panels 
of individual shareholders at Group 
headquarters in october 2011.  
the panels were each composed  
of about 10 shareholders and enabled 
individual shareholders to express  
their comments and proposals regarding 
the Group’s existing communication 
channels and their expectations  
with respect to information concerning 
the Group.

A questionnaire issued in April 2011 
revealed that 73% of the 2,317 
individual shareholder-respondents had 
owned their shares in nexans for more 
than five years and that 46% owned 
more than 100 shares. the Group’s 
strategy and prospects were the primary 
areas of interest (64%). the Annual 
Report and Shareholder newsletters 
were judged the most useful sources  
of information by more than 80%  
of respondents.

nexans also organized a number  
of information meetings for analysts  
and investors during the year.

three Shareholders’ Meetings were 
held during 2011:

•	the Annual Shareholders’ Meeting 
was held on May 31 at the Quai 
Branly museum in paris. the meeting 
was broadcast live and subsequently 
repeated on the Group’s website  
at www.nexans.com 

•	A combined Shareholders' Meeting 
followed by a Special Meeting were 
held on november 10, in accordance 
with the commitments made by 
nexans under the agreement entered 
into on March 27, 2011 with the 

Group’s major shareholder, Madeco. 
Among the purposes of the meetings 
were the updating of nexans’ bylaws 
and the appointment of a third director 
to represent the Madeco group, which 
held 19.86% of nexans’ share capital 
at end-2011.

Securities services

advantages of holding shares  
in registered form
Shares in nexans may be held  
in registered form (that is to say,  
with the owner’s name recorded)  
as an alternative to bearer form. 

this gives the Company the opportunity 
to get to know shareholders and keep 
them better informed. other advantages 
are the prompt receipt of all corporate 
information (for example, Shareholder 
newsletters, notices of Shareholders’ 
Meetings and press releases).
Shareholders may also opt to have their 
shares registered directly with nexans.
this would entail the transfer of shares 
from the shareholder’s usual bank  
to nexans’ share account at Société 
Générale.
If you wish to convert your shares  
to registered form, please contact:

société Générale
Service des titres
32, rue du Champ de tir - Bp 81236        
44312 nantes Cedex 3   
tel: +33 (0)2 51 85 67 89
then press * 1 2 2
Fax: +33 (0)2 51 85 53 42

SHAreHolder e-ClUB  
nexans has created a shareholder e-club to help strengthen its relationship of trust 
with individual shareholders and forge closer ties with them by providing regular, 
rigorous and transparent information in digital presentation format. the e-club is 
intended to help shareholders get better acquainted with the Group and its businesses 
through multimedia presentations. regular news updates concerning nexans are 
also provided. e-club membership is free of charge and without obligation. the sole 
requirements are ownership of at least one nexans share, in registered or bearer form, 
and a valid e-mail address. For further information, go to www.eclub.nexans.com
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Corporate governance
nexans’ Board of Directors comprises 
14 members, including eight 
independent directors, three women, 
three non-French directors and three 
representatives of the Group’s major 
shareholder, Madeco.

Updated bylaws

nexans and the Chilean group 
Madeco have entered into a 10-year 
agreement, which was approved at the 
Annual Shareholders’ Meeting of May 
31, 2011. Madeco has undertaken  
to retain its interest in nexans, which  
it has increased to more than 19%,  
for at least three years and to limit  
its holding to 22.5%.
In connection with the Madeco 
agreement, two Shareholders’ Meetings 
were held on november 10, 2011 
for the purposes of appointing a third 
director proposed by Madeco and to 
update the bylaws.

•	Double voting rights and the 8% limit 
on a shareholder’s voting rights at 
general meetings have been removed.

•	A 20% limit on voting rights has been 
introduced with respect to major 
restructuring transactions subject to 
shareholder approval at extraordinary 
Shareholders’ Meetings. this measure 
protects the interests of all shareholders 
by preventing any single shareholder 
from having a de facto veto right.

operating procedures  
and performance appraisal

the Board of Directors has a set  
of Internal Regulations, which are 
updated regularly to take account of the 
recommendations of the AFep-MeDeF  
Corporate Governance Code.
the Board’s operating procedures  
are appraised annually on the basis  
of a detailed questionnaire sent to each 
director. the findings of the last three 
appraisals, conducted with  
the aid of specialized consulting firms  
in 2006, 2009 and 2011, were positive 
regarding the organization of the 
Board’s work. Action plans have been 
formulated for the identified areas  
for improvement.

Board activity in 2011

the Board met nine times in 2011, with 
an average attendance rate of 92.7%. 
Directors reviewed the Group’s principal 
capital expenditure and reorganization 
projects, prepared the agreement 
to be entered into with Madeco 
and approved the annual financial 
statements.

Committees of the board

two advisory committees assist the 
Board of Directors with its decision-
making.

•	the Accounts and Audit Committee 
met six times during the year.  
the Chief Financial officer, the Head  
of Internal Audit and nexans’  
Statutory Auditors were among 
those in attendance. the Committee 
examined the interim and annual 
financial statements and monitored  
the efficiency of internal control 
systems and risk management systems.

•	the Appointments and Compensation 
Committee met seven times during  
the year. Members considered  
the renewal of directors’ terms  
of office and the appointment of new 
directors, reviewed the qualification  
of independence of directors,  
and examined the various components  
of the Chairman and Ceo’s 
compensation and the terms and 
conditions of the new employee share 
ownership plan to be launched in 2012.

Compensation

•	At the Annual Shareholders’ Meeting 
of May 26, 2009, the maximum 
annual amount of directors’ fees 
was set at 600,000 euros. the total 
amount of directors’ fees allocated  
for 2011 was 493,168 euros.

•	the compensation paid to the 
Chairman and Ceo and the members 
of the Management Committee 
comprises a fixed portion and  
a variable portion. the variable 
portion is calculated based, in part,  
on the achievement of financial 
objectives. the remainder is based 
on an assessment of individual 
performance.

internal control  
and risk management

During 2011, the Internal Audit 
Department prepared a map  
of the Group’s risks, a process  
that is performed at two-year intervals. 
the risk-mapping process helps optimize 
resource allocation and the planning  
 of measures to mitigate the most  
critical risks.
In addition, the internal control 
recommendations set out in the new 
Reference Framework published by 
the French financial markets authority 
(Autorité des marchés financiers – AMF) 
were factored into the Group’s internal 
control manual.

Nexans improves its corporate governance score
in 2011, for the second consecutive year, nexans’ corporate governance practices  
were rated “Very good” by ernst & young. the Group’s overall score of 17.75/20  
(compared with 16.25 in 2010) placed nexans in the top 10% of the cac 40  
and sbF 120 companies reviewed. nexans was awarded a maximum score  
of 20/20 for governance implementation, which notably includes the assignments  
undertaken by board committees.

the Nexans Code of ethics emphasizes the Group’s commitment in particular  
to the values of integrity and responsibility. the code is available in 16 languages.
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02. actiVities

Tailoring  
our operations 
to customers’ 
needs 

all around the globe, we work with customers’  
teams to devise solutions that are both innovative  
and cost-effective. 

Yvan duperray
european transport  

sales director
nexans, draveil (France)

“
”
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Strengthened organization
domestic frontiers are vanishing across europe and many customers now operate 
simultaneously in several european countries and internationally. the number of major  
infrastructure and energy projects is rising steeply, especially in emerging countries, 
and high-voltage terrestrial and submarine activities are seeing particularly robust 
expansion. Groups based in high-growth countries are gaining strength  
and expanding beyond national borders. all of these developments represent myriad 
business opportunities for nexans, which is gearing up to rise to the challenge.

2001-2011:  
ten-year focus  
on growth markets
nexans’ sales have increased from:
•  17% to 43% in the energy 

infrastructure market;
•  13% to 21% in the industrial 

special cables market;
•  8% to 35% in emerging 

countries.

nexans is committed to enhancing the 
effectiveness and speed with which it 
can mobilize all available resources to 
serve customers. the new organization 
instituted by the Group in June 2011 
also aims to provide additional financial 
firepower for business development  
and to streamline the cost structure.

■ A worldwide business group called 
High-Voltage and underwater Cables 
(HVuC) now oversees high-voltage 
terrestrial and submarine activities, 
as well as all operations concerning 
cables, accessories and services related 
to submarine applications.

■ the europe Area now has an 
integrated management structure,  
which is organized into four market 
lines with responsibility for their 
resources and performances:

•	 distributors & installers (general 
market);

• utilities & Operators (electricity 
distribution companies and telecom 
network operators);

• industry (special cables for industrial 
customers, corresponding mainly 
to mining and energy operators, 
transportation manufacturers,  
and producers of machinery  
and equipment);

•	 infrastructure & industrial projects 
(management of large projects 
requiring multi-product, multi-site 
offerings and seamless coordination).

■ Activities in the four geographic 
areas (Middle east, Africa and Russia, 
north America, South America and 
Asia-pacific) are organized based  
on the market lines referred to above. 
Cross-sales will be aided by greater 
separation between industrial and sales 
functions and by the introduction of new 
performance evaluation criteria.

Marketing activities are integral to 
the market lines, business groups and 
geographic areas. Sales functions 
are focused on customer satisfaction. 
Industrial functions are concerned with 
performance in terms of quality, costs 
and delivery lead times. Supply chains 
have been enhanced to aid overall 
efficiency.

the new organization put in place 
has enabled nexans to cater more 
effectively to each customer category. 
thanks to the efficient exploitation of its 
manufacturing base, the Group  
is able to devise better solutions  
and bring them to market more rapidly.

  Moving in lockstep with market demand
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High-voltage  
and submarine applications
Healthy submarine markets

demand for high-voltage and submarine applications has been strong in most markets. 
sales of high-voltage terrestrial applications were dampened by tougher conditions, 
including the interruption of major contracts in libya and the delayed initiation of 
contracts in the Persian Gulf region. nexans has acquired a majority stake in energy 
infrastructure cable manufacturing operations in china. the Group has also decided 
to build an extra high-voltage plant in the united states(1).

(1) this project is discussed on pages 42 and 43.

For the purposes of comparison, sales figures have been calculated based on constant non-ferrous metal prices.
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Since the High-Voltage and underwater Cables business group was established during the year, the sales generated by this business group are included in the europe 
Area, as was the case for 2010 and previous years.

thanks to ever-growing energy needs, 
ecological imperatives and the need 
to secure supplies, prospects are bright 
for the high-voltage and submarine 
segments (submarine power links, 
mainland-to-island links, transmission 
of electricity from offshore wind farms, 
umbilical cables for oil and gas rigs, 
and telecommunications). As the 
global leader in these markets, nexans 
responds to the broad spectrum of needs 
with solutions encompassing design, 
engineering, production, installation, 
maintenance and related services.

High-voltage submarine 
applications and umbilicals: 
strong growth in demand

High-voltage power links

After winning the contracts for the links 
between Malta and Sicily (HVAC(1),  
220 kV) and Finland and estonia 
(HVDC(2), 450 kV) in December 2010, 
nexans went on to sign or carry out 
several major power link contracts during 
2011:

•	link between Denmark and norway 
through the Skagerrak Strait (HVDC(2), 
500 kV), representing the fourth 
interconnector created by nexans 
through the strait between the two 
countries;

•	link between the islands of Majorca 
and Ibiza in Spain (HVAC(1), 132 kV);

•	Fenno-Skan 2 HVDC(2) submarine 
power cable link between Finland 
and Sweden, which nexans began 
manufacturing in 2009.

During 2011, nexans also delivered 
and installed two 90 kV cables to assure 
the supply of power to the northern 
part of Reunion Island. the Group 
continued work on the 100-million-euro 
project to link london Array, the world’s 
largest offshore wind farm, to the united 
Kingdom’s electricity grid, representing  
a record-breaking contract for the market.

Sales ended the year on an upward 
trajectory, despite the postponement  
of the issuance of certain invoices due to 
the delay in the completion of a contract.

Umbilical cables

nexans won four major contracts in 
europe and the Gulf of Mexico in 2011.

•	Statoil ordered a direct electrical 
heating (DeH) system for the submarine 
flowlines of the new Fossekall Dompap 
field and 165 km of umbilical and 
power cables for the Åsgard field  
in the norwegian Sea.

•	Subsea 7 picked nexans  
for the laggan-tormore gas project  
in the north Sea. In all, nexans  
is to manufacture 143 km of umbilical 
cables. the 126 km umbilical 
between the fields and the Shetland 
Islands will be one of the longest  
in the world.

•	nexans will supply Chevron  
with 42 km of umbilical cables  
for fields in the Deepwater Gulf  
of Mexico.

Capacity investments

High-voltage submarine cables  
are produced at the Halden plant  
in norway and at tokyo Bay, a joint 
venture with Viscas in Japan. During  
the year, the Halden plant pushed ahead 
with capacity investments, including  
the construction of its extrusion tower,  
the tallest building in norway,  
and the installation of a second 
production line for Xlpe-insulated cables. 

(1) High-voltage alternating current.
(2) High-voltage direct current.

  high-voltage and submarine applications: global leadership

double record for the majorca-ibiza power link
the second phase of the project to establish a power link between  
the spanish mainland and the balearic islands will see nexans  
set a dual world record. the Group is to install a 115 km three-core 
XlPe-insulated cable at 750 m deep, a record in terms of cable length.
the c/s nexans skagerrak, one of the world’s two most powerful  
cable-laying vessels with a load capacity of more than 7,000 metric tons,  
will be tasked with transporting and installing the cable as a single length.  
the cable will be buried in the seabed using nexans’ capJet robotic  
trenching system. the value of this turnkey contract is in excess of 90 million euros.
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offshore wind farms:  
a holistic offering

nexans provides infrastructure for  
the world’s largest offshore wind farms. 
the Group’s one-stop offering embraces 
medium-voltage cables to capture 
the energy produced, high-voltage 
cables to transfer the power to shore, 
communication cables for installation 
control, connection accessories and cable 
burial by the specialized Capjet robotic 
trenching system.

New contracts

nexans is to interconnect the 30 wind 
turbines at Germany’s Riffgat wind farm  
and link them to the offshore transformer 
substation. the Group has also been 
awarded a 30-million-euro turnkey 
contract to supply infield power cables 
for the 111 wind turbines at Anholt, 
Denmark’s largest offshore wind farm.  
the nexans facility in Hanover, Germany  
is in charge of manufacturing the 
medium-voltage cables, with installation 
handled by nexans in norway.

Submarine 
telecommunications:  
stable sales
power cables may contain optical fiber, 
as is the case with the Cometa link 
between the Spanish mainland and 
the Balearic Islands. the 250 kV cable 
was installed in 2011 by the nexans 
Skagerrak cable-laying vessel.

During the year, nexans also received 
an order for a 440 km unrepeatered 
optical fiber power link between libya 
and Crete. the Group further won  
a contract to supply 130 km of cable 
between the Republic of Ireland and 
the united Kingdom. the cable will be 
composed of 96 fibers and will provide 
significant communication capacity 
between the two countries.
the telecommunication cables used  
for these contracts are manufactured  
at nexans’ Rognan plant in norway.

nexans’ production capacity in  
the high-voltage terrestrial segment 
is centered on Charleroi in Belgium, 
Hanover in Germany and Cortaillod  
in Switzerland. the Group also  
has support facilities in lebanon,  
egypt and Australia.

the Group’s performance in the high-
voltage terrestrial segment was affected 

by the Arab Spring. two contracts in libya 
had to be interrupted during the year. In 
addition, the initiation of some projects 
was postponed in Abu Dhabi and Saudi 
Arabia, with a knock-on effect on plant 
production scheduling.

However, nexans benefited from  
a positive demand trend in France  
and Russia.

   less favorable business conditions  
for high-voltage terrestrial applications 

round-the-clock 
technical assistance
the nexans Premium hotline assures 
a direct, 24-hour high-voltage 
troubleshooting service for network 
operators. customers are provided 
with an emergency inventory of 
cables and connection accessories, 
together with an international 
express delivery service.

offshore seismic surveys: turnkey contract
seismic survey vessels typically tow as many as 18 marine lead-in cables 
measuring 1,100 m in length which transmit seismic signals to onboard 
equipment. during 2011, nexans won a 3 million euro contract to equip 
Petroleum Geo services’ fleet with 35 complete lead-in cable systems.
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Nexans teams up with a top-tier Chinese operator
china is the world’s leading and fastest-growing market for energy 
infrastructure. the national operator, sGcc, plans to invest 1.7 billion yuans 
(roughly 185 million euros) in the country’s electricity grid over  
the 2011-2015 period, with the addition of 26,000 km of power lines.
as part of the planned expansion, nexans is to acquire a 75% stake  
in the power cable business of shandong yanggu cable Group, a leading 
player in the chinese market. shandong yanggu is fully accredited  
by sGcc to produce 110 kV and 220 kV cables. the company’s three cable 
production plants, which produce extra high-voltage, high-voltage,  
medium-voltage and low-voltage cables, recently benefited from significant 
capacity investments. in 2011, shandong yanggu generated sales  
of 1.3 billion yuans (roughly 150 million euros).  
the transaction should be completed during the first half of 2012.

Focus on growth

China: massive high-voltage 
potential
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Europe
 oriented towards the world

the europe area accounted for 60% of annual 
consolidated sales by origin and 46% by destination, 
a substantial portion of production being exported  
to other regions, sales growth of 6.5%.

actiVities

For the purposes of comparison, sales figures have been calculated based on constant non-ferrous metal prices.
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Growth in the building market was robust, 
thanks to the healthy level of industrial 
investment, particularly in France,  
and to brisk demand in Scandinavia  
and the united Kingdom. 

In the local Area networks (lAn) 
market, demand was low for cables,  
but the Group’s core systems fared better.

Serving major customers 
europe-wide

nexans remains committed to its strategy 
of differentiation based on technical 
performance, ease of installation  
and services.

2011 saw the introduction of a new 
production line for halogen-free, flame-
retardant (HFFR) cables in Sweden. 
the operational responsibilities of key 
account managers have been enhanced. 
In addition, a european supply chain 
function has been established to improve 

the service rate, while also reducing 
costs and working capital requirement. 
the expansion of the network of logistics 
centers, coupled with SAp information 
system deployment, will help optimize 
production scheduling, shared inventory 
management and the grouping  
of deliveries.

local area networks: 
providing complete solutions
the Group’s emphasis is on advanced 
solutions and complete infrastructure 
and management systems for intelligent 
buildings and data centers.

In 2011, nexans Cabling Solutions 
(nCS) opened a demonstration facility  
in Brussels to showcase its offering,  
as it had done previously in london.  
An online forum specifically for data 
network professionals has also been set up.

14,896 
employees

17 
countries

Sales of 

€2,738 M 
Operating margin of

€142 M 
  

    distributors & installers: innovation  
and value creation to sustain growth

making installers’ 
work easier
nexans’ priority is to provide 
innovative user-friendly products  
and solutions for installers.  
the cable-in-conduit n-line is easy  
to transport and handle 
and contributes to reduce 
installation time drastically.
easyfil, 3 wires pre-assembled  
with PVc mix, helps simplify 
installation work by allowing 
installers to save up to 50% 
time and 60% less traction 
strength compared to traditional 
wiring when installing.

Nexans Cabling 
Solutions voted Supplier 
of the Year 2011 
nexans’ subsidiary was picked  
by the readers of netcomms europe 
magazine and received its award  
at the cOMMs expo international 
trade fair for data networks 
and centers in london.

ice storm looming?
No problem for WiNdliNK®

the WindlinK® cable is used to link  
the transformer in the turbine nacelle  
to a switchgear at ground level. the cable 
can bear a tensile load of 600 kg and 
withstand 100° rotation in either direction 
over a one-meter span during more than 
5,000 torsion cycles at -40°c.

liNeAx® plUS: 
uniquely versatile
the new lineaX® low-voltage 
power cables are not just 
flexible, safe, flame-retardant 
and oil-resistant. they are also 
halogen-free and resistant  
to water and to cold and heat 
(-40°c to +90°c). lineaX® Plus 
cables have a multi-purpose 
profile (buildings for industrial 
use, mobile installations, 
exhibition and concert venues, 
sports events facilities, etc.)  
that has earned them  
a following among installers 
and wholesalers. an additional 
benefit is easier purchasing 
and inventory management.
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Saving time  
and space with
eNerGYFlex Be-FASt®

the latest feature in the 
KeyliOstM range binds together 
two highly flexible, elastomer 1 kV 
cables. the cables may be reeled 
and handled as a single cable, 
but may also be pulled apart 
manually in readiness for the 
connection of solar panels  
to array boxes or inverters.  
a single drum is involved and 
installation time is cut by 30%  
to 50%.

Sales of special cables for industrial 
applications rose strongly during  
the year, with transportation providing 
the bulk of impetus.

transportation-driven 
momentum

Sales of automotive harnesses  
rose sharply in response to German 
automakers’ strong performances  
and high demand in north America.

Aeronautics business, underpinned  
by a record level of programs for 
Airbus, and sales related to railway 
rolling stock manufactured by 
Alstom and Bombardier were highly 
satisfactory. thanks to its technologies 
and know-how, nexans is a key 
provider of solutions for the aeronautical 
and railway sectors worldwide.

Against a backdrop of declining 
shipbuilding demand, the Group 
reported moderate growth thanks  
to a significant rise in sales in europe.

industrial automation  
on a positive trend

Demand was buoyed by German 
exports of machine tools. to increase 
business with major customers, nexans 
is simplifying its products to facilitate 
accreditation and is expanding  
its MotIonlIne® specialized range  
of power and data cables.

Serving the wind power 
industry well

Business with the wind power industry 
remained on a strong growth trajectory, 
but sales in the solar sector were 
affected by specific public policy 
changes.

nexans is successfully developing its 
offering of WInDlInK® customized 
cable sets and connection kits for wind 
turbines. the Group now has three 
kitting(1) units in Germany, France  
and Denmark.

nexans is also enriching its KeYlIoS® 
cables and cabling systems with  
a view to securing a top rank in the 
solar power market.

  industry: brisk growth

3 to 5 km 
of cables in a car

650 km 
of cables in an aircraft

2,500 km 
of cables in a large 
cruise ship

1,000 to 
1,500 km 
of cables in an oil rig

the strong growth in wind and solar 
power has resulted in accelerating 
demand for intelligent electricity networks 
and for cutting-edge cables and 
accessories. nexans holds a leadership 
position in this high-potential sphere.

In the telecom operator market,  
the Group strives to provide customers 
with comprehensive solutions and  
is developing solutions that facilitate  
the deployment of optical fiber networks.

energy operators:  
pace-setting solutions

Sales to operators increased, particularly 
in norway, Sweden, France and Germany. 

nexans is adapting its organization 
to leverage its installed base more 
effectively and shorten delivery lead 
times. production capacity for accessories 
is being enhanced; in 2012, nexans 
power Accessories will offset up a new 
production unit in Donchery, France that 

is three times larger than the previous 
premises. the facility will serve as the 
Group’s competence center for smart grids 
and will boast a show room displaying 
nexans’ entire offering in that field.

telecom operators:  
an all-round partner

Growth momentum came mainly  
from copper cables. Sales of optical  
fiber cables and components were  
more erratic.

nexans is addressing market requirements 
through its alliance  
with Sumitomo electric Industries  
within opticable, in particular with  
its plants in Sweden, Switzerland  
and Greece. the subsidiary’s wide  
range of solutions for the FttH  
(Fiber to the Home) market was further 
enriched in 2011.

  utilities & Operators: strongly expanding markets

(1) the manufacturing of assembly kits.
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Major undertakings mainly concern oil 
and gas markets, electricity generation, 
mining operations and railway, port 
and airport projects. they require  
multi-product, multi-site offerings  
and seamless coordination.

more proactive,  
more effective

the creation of a single unit dedicated 
to complex projects is intended to meet 
five key objectives:

•	determining the best approach  
to a project and of the resources to 
be mobilized by nexans worldwide;

•	developing operations based on 
the early identification of customers’ 
planned projects, with an emphasis 
on the promotion of nexans’ skills 
and resources to project managers 
(engineering firms, equipment 
manufacturers and automakers);

•	ensuring the supply of the locally-
sourced portion of products,  
a requirement that is often key  
to winning major contracts;

•	enhancing efficiency and productivity 
at all stages of project management, 
based on the introduction of 
appropriate tools and operational 
methods;

•	sharing know-how and disseminating 
best practices in the sphere  
of complex project management  
by ensuring technical support  
and training for other geographic 
areas over a three-year horizon.

  infrastructure & industrial projects: success-oriented organization

A global competence center in France
intelligent electricity networks will revolutionize the way in which 
power is produced, distributed and consumed. nexans’ contribution 
to this field includes composite core cables, superconductor 
cables that can transmit more electricity without power loss, 
cables that enable bidirectional power flows for better handling 
of renewable energies and superconducting fault current limiters 
(sFcls) that protect power networks from short circuits.
in 2011, nexans patented a coupling connector that uses power line 
carrier (Plc) technology for the cost-effective retrieval of consumption 
data from the intelligent meters installed in France by the erdF 
electricity distribution company and for remote network monitoring.
another innovation during the year was the development of 
modular recharging stations with communication capability for 
the electric vehicle market. the top part of the stations, equipped 
with plugs, processes the vehicle operator’s replenishment 
needs and the bottom section serves as an adapter to 
network standards. the stations enable communication over 
the internet between the vehicle and a remote center.

Focus on innovation

Setting the pace  
in smart grids

operations mobilized in four 
countries to serve the rAtp
nexans has been awarded two contracts 
for a total amount of 15 million euros by the 
ratP, the state-owned Paris public transport 
operator, for the supply of 6,700 km  
of power, telecom, signal and safety cables. 
the cables will be manufactured by nexans’ 
plants in France, belgium, Germany  
and switzerland.

KiNoptiCtm:  
an all-in-one solution 
the new KinOPtictM range provides 
installers of optical fiber networks  
with a solution that is integrated, 
flexible and easy to install.  
the solution encompasses cables, 
components, distribution boxes  
and user outlets.

motioNliNe® cabling 
for KUKA’s robots
Germany’s KuKa roboter, one  
of the world’s leading manufacturers 
of industrial robots, has chosen 
nexans’ MOtiOnline® 
specialized robotic cables for its 
cutting-edge 3d robots. the related 
contract is worth 1.6 million euros. 
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Middle East, 
Russia, Africa
 Affected by events in the middle east

the Middle east, russia and africa area represented 7%  
of sales by origin and 11% by destination in 2011. trade 
with europe is very significant and the size of related revenue 
streams is determined by major contracts and contract 
completion time frames. in 2011, despite the political situation 
in the Middle east (lybia in particular), sales growth of 6%.

For the purposes of comparison, sales figures have been calculated based on constant non-ferrous metal prices.
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the Middle east, Russia and Africa 
Area covers very distinct markets from 
Cape town to Vladivostok, spanning 
Russia, turkey, Central Asia, the Middle 
east, French-speaking north Africa  
and Sub-Saharan Africa. 

production capacity  
in 10 countries

the Group’s offering is marketed 
by a single sales force, backed by 
distributors in key countries.

the Middle east, Russia and Africa 
Area plays host to about 10 nexans 
plants located in Russia, turkey, 
lebanon, Qatar, egypt, Morocco, 
Ghana and nigeria.

the facilities produce low-voltage and 
medium-voltage building and energy 
infrastructure cables for domestic and 
export markets. In the high-voltage segment,  
manufacturing operations in egypt  
and lebanon supplement imports  
from europe and Australia.

nexans also produces special cables 
for industrial applications in the MeRA 
Area. In turkey and lebanon, nexans’ 
special cables are targeted, in particular, 
at the oil and gas markets. the turkish 
manufacturing operations also make lAn 
cables. operations in Morocco  
are focused on the transportation sector.  
two units are dedicated to the manufacture  
of automotive cables and cables for 
aeronautical applications. In 2012,  
a third production facility will serve  
the railway market for the purposes  
of the partnership with Alstom.

difficulties  
in the middle east

nexans is a major supplier of cables 
and accessories to national electricity 
companies in the Middle east.  
the Group has a number of projects  
in progress in libya, Qatar, Dubai  
and Abu Dhabi.

In 2011, competitive pressure  
weighed on margins and sales owing  
to geopolitical upheaval.

Healthy sales in russia, 
Africa and lebanon

Demand was sound in Russia  
and nexans won several contracts  
in the high-voltage segment. lebanon 
has realized a good commercial  
and industrial performance.

  highly diverse business development

   electricity network operators: contrasting market performances

2,747 
employees

8 
countries

Sales of 

€324 M 
Operating margin of

€9 M 
  

Nexans chooses russia for the launch of poWermiNe®

nexans took advantage of the russian coal and Mining 2011 event  
to present its new POWerMine® range of cables and accessories.  
the range covers all mining applications and comes with a complete set 
of services encompassing engineering, installation, training, maintenance, 
round-the-clock emergency repairs and end-of-life cable recycling.
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Automotive and aeronautical 
markets; record business 
levels

In Morocco, sales of cables for 
aeronautical applications showed 
robust growth, reflecting the success 
of Airbus programs, whose production 
rates were revised upwards  
during 2011.

Since 2010, the Mohammedia plant 
has been handling part of the six-year 
contract signed by the Group with 
Airbus to manufacture, in particular, 
cables for the A320 and A350 from 
2008 to 2013. this plant will be the 
third plant dedicated to the aeronautics 
industry along with the plants in Draveil 
in France and elm City in the united 
States. this new plant strengthens 
nexans’ position as leader  
in this high-technology market.

oil, gas and mining projects: 
vigorous demand

the Middle east, Russia and Africa 
Area offers a wealth of major oil,  
gas and mining projects, which create 
bountiful sales opportunities  
for nexans’ special cables produced  
in turkey, lebanon, europe and Korea.

Backed by the Major projects market 
line, nexans won a number of large 
contracts during 2011.

•	In turkmenistan, nexans is to supply 
more than 1,800 km of cables, 
mainly made in turkey, for petrofac’s 
processing plant serving the South 
Yoloten gas field. the gas reserves  
at the South Yoloten field are among 
the world’s five largest.

•	In Qatar, the world’s biggest producer 
of liquefied natural gas, nexans is 
involved in the expansion of the Barzan 
onshore gas complex belonging  
to Qatargas and exxon Mobile.  
the complex supplies gas to the national 
water and electricity company  
and to the petrochemical industry.

  industry: brisk growth

trade fair attendance 
le Monde de l’industrie holds three international trade fairs in turkey 
each year. the events are the most important of their kind in eurasia, 
attracting close to 1,500 exhibitors from 18 countries. nexans’ teams 
in turkey were in attendance in 2011 to present the Group’s solutions 
and products, and came away with a number of cross-selling avenues.

russia: strong potential 
in railways
russia’s railway network covers 
123,000 km and 40% of freight 
is carried by rail. the country’s 
objective through to 2030 is to build 
20,000 km of new lines, renew  
the 20,000-strong locomotive  
installed base, install a new signaling 
system and develop high-speed rail 
travel. two forthcoming high-profile 
events are driving momentum –  
the 2014 Winter Olympics in sochi 
and the 2018 FiFa World cup(1).

(1) Le Monde newspaper, May 24, 2011.
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Joint venture in morocco with Alstom transport
Morocco is to install a very high-speed rail network. to this end, a total  
of 14 high-speed trains have been ordered from alstom transport for  
the first line, between tangiers and casablanca, which is due to enter service  
at end-2015. nexans and alstom are longstanding partners and have teamed 
up again to manufacture the cable harnesses and electrical equipment boxes 
for the trains. the 50/50 joint venture will serve alstom’s needs in Morocco 
and other markets. the customer base might be expanded subsequently.
this new project in Morocco demonstrates nexans’ ability to provide  
active support for key manufacturing customers.

Focus on a customer partnership

Assisting with the conquest  
of a new market
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North America
 Solid performance

the north america area generated 11% of sales by origin 
and 16% by destination in 2011. amid a strong pick-up 
in the building sector and less propitious conditions in 
other markets, sales growth of 6%.

actiVities

For the purposes of comparison, sales figures have been calculated based on constant non-ferrous metal prices.
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2011 marked nexans’ 100th 
anniversary in north America. 
operations got under way in Canada 
in 1911 with the construction of the 
first hydroelectric power station near 
to niagara Falls. nexans continues to 
serve the electricity infrastructure market 
and has branched out into the building, 
lAn, aerospace, shipbuilding and 
automotive sectors.

operations in the north America  
Area are housed in four divisions:

•	the energy division manufactures  
a wide range of cables. low-voltage  
cables are produced in Fergus 
(ontario) and Chester (new York 
State). Medium-voltage cable 
manufacturing is based in Weyburn 
(Saskatchewan).

•	the local area networks division  
(Berk-tek) produces high-performance 
copper cables in new Holland 
(pennsylvania) and optical fiber cables 
in Fuquay-Varina (north Carolina).

•	the electronic cables division 
produces cables for civil and military 
shipbuilding and aerospace and for 
automotive applications at its elm City 
facility in north Carolina.

•	the Metallurgy division which supplies 
all nexans plants and customers with 
copper wire through a Montreal-based 
rod mill. 

Complementary activities comprise two 
logistics centers and the Valley Group, 
a subsidiary specialized in real-time 
load monitoring for overhead power 
lines.

As an expression of its commitment  
to maintaining an industrial presence  
in north America, nexans marked  
the start of its second century in the region  
by undertaking to build a new plant  
for the manufacture of extra high-voltage 
solutions. the facility should come  
on stream by end-2013.

2011 saw a clear improvement  
in conditions in the building sector. 
Demand firmed in Canada, where 
nexans commands strong positions, 
and in the united States, where  
the Group is a niche player.

the lAn offering includes very high-speed  
copper cables (10 Gbit), optical fiber 
cables and high-performance systems 
comprising cables and connection, 
energy control and management 
devices to meet the needs of large 
data centers and sensitive applications, 
notably military. 

In 2011, sales rose in the commercial 
real estate segment and declined  
in the data center segment. 

   100-year presence in north america

   building sector:  
very good performances

    local area networks (lans):  
slightly lower demand

2,395 
employees

3 
countries

Sales of 

€504 M 
Operating margin of

€40 M 

Successful test run for the first high-voltage 
superconducting fault current limiter
the fault current limiter has been developed and tested by nexans,  
siemens and aMsc (american superconductor corporation) with the support 
of the united states department of energy. used in a substation, fault current 
limiters protect the electricity network by reducing current surges resulting 
from equipment failure, extreme meteorological conditions or accidents  
by more than 50%. nexans designed and built the high-voltage terminations 
and their connections to the superconductor module developed by siemens. 
aMsc provided its proprietary amperium™ high-temperature  
superconductor wire. 
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2011 saw a clear improvement  
in conditions in the building sector. 
Demand firmed in Canada, where 
nexans commands strong positions, 
and in the united States, where the 
Group is a niche player.

industrial project  
in the high-voltage sphere

In general, growth in electricity 
demand is giving rise to large power 
generation projects, notably involving 
renewable energies.

Infrastructure will have to be upgraded 
and new, eHV(1) (over 200 kV) 
networks will have to be built  
to transport electricity with minimal 
power loss. north American demand 
for eHV(1) cables is estimated at 
3 billion dollars over the next eight 
years(2). As current production 
capacity falls far short of that level,

nexans has decided to build an eHV(1) 
cable plant in north America.

the new facility will be located  
in a highly equipped industrial park  
in Charleston on the edge  
of the Cooper River, which  
is navigable to the ocean.

production could be expanded  
to include high-voltage submarine 
applications if additional capacity 
were required in north America  
and South America.

(1) extra High-Voltage.
(2) Dow Jones newswires uSA, July 7, 2011.

   building sector:  
very good performances

  electricity infrastructure: impetus from energy requirements

Berk-tek provides cabling for a giant real estate complex 
the trump tower in Panama city is composed of 70 floors, 600 private 
residences and 370 hotel rooms. the tower represents an investment of 
400 million dollars and is the largest real estate complex in south america.
its 260,000 m2 of floor space boasts optical fiber cables and communication 
networks supplied by nexans berk-tek. this equipment assures the technical 
management of the luxury premises and provides 10 Gbit/s transmission 
capacity for all residents.

Curiosity,  
a new-generation robot 
for mars exploration 

curiosity set off on november 26, 2011 
for Mars, where it is to land on august 
6, 2012. as were the two preceding 
robots dispatched by nasa in 2004 
(spirit, which operated for seven years,  
and Opportunity, which is still in service),  
curiosity has been equipped with 
power, control and signal cables 
manufactured by nexans’ elm city 
facility. like its predecessors, curiosity 
is solar-powered, but is much heavier 
at 900 kg, including 80 kg of scientific 
equipment. to keep track of curiosity’s 
progress and view the superb images 
transmitted by spirit and Opportunity, go to  
http://mars.jpl.nasa.gov/msl/ 

An weighty 
logistics support
Where and how should umbilical 
cables weighing several tonnes  
be stored prior to installation? 
nexans, which is a supplier  
to numerous oil platforms  
in the Gulf of Mexico, has resolved 
this problem for its customers. 
in 2011, it built a specially-equipped  
platform in the industrial port 
of theodore in Mobile county, 
alabama. nexans’ customers can 
store their cables on this platform 
until they are ready to be installed.
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A new facility in North America
nexans is to build a facility for the manufacture of extra high-voltage  
(ehV, over 200 kV) underground power cables in charleston, south carolina. 
the facility’s activities might be extended subsequently to high-voltage 
submarine systems. this move should position the Group to capitalize  
on the expected doubling of north american demand through to 2020.
the total investment of approximately 80 million dollars will be financed 
internally. the new plant will use state-of-the-art technologies to produce  
69 kV to 420 kV cables, including 220 kV XlPe-insulated cables  
with copper or aluminum conductor. the plant should come on stream 
at the end of 2013 and is expected to employ about 100 persons.
the ehV cables currently supplied by nexans in north america are imported 
from europe. by switching production to a dollar environment and lowering 
transportation costs, the Group will be ideally placed to participate in projects 
launched in the united states, canada, Mexico and south america.

Focus on local production

Capitalizing on surging  
high-voltage demand
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 A very good year

the south america area accounted for 10% of sales by 
origin and 13% by destination in 2011. healthy demand 
across countries and in most business markets resulted 
in 12% annual sales growth, underpinned by a strong 
contribution from high margin products.  

South America

For the purposes of comparison, sales figures have been calculated based on constant non-ferrous metal prices.
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   a region seeing burgeoning development 2,309 
employees

5 
countries

Sales of 

€459 M 
Operating margin of

€46 M 

the world’s longest  
power link 
the rio Madeira interconnection will set  
a new world record by covering  
a distance of 2,375 km across five 
brazilian states and 86 towns and cities. 
the 600 kV hVdc(1) line will carry power 
produced by the rondônia hydroelectric 
plant (3,250 MW) to são Paulo,  
with transmission losses minimized. 
the ie Madeira consortium (Furnas, 
chesf, cteeP and abengoa) has chosen 
nexans to supply conductors for the 
first transmission line. some 6,700 km 
of special pure aluminum conductors 
(aac) are being manufactured by the 
Group’s plants in brazil under a contract  
representing 20 million euros. 

nexans is the leading cable 
manufacturer in South America, where 
the Group has 11 production units 
in five countries – Brazil, peru, Chile, 
Argentina and Colombia. nexans also 
has a far-reaching sales network that 
extends to Bolivia, uruguay, paraguay, 
Venezuela and ecuador. the Group’s 
offering and cross-sales are coordinated 
on an Area-wide basis to promote 
exchanges between the various 
countries and with other Group areas, 
particularly in connection with major 
projects.

A presence in all cable 
markets

In 2011, Brazil represented half  
of cable demand in South America. 
nexans is present in all cable markets 
and holds strong positions in the energy 
infrastructure and building sectors 
and in industry, particularly oil-related 
operations.

In peru and Chile, the energy 
infrastructure and building sectors offer 
the greatest business opportunities. the 
two countries also have a fast-growing 
mining industry, for which nexans has 
developed a specialized offering.

Colombia is South America’s fourth-
largest economy and its abundant 
oil, gas and ore resources make it an 
important industrial market. the Group’s 
production unit in Bucaramanga mainly 
makes building cables and control 
cables for industrial applications.

In Argentina, nexans specializes 
in aluminum cables for overhead 
power lines, manufactured at the 
Group’s Quilmes plant, and in optical 
fiber cables for telecommunication 
infrastructure, manufactured in San Martín.  
production at the two facilities is geared 
to serve both domestic and export 
customers.

optimization  
and investment

nexans has completed the 
reorganization of its manufacturing 
base in Brazil. the lorena plant has 
been closed and its production lines 
transferred to facilities in Rio de Janeiro 
and Americana in São paulo State.

the Group has also set up a triple  
co-extrusion production line in peru  
to serve the fast-growing medium-voltage  
cable market. this cutting-edge 
equipment will keep nexans’ output 
aligned with the requirements of electricity  
network operators, while also assuring 
an excellent level of productivity  
and quality.

(1) High-voltage direct current.
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High voltage at the service 
of the petrochemical 
industry
Petrobras’ new comperj petrochemical 
complex in the state of rio will be able 
to process 165,000 barrels of heavy 
crude per day from 2013. toshiba, which 
is the prime contractor for the project, 
has chosen nexans to assure the high-
voltage interconnection between the main 
electrical substations. nexans is supplying 
a complete turnkey solution comprising 
a total of 19.5 km of 345 kV cables 
with XlPe (cross-linked polyethylene) 
insulation and accessories. these cables 
will be manufactured at nexans’ plants 
in charleroi, belgium and in cossonay, 
switzerland.

A rebound in housing construction and 
hefty capital expenditure programs lifted 
building markets in Argentina, peru, 
Chile and Colombia, delivering double-
digit sales growth for nexans.

In Brazil, the decline in sales volumes 
was offset to some extent by the margin 
enhancement resulting from the Group’s 
emphasis on value-added segments.

   building sector and local 
area networks (lans): 
strong momentum

nexans’ primary target is the oil 
and gas industry, which has seen 
petrobras embark on a 71-billion-dollar 
investment program for the 2011-2014 
period. Mining operations, which are 
undergoing a high level of expansion, 
are likewise a priority for the Group.

Chile is the world’s leading producer  
of copper and nexans Chile  
has developed in-depth expertise  
in producing special cables for related 

applications. the company has  
a dedicated R&D team and state-of-the-
art facilities for testing the quality  
and resistance of products. nexans 
intends to build on this specialization to 
develop exports to Brazil, peru  
and Mexico.

2011 marked nexans’ entry into the 
wind power segment in South America. 
Brazil is now the world’s fourth-largest 
market for wind power.

   industry: large potential

Sales of cables and accessories  
for electricity infrastructure were spurred 
by major overhead power line projects 
in Brazil and Argentina.

In Brazil, where electricity consumption 
is expected to triple between 2010 
and 2030(1), nexans is involved in the 
construction of the trans-Amazonian 
overhead power line stretching 1,500 km  
and linking the city of Manaus to the 
tucurui hydroelectric dam. the Group 
is also a participant in the 2,375 km 
Madeira River Interconnection.

In Argentina, nexans delivered  
1,700 metric tons of aluminum cables 
during 2011 in connection with the 
new patagonia line project.

on the telecom front, demand for 
copper cable was robust in Brazil and 
peru, and optical fiber networks were 
much sought after in Argentina. these 
trends are reflected in the strong sales 
and margin growth during the year. 
With an eye to customer satisfaction, 
the Group is developing new services 
related to ready-to-install cables  
and inventory management.

(1) International energy Agency.

  utilities & Operators: powerful growth

Nexans, advisor  
to the organizers  
of the 2014 FiFA World 
Cup in Brazil

nexans, schneider and Philips 
have teamed up to advise 
the organizers of the 2014 
FiFa World cup on selecting 
electrical contractors. about 100 
professionals attended the training 
workshops held in são Paulo and 
more than 500 participated over 
the internet.

Cross-sales from  
a copper mine in peru
More than 1,200 km of PowerMine 
cables will be used to optimize  
the safety, reliability and efficiency 
of surface equipment at the Mount 
toromocho open-cast copper mine, 
operated by chinalco. nexans chile 
is to provide 200 km of medium-
voltage cables and nexans canada 
will supply 1,000 km of power, 
control and instrumentation cables. 
nexans won the contract on the 
strength of the Group’s ability to 
provide a complete, high-quality  
and cost-effective solution, combined 
with advanced logistics services.
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Broadening horizons in South America
the 2007 acquisition of Madeco group’s cable operations propelled 
nexans to the top of south america’s cable industry. nexans became the 
commercial or umbrella brand for the continent from 2008. the integration 
of information and control systems and the alignment of copper purchasing 
and inventory management practices followed in 2009. that year also saw 
the adoption of a networked approach to innovation and product portfolio 
enrichment resulting from cross-fertilization with other geographic areas.
2010 marked the rollout of nexans excellence Way standards and best 
practices and the adoption of a structured approach to cross-sales. in 2011, 
competency models, nexans university courses and the Group customer 
relationship management software were deployed. these moves have taken 
nexans closer to becoming a global group with the capacity to mobilize and 
share the best of its resources for the benefit of customers and employees alike.

Focus on globalization

Building a global group
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Asia-Pacific
  Sales in progress

the asia-Pacific area represented 12% of sales by origin 
and 14% by destination in 2011. against a challenging 
backdrop, sales rose in australia, new Zealand and 
Korea and held firm in china. Overall sales growth 
amounted to 4% for the year. 

actiVities

For the purposes of comparison, sales figures have been calculated based on constant non-ferrous metal prices.
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nexans works extensively with major 
international companies in the industrial 
and engineering fields. the Group 
serves the operations of its european 
and American customers in Asia, and 
collaborates with top-ranked regional 
players.

In the highly competitive Asia-pacific 
market, nexans emphasizes segments 
in which product and service safety, 
reliability, quality and technical content 
are key criteria. In general, energy 
infrastructure and industry are the 
Group’s primary markets.

nexans has about 10 production units 
in Australia, new Zealand, Korea and 
China, as well as an extensive sales 
network that markets the Group’s entire 
offering in the Asia-pacific Area.

Bright prospects

thanks to its olex subsidiary, nexans 
leads the cable industry in Australia 
and new Zealand. the Group is also 
the world’s top supplier of cables for 
the shipbuilding industry and offshore 

applications through its Korean 
Kukdong subsidiary, which has a strong 
presence at major shipyards in Korea, 
Japan and Singapore. nexans is also 
the leader in China in the railway 
rolling stock and submarine markets,  
for which it provides an offering  
of locally produced cables. It is no.1  
in the nuclear market as well.

nexans’ principal goals in the  
Asia-pacific Area are to:

•	strengthen its positions in energy  
and mining infrastructure and resources 
in Australia and new Zealand;

•	grow sales of cables for offshore 
applications and of special cables  
for extreme cold, produced in Korea;

•	expand its presence in China’s  
in these markets by increasing 
production capacities;

•	build a solid position in the sphere  
of wind and solar power installations;

•	establish a key position for serving  
the energy infrastructure market.

  selective development in a growth region2,214 
employees

7 
countries

Sales of 

€568 M 
Operating margin of

€19 M 

A “design-to-cost” approach for shipbuilding 
the “design-to-cost” approach involves defining the exact performance required so as to eliminate all wastage  
and optimize product manufacturing cost.
in 2011, nexans’ development center in Korea created shipbuilding cables that meet performance requirements 
with shorter lengths. this has significantly reduced sheathing consumption.
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nexans produces energy infrastructure 
cables in Australia, new Zealand  
and Korea. 2011 saw overall sales 
and margin gains.

•	In Australia, higher investments  
in new South Wales counterbalanced 
the weaker demand in Queensland. 
the outcome was growth in both sales 
and the operating margin.

•	In new Zealand, the earthquake  
in Christchurch during the second half 
of 2011 led to the postponement  
of several projects until 2012.

nexans Korea also produces optical 
fiber cables for telecom operators. 
Related sales were stable over the year.

presence in china

the Group has entered into an 
agreement with Shandong Yanggu, 
one of China’s leading manufacturers 
of energy infrastructure cables. nexans 
is to acquire a 75% stake in the energy 
infrastructure cable business, subject to 
the approval of the Chinese authorities. 
this will provide the Group with local 
production capacity for low-voltage, 
medium-voltage, high-voltage and extra 
high-voltage applications for serving 
the world’s largest energy infrastructure 
market. (Further information about this 
agreement is presented on page 31).

   utilities & Operators: performance gains

Australia and New Zealand

Sales of industrial cables were buoyed 
by hefty investment, notably by the 
mining and oil & gas industries.

Korea

•	Sales to national car-makers were brisk 
and margins rose under the impetus  
of higher value-added products.

•	Sales of cables for the oil and gas 
industry were boosted by the major 
project contracts won by Korean 
engineering firms, which dominate  
the oil and gas landscape.

•	Sales in shipbuilding and offshore 
markets were down, but the order 
book benefited from the Hyundai 
Heavy Industries group’s securing  
of a contract for the construction  
of six floating production, storage  
and off-loading (FpSo) vessels  
for delivery in 2012 and 2013.

China
•	Sales and margins on shipbuilding-

related business were better than 
expected.

•	Sales of control cables for industrial 
applications were stable. A business 
focus on port machinery companies 
like ZpMC helped increase sales  
in that segment.

•	Sales in the railway rolling stock 
market remained on a steep upward 
trend until the tragic high-speed train 
accident in July 2011. the outlook  
is nonetheless still very promising,  
as for subway trains.

•	nexans is also investing in the nuclear 
market. Half of nuclear power station 
projects worldwide concern China, 
which intends to increase its capacity 
from 15 GW to 70 GW by 2020 
and to 200 GW by 2030(1). nexans 
has certified cables designed for 
Chinese nuclear power stations.  
the cables are partly produced  
in China and will notably be used  
to equip the taishan plant.

•	the Group strengthened its production 
capacity in 2011 to keep pace  
with these developments and to cater 
to the likewise fast-growing solar  
and wind power markets.

(1) AFp, 2011. 

  industry: uneven performances across segments

nexans serves the building market  
in Australia, new Zealand and Korea.

•	In Australia, sales to distributors 
increased in volume in a generally 
flat market. the Group has regained 
market share with major distributors  
by developing value-added services.

•	In Korea, despite the overall decline 
in construction, sales rose strongly 
in 2011 on the back of long-term 
contracts and balanced contributions 
of products sold.

local area networks (lANs)

nexans produces lAn cables in China 
and Korea. Sales steadily increased  
in Korea and retreated slightly in China.

   distributors & installers:  
firm sales
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exchanges and cross-fertilization 
nexans seeks to differentiate itself by providing customers with superior 
value creation that is both recognized and appreciated. to this end, 
the Group conducts innovation activities in proximity to customers and 
encourages cross-fertilization between its r&d teams throughout the world.
Korea plays host to the Group’s research center devoted to rubber 
applications for cables. the center’s innovation activities target mainly the 
shipbuilding industry, offshore applications and instrumentation. among 
its achievements is the iceFleX® range of cables that resist extremely cold 
temperatures. the research center in australia is sharing its expertise in 
ceramifiable sheaths. this concept inspired nexans’ inFit® fire-performance 
cables, which are now developed for use in very disparate market segments.
in china, nexans has forged research partnerships with university research  
units in the fields of hFFr(1) insulation and nanomaterials.

Focus on innovation

Innovating close  
to customer needs

(1) Halogen-Free Fire-Retardant.
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03. ManaGeMent

Together  
at the core 
of innovation
Our task is to satisfy technical requirements in a manner 
respectful of the environment. We seek to collaborate 
with innovative, creative suppliers that share our values. 

 Jessica rudvall
customer service department

nexans, Grimsås (sweden)

“
”
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Think Customer

Customer orientation: 
giving priority to customers

the Customer orientation program was 
launched in March 2011. the program 
aims to institutionalize a new, customer 
satisfaction-centered corporate culture 
throughout every level and function  
of the Group.

nexans’ resource base and 
organizational processes are geared 
to encourage closeness to customers, 
responsiveness and the forging  
of long-term relationships based on trust.  
the capacity to provide tailor-made 
solutions and services enables the Group 
to differentiate itself in the marketplace.

New tools at the service  
of progress

Within the Group, progress is pursued 
through coordinated initiatives  
in three main areas – processes, people 
and performance. A CRM (Customer 
Relationship Management) system 
provides real-time tracking for  
all sales and support staff with respect 
to offerings, production schedules  
and delivery lead times. this ensures  
the swift handling of customer queries 
on all fronts.Customer satisfaction 
surveys are conducted based  
on a uniform, Group-wide model.  
the findings are subjected to an  
in-depth analysis within a collaborative 
framework and are used for the 
formulation of improvement plans.

the same standards are applied  
to all components of the sales process 
–tenders, delivery lead times, follow-up, 
complaints and pricing policy.  
the use of likewise uniform performance 
indicators throughout the Group aids  
the identification of best practices  
and drives progress.In parallel, 
competency models have been crafted 
for the sales and marketing functions.

the customer 
Orientation program  
is rooted in a commitment 
to putting customers first. 
the overarching aim  
is to understand 
customers’ needs and 
expectations, and to 
devise timely solutions 
that enable them to 
achieve their goals.

New online services
nexans’ extranet enables 
customers to track orders, delivery 
dates and individual product 
availability at any time. this helps 
customers anticipate their needs 
more accurately and optimize 
their inventory management.
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the deployment of the models has 
been accompanied by strengthened 
investment in training to guarantee that 
nexans’ sales teams are – and remain 
– the best in the cable industry.

deeper cooperation

the marketing departments serving  
the market segments work with research 
and development staff to tailor solutions 
more closely to customers’ requirements.

A number of nexans’ engineers have 
been temporarily assigned to customers 
in the automotive, aeronautical, 
shipbuilding and railway industries. 
their mission is to contribute  
to the development of new projects 
by proposing task-specific cabling 
solutions.

each geographic area is served 
by multilingual platforms staffed by 
employees with a thorough knowledge 
of the Group’s offering and capacities. 
platform staff members help sales teams 
respond effectively to tenders with  
the right products and solutions.

the ability to supply a very large  
range of cables and accessories  
that comply with all standards in force, 
to commit several plants concurrently 
and to provide optimally-paced logistics 
is a vital selling point with potential 
customers whose needs involve several 
countries. Such customers include 
organizers of major projects and key 
industrial players and distributors.

nexans’ organizational approach  
is geared to meet such expectations. 
It is spearheaded by Key Account 
Managers and Business Development 
Managers, who are ideally positioned 
to marshal all of nexans’ central and 
local resources for the good  
of customers.

 

An enlightened solution
in response to the norwegian 
authorities’ request for a swift 
solution in the sphere of motorway 
lighting, nexans has developed  
a slim, flexible cable with  
a waterproof connector that can 
be plugged into the connection 
point on each pylon.  
this purpose-built solution  
is suitable for all applications 
requiring multiple connections  
to a power supply cable.

From prodUCtS to SolUtioNS: 
CompreHeNSiVe oFFeriNGS 
For SpeCiFiC mArKet SeGmeNtS

ALSECURE® 
for the building market

FLAMEX® 
for railway rolling stock

SHIPLINK® 
for the shipbuilding industry

MOTIONLINE® 
for industrial automation applications

KEYLIOS® 
for solar installations

WINDLINK® 
for wind turbines

KINOPTIC® 
for optical fiber networks

POWERMINE® 
for mining infrastructure

NEWSENSE® 
for medical equipment
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Services make all  
the difference

Customer satisfaction goes beyond 
the essential requirements of delivering 
products of unimpeachable quality 
on time. nexans is well aware of this 
and is continually aligning its range of 
services with customers’ growing needs.

For distributors and major installers, the 
Group provides grouped deliveries of 
cables and accessories from different 
sites, together with shared management 
of cable inventories to prevent 
stockouts.

For shipyards and large construction 
sites, nexans supplies just-in-time 
deliveries of cables in specified  
pre-cut lengths.

the Group further provides sets  
and assemblies with related connection  
accessories for wind turbine 
manufacturers and data center 
integrators.

these services help lighten customers’ 
inventories, reduce cable scrap and 
facilitate installation work.

nexans also manages consignment 
inventories on manufacturing and mining 
customers’ premises. In response to the 
relentless spread of critical applications, 
the Group provides a round-the-clock 
emergency troubleshooting service  
and express deliveries of cables  
and accessories.

nexans further offers training, 
certification, evaluation, audit and 
consulting services. the Group contributes 
actively to life cycle management  
by assuring the maintenance, upgrade 
or replacement of cabling systems, 
along with the recovery and recycling 
of end-of-life cables.

In the sphere of turnkey projects,  
nexans provides a combination of 
design, engineering, project management, 
installation, testing and, in some cases, 
insurance and financing solutions.

turnkey power lines for network operators
these solutions include engineering, cables, accessories, cable laying, 
installation, site supervision and testing.
a power line may have both overhead and underground sections.  
For the purposes of such turnkey projects, nexans has entered into 
partnerships with specialized cable-laying and construction companies.

protection of submarine cables
2011 saw the introduction of nexans’ submarine cable-burial service. 
Operated by experienced technicians, the Group’s capJet robotic trenching 
system buries the cable and covers it with the excavated material.  
this service is targeted primarily at shallow-water offshore wind farms  
and enables high-voltage cables to be protected from potential damage  
by anchors and fishing activities.
Watch the film: www.nexans.com/capjet
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Customer-oriented research

With 600 employees based on four 
continents and an annual budget  
of roughly 70 million euros, nexans’ 
Research and Development function  
is the pace-setter for the cable industry. 
the Group’s vigor in this sphere  
is reflected in the large number  
of technical records held and the pace 
of patent filings, averaging more than 
one per week.

the R&D function is organized  
to accelerate innovation targeted  
at the Group’s served markets through 
the encouragement of exchanges  
and cooperation.

•	4 research centers provide Group 
entities with expertise in specific fields 
from various locations: metallurgy 
in lens (France), rubber in Jincheon 
(South Korea), cross-linked materials 
and simulation in lyon (France), and 
extrusion processes and thermoplastic 
materials in nuremberg (Germany).

•	24 market-specific development 
networks are tasked with crafting 
innovation programs in close 
collaboration with marketing teams 
to ensure alignment with customer 
expectations.

Development work is entrusted  
to centers specialized in particular 
products or technologies.

Application centers test and compare 
cables under actual-use conditions, 
thereby developing ongoing technical 
relations with the Group’s customers.

nexans encourages exchanges and 
creativity. An Innovaction Challenge 
prize is awarded to three teams each 
year. A number of internal publications 
and electronic platforms are dedicated 
to innovation. poster sessions are 
organized at the Annual technical 
Congress on research. In addition,  
the Insiders program allows researchers 
at nexans to join another of the 
Group’s research centers temporarily  
to work on a particular project.

 

Take Action

nexans pursues  
a vigorous innovation 

policy aimed  
at enhancing its 

technological leadership 
and delivering greater 

value creation. the 
Group’s approach 

enables it to anticipate 
shifts in standards and 
to propose sustainable 

solutions compatible 
with safety, energy 
and environmental 

imperatives.

75 millions euros r&d 
expenditure  
and 89 patents filed

64
71

1009

1911-2011: spotlight  
on superconductivity
As the world leader in cables  
and superconducting fault 
current limiters, nexans 
marked the 100th anniversary of 
the discovery of superconductivity 
by organizing an appropriately 
themed forum for the benefit of 
designers and users of electricity 
networks.

75

11
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the leader in tomorrow’s 
technology

nexans is actively contributing to the 
development of smart grids, intelligent 
electricity networks that are setting 
the pace in reliability, safety and 
operational continuity.

In 2011, the Group obtained a patent 
for a coupling connector that uses 
power line carrier (plC) technology. 
During the year, nexans also 
developed a multi-purpose recharging 
station for electric vehicles and tested  
a new composite core overhead cable 
for the Rio de Janeiro electricity network. 
the greater current-carrying capacity 
of the cable conductors accommodates 
longer distances between pylons.

In the sphere of superconductivity, which 
is instrumental in the development of 
smart grids, the advances achieved have 
confirmed nexans’ world leadership.  
the Group has successfully tested the  
first high-voltage superconducting fault 
current limiter, which has been installed  
at Vattenfall’s Boxberg lignite-fuelled 
power plant. nexans has also tested 
a second-generation medium-voltage 
limiter and is responsible for coordinating 
europe’s eCCoFloW superconducting 
fault current limiter project. 

Fault currents, such as those triggered 
by short circuits, are a serious 
problem for electricity networks and 
equipment must be protected to ensure 
its safety, reliability and availability. 
Superconducting fault current limiters 
react virtually instantaneously to fault 
currents, preventing overload-induced 
damage to switchgears and other power 

network components in the event of a 
short circuit. this attribute is likely to gain 
in importance as energy production 
becomes increasingly dispersed.

During 2011, nexans further designed 
an integrated solution for RWe. the 
solution, which is both groundbreaking 
and cost-effective, is likely to inspire a 
new model for urban electricity networks.

new solutions have also been 
devised for a wide range of industrial 
applications, including floating wind 
turbines, solar installations, the transfer 
of offshore liquefied natural gas using 
flexible cryogenic conduits and optical 
fiber networks.

An integrated solution for urban electricity networks
as part of the ampacity project, nexans is to provide rWe with a 10 kV 
superconducting cable measuring 1 km in length, the world’s longest to date,  
and a superconducting fault current limiter. this innovative system will be installed 
in the center of the city of essen, Germany to replace a conventional 110 kV cable.  
the study carried out prior to the launch of this project demonstrated that 
superconducting cables are a highly viable solution for inner-city networks and 
that their use would do away with the need for resource- and space-intensive 
transformer stations.

A multi-purpose 2G 
superconducting fault 
current limiter
nexans goes live on grid with world’s  
first fault current limiter based on  
second-generation superconductors.
Following successful completion  
of long-term tests on a first generation 
sFcl(1) at Vattenfall’s boxberg plant  
in Germany, nexans has returned  
to install a new second-generation  
device based on superconductor tapes.
(1) Superconducting Fault Current Limiter.
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Nexans excellence Way 

through the nexans excellence Way 
program, launched in 2009, the Group 
is adjusting its operational processes to 
become more competitive, more flexible 
and more efficient, for the benefit of 
customers. Key aspects of the program 
are management and employee 
commitment, the identification of losses, 
standardization and the swift rollout  
of best practices.

objectives have been set at Group 
level in the spheres of workplace safety, 
service quality and inventory reduction.

During 2011, nexans excellence Way 
gained ground on both the quantitative 
and qualitative fronts. At end-2011, 
the number of plants that had signed 
up to the program was 64 (end-2010: 
55). Facilities with an advanced 
implementation maturity level (A or B) 
numbered 31 (end-2010: 9).

Momentum has been sustained by  
the application of the nexans industrial 
competency models and the heightened 
emphasis on training.
 

Nexans excellence 
technology

2011 saw the launch of 10 cross-
functional nexans excellence 
technology networks. the themed 
networks are intended to quicken 
the exchange of best practices and 

innovations between plants using  
the same industrial processes.

the development of new operating 
standards has continued with the aid of 
simple, accessible tools that familiarize 
operators with Group policies.  
A certification process for operators  
will be introduced in 2012.
 

Workplace safety:  
highly productive measures

the workplace accident frequency rate 
is the primary monthly key indicator 
used by the plants. 2009 saw the 
launch of an ambitious program 
underpinned by common rules, 
standards to prevent the most serious 
risks and improvement measures in 
each country. Workplace Safety Days 
involving management teams are 
organized at each site and Safety 
Awards are given in recognition  
of achievements.

In 2011, nexans introduced Job Safety 
Analysis, an approach that enables 
the determination of the safest work 
procedures for each workstation. near-
accidents have been factored into the 
key indicators used by plants and the 
Group has concentrated improvement 
efforts on the 10 lowest-rated facilities.

Commit to Excellence

nexans is pushing ahead 
with the worldwide 
deployment of the 

nexans excellence Way 
continuous improvement 
program. the program 

has ambitious objectives 
in terms of workplace 

safety, the optimization 
of consumption and 

inventories, production 
quality and customer 

service.

15.0

23.3

10.4
8.3

11100908
(1)  number of workplace accidents 

involving leave in excess of 24 hours 
per millions work hours.

Workplace safety
accident frequency rate(1)
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the effectiveness of safety-related 
measures is reflected in the two-thirds 
reduction in the accident frequency rate 
over three years. nexans is targeting a 
further cut of at least 20% in 2012.

Service enhancement
nexans is optimizing processes to 
improve its otIF(1) service rate and 
shorten production and delivery time 
frames. S&op(2) has been implemented 
at units to enhance responsiveness to 
sales trends and capacity planning. 
the Group’s production, sales and 
supply chain have been realigned to 
deliver a better service to customers.
During 2011, nexans instituted a new 
organization in europe, with a supply 
chain manager appointed for each 
market line.

inventory and cost reduction
the Group has continued the 
implementation of the IRIS(3) program 
aimed at reducing inventories and 
working capital requirement.
process reconfiguration and 
standardization have resulted in 
lower production costs and the strong 
emphasis on waste reduction has been 
maintained.

(1)  percentage of deliveries made on time and in full.
(2) Sales & operations planning.
(3)  Inventory Reduction and Improved Service.

2011 industrial days 
awards for five plants:

•  The Nuremberg (Germany)  
and cheongwon (Korea) plants 
won awards for their deployment 
of the nexans excellence Way 
program.

•  The facilities at Buizingen 
(belgium) and new Plymouth 
(new Zealand) won awards  
for their good results in the 
sphere of workplace safety.

•  The plant in Lamia (Greece)  
was voted Plant of the year  
in recognition of its initiatives 
and remarkable results with 
respect to workplace safety, 
nexans excellence Way 
deployment and overall industrial 
performance.

information system 
performance 
nexans is upgrading and unifying 
its information and communication 
systems with the aim of functioning 
in a simpler, more unified and more 
efficient manner. another benefit 
is increased interaction between 
teams at an affordable cost.
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Value-creating purchases: 
15 opportunities identified

purchases offer considerable potential 
for value creation. nexans has identified 
15 value-creating opportunities, which 
are factored into the strategic purchasing 
plan formulated by the Group in 2011. 
the plan has three main dimensions:

•	Make better purchasing decisions that 
enhance the quality, competitiveness 
and differentiation of the Group’s 
offering, improve the operating 
margin and reduce working capital 
requirement.

•	optimize supplier management to 
assure the reliability of supplies and 
forge privileged relationships with 
strategic suppliers. this entails the 
diversification and internationalization 
of sourcing and closer ties with 
strategic suppliers, for example,  
in the form of innovation partnerships.

•	launch an excellence program 
to enhance purchasing-related 
productivity and added value by 
standardizing and automating to the 
maximum extent possible to enable 
buyers to devote more time to value-
creating activities.

Cooperation between purchasing, 
research and marketing teams has been 
strengthened for the purposes of the plan.

In addition, co-development 
arrangements have been entered into 
with frontrunners in the chemical industry 
and new suppliers have been approved 
with a view to expanding the sourcing 
base, notably in plastics.

the emphasis on the internationalization 
and diversification of purchases was 
maintained during 2011, with tenders 
launched in Asia and South America. 
the goal is not only to enhance 
competitiveness, but also to increase 
the share of local purchases in line with 
installed production capacity and with 
the expectations of major companies.

nexans has also secured better 
purchasing conditions by negotiating 
new group contracts with service 
providers or – as in the case of 
temporary employment requirements in 
europe – by paring the supplier base.

the purchasing function’s three strategic priorities

• develop solid partnerships with a selection of suppliers.
• exploit commercial, technical and financial value-creating opportunities  

and assess the related impact on the income statement and balance sheet.
• design and deploy an excellence model for purchasing decisions.

excellence training for plant managers
nexans has introduced a cross-functional training program specifically 
for plant managers. the program includes workplace safety, operational 
excellence, team motivation and sustainable performance. Program content 
is split into 33 subjects, which are covered during three four-day sessions. 
in 2011, two groups of plant managers followed the program and all plant 
managers are to be trained by end-2013.
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Be Responsible

nexans’ policy  
of continuous improvement  
and innovation aims to 
reduce the environmental 
footprint of the Group’s 
operations and products. 
nexans is committed  
to providing solutions  
that enhance the safety  
of both people and 
equipment, reduce 
energy loss, facilitate 
the development of 
renewable energies, 
and safeguard both 
landscapes and marine 
life.

impact reduction throughout 
the product life cycle

nexans strives to develop products that 
both meet customers’ needs and have 
a minimal impact on the environment 
throughout their life cycle. 

the Group offers solutions to make 
electricity transmission and distribution 
more reliable, mitigate power loss in 
lines and the amount of heat generated 
by equipment, and replace polluting 
energy generation sources.

the Group is working successfully to 
lighten the cables used by modes of 
transport and to optimize the resistance 
of cables subject to severe constraints, 
such as deep water, high pressure, 
extreme temperatures, fire, corrosion 
and intense mechanical stress.

making the most  
of eco-friendly design

the Group’s product designers use life 
cycle assessment (lCA) methodology 
and eIMe(1) software to select optimal 
solutions.

A design-to-cost approach combining 
marketing, development and scalable 
manufacturing techniques is used 
to fine-tune cable performance and 
thereby limit resource consumption, 
without negatively impacting 
performance for customers.

the Group complies rigorously with 
RoHS(2) and ReACh(3) regulations on 
hazardous substances. nexans also 
has a comprehensive database to help 
employees answer customers’ questions 
and assist customers with their own 
compliance procedures.

useful information is summarized  
in product environmental profiles (peps). 
2011 saw the introduction of the 
ecoCalculator, which assists drawing 
offices with the online selection of low-
voltage cables offering optimal energy 
efficiency, Co2 reduction and fire 
resistance.

Better production

nexans’ environmental management 
is based on the assessment of risks, 
training courses on best practices, 
close monitoring of individual site 
performances, audits and the continuous 
improvement programs built into plants’ 
three-year plans. the Group’s new 
plants have been designed to minimize 
their environmental footprint.

Improvements mainly concern soil 
protection, wastewater management, 
the containment of hazardous fluids,  
the treatment of emissions,  
and the optimization of heating,  
air conditioning and lighting systems.

equipment, production processes 
and work practices are enhanced 
concurrently with a view to reducing 
consumption, waste and emissions. 

(1)  eIMe software is used for life cycle assessment 
purposes. Its functionalities include assistance 
with eco-friendly design and with the ecological 
labeling of products and services.

(2)  Restriction of the use of Certain Hazardous 
Substances.

(3)  Registration, evaluation, Authorisation  
and Restriction of Chemicals.
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Nexans, founder-member of the pepecopassport® program

the program provides rigorously detailed information on the environmental impact of electrical  
and electronic products and heating, ventilation and air conditioning systems. all Product environmental 
Profiles produced by members comply with the isO 14025 and isO 14040s standards.  
since 2011, the profiles may be consulted online at  www.pepecopassport.org

the Group’s CSr 
(Corporate Social 
responsibility) Committee 
the Group’s csr determines 
sustainable development policy 
objectives.
the committee meets twice a year 
under the chairmanship of nexans’ 
chairman and ceO. the Governance 
& social affairs committee and 
environment & Products committee 
oversee policy implementation.

Baseline performances are defined 
in order to identify best practices for 
Group-wide implementation. In 2011, 
an energy efficiency plan was unveiled 
for the 16 plants that account for 50% 
of the Group’s consumption. the aim  
is to achieve a roughly 9% reduction  
in consumption within three years.

Better purchasing  
and distribution

Suppliers are encouraged to adhere 
to nexans’ sustainable development 
policy by adopting the Supplier CSR 
Charter. to date, a total of 63%  
of the Group’s suppliers have signed up.

nexans is also increasing its “green” 
purchases, notably with regard to cable  
drums, paper and vehicles. the 
Group offsets airplane Co2 emissions 
resulting from employees’ business 
travel by purchasing carbon credits.

on the logistics front, measures include 
optimized truck-loading and deliveries, 
the increased use of inland waterways 
and cable drum management. 

recycling of end-of-life 
cables

Recycable, a company 36%-owned  
by nexans, collects manufacturing 
waste from the Group’s facilities 
in europe and Africa, as well as 
thousands of metric tons of end-of-life 
cables. the cables are recycled  
as filings, which are used at nexans’ 
plant in lens (France) to produce  
high-quality electrical wires using  
a patented, exclusive manufacturing 
process.

350,000  
PEFCTM-label wooden drums

56  
ISO 14001-certified sites,

71  
EHP*-certified sites
*  Environnement Hautement Protégé,  

Highly Protected Environment

to FiNd oUt more:

•  Environmental data on p. 75

•  2011 Corporate Social Responsibility

• 2011 Registration Document

• www.nexans.com/sustainable
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Value People

a skilled, motivated 
workforce is essential  
to nexans.  
the Group’s employees 
must be capable  
of pulling together  
to form winning teams.

being a nexans 
employee means 
sharing performance 
and responsibility 
values in a company 
that readily provides  
the necessary resources 
for professional growth.

Shared values

In 2011, based on the outcome  
of a participative process involving 
22 teams worldwide, nexans defined 
the values that guide employees  
on a daily basis in the workplace 
and in their dealings with the Group’s 
customers, suppliers and other contacts.

Skills and training

to ensure that employees’ skills  
are aligned with the Group’s needs, 
nexans has deployed competency 
models for each business. In addition, 
individualized development plans  
are crafted based on regular 
competency assessment interviews 
between employees and their 
respective managers.

nexans university serves as the Group’s  
central learning body. Created  
by nexans for the Group, the university 
promotes the sharing of a common 
culture, and the spread of knowledge 
and best practices in all spheres critical 
to the Group’s success. emphasis  
is also placed on the development 
of individual employees’ and teams’ 
ability to work together and to leverage 
nexans’ resources to the full  
for the good of customers. 

Attracting  
and retaining talent

nexans emphasizes the recruitment  
of young graduates suited to working  
in an international environment.  
the Group also seeks to reflect  
the diversity of the countries in which  
it operates in its employee base.

Block-release training is widely used 
within the Group. Internal promotions 
and mobility are encouraged.  
A mobility charter ensures equal 
treatment among all Group expatriates, 
whatever their country of origin.
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Value People

24,561 emploYeeS iN 2011

europe: 60.6%

Middle east, russia, africa: 11.2%

north america: 9.8%

south america: 9.4%

asia-Pacific: 9.0%

the figures cited do not include the harness  
business, which is characterized by significant 
fluctuations in headcount.

“talent reviews” are used to identify  
key talent and high-potential employees,  
with results shared between Group 
entities. 

Forward skills and career planning 
is guided by a Group-level Careers 
Committee and by equivalent 
committees in nexans’ main 
geographic markets outside France.

Broadening cooperation

nexans encourages networking aimed 
at sharing experiences and best 
practices, spreading innovation and 
furthering cooperation in all spheres. 
examples of such networking are  
the Group’s expert Clubs, Business 
Clubs and themed gatherings.

Actions are promoted via dedicated 
media. Impetus is also provided  
by the more than 200 collaborative 
platforms that unite nearly 3,000 users.

Building employee 
commitment

nexans has an attractive and equitable 
compensation policy. the policy  
has been established in a spirit  
of transparency and fairness,  
with local conditions taken into account.

nexans’ contribution to social protection  
for all its employees (pensions  
and healthcare/disability benefits) 
is commensurate with the Group’s 
corporate social responsibility.

nearly all Group companies in France 
have signed agreements concerning 
profit-sharing. In other countries, Group  
subsidiaries typically provide incentive  
schemes that conform to local regulations.

Managers’ compensation comprises  
a fixed portion and a variable portion. 
the variable portion is conditioned by 
objectives determined at the beginning 
of the year that are partly individual 
performance-oriented. there is also  
a Group-wide incentive scheme  
for managers based on the attainment 
of objectives under the three-year 
strategic plan.

93%   
of managers consider  
their work interesting

92%   
of managers would recommend 
Nexans as an employer
Internal survey conducted by TNS Sofres
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Nexans University:  
created by Nexans and its employees

nexans university has consistently risen to the threefold challenge  
of developing training programs aligned with the needs of the Group 
and of its served geographic markets, managing linguistic and cultural 
diversity, and keeping costs within reasonable boundaries. 
the university deploys training using a cascade model through:
•  A training school, where managers from the various countries  

are taught how to design a training program, teach courses  
and train instructors in their countries.

•  12 departments, representing the Group’s main businesses,  
which identify best practices, document expertise and determine,  
in conjunction with training managers, the best way to share this expertise.

in all, 100 employees are involved in the design of training programs 
and 170 employees conduct learning courses. 70 training programs 
have been developed over a four-year period.  
courses are offered in 10 languages and in 15 countries.

encouraging employee 
share ownership

to encourage employee share 
ownership, nexans launches a long-term 
compensation plan every year.  
the stock options awarded to managers 
prior to 2011 have now been replaced  
by performance shares. 

the Group also regularly offers global 
employee share ownership plans.  
“Act 2012”, the fifth such plan  
in 12 years, will be launched  
in 25 countries during the first half  
of 2012.

to FiNd oUt more:

• Human resources data on p. 76

•  2011 Corporate Social Responsibility

• 2011 Registration Document
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partnership with electricians 
Without Borders

During 2011, nexans signed a 
sponsorship agreement with electricians 
Without Borders, an international 
solidarity non-governmental 
organization which strives to improve 
the living conditions of populations that 
are impoverished, isolated or have 
suffered catastrophes by providing 
access to energy.  
under the agreement, the Group  
is to supply half of the association’s 
cable requirements for a three-year 
period, representing an investment  
of 300,000 euros. the first projects  
to benefit from nexans’ support are 
located in laos, Somalia, Burkina Faso, 
ethiopia, Benin and in Chad.

Supporting youth education

In many countries, nexans’ facilities 
donate materials, provide courses 
and work placements, and offer 
scholarships and sponsorships  
as part of their support for educational 
establishments. Young people  
are helped to further their education, 
pursue their goals, decide upon a career 
path and access the world of work.

Sponsorship of the palace  
of Versailles and of  
the louvre-lens museum

nexans is sponsoring the renovation  
of the electricity networks of the palace 
of Versailles and is donating its 
expertise and the required cables.  
the support provided by the Group will 
help preserve an exceptional heritage 
and ensure the safety of the 7 million 
visitors who visit the site each year.

nexans is also involved in the 
construction of the new louvre museum 
in lens, which is to open in December 
2012. the Group has a longstanding 
presence in lens, which plays host  
to nexans’ global metallurgy research 
center and one of the Group’s electrical 
wire production units. the region has 
been hard hit by the industrial crisis 
and nexans is keen to help revive 
development and employment growth. 
the louvre-lens museum expects to 
welcome 550,000 visitors annually.

 

Championing  
sponsorships  
and solidarity
as a member of the united nations Global compact, nexans is committed to using  
its skills and cabling solutions to improve the living conditions of underprivileged populations. 
the Group and its employees actively contribute to the training of young people.  
nexans also participates in the preservation and showcasing of exceptional heritage 
through its sponsorship commitments.

to FiNd oUt more

• www.versailles.nexans.com
• www.nexans.com/mecenedulouvrelens

•  2011 Corporate Social Responsibility

• 2011 Registration Document

30 isolated villages in Phongsaly Province  
in Laos have access to electricity thanks  
to Nexans’ support.

Nexans’ cables have helped the Louvre-Lens  
museum achieve high environmental quality  
(HEQ) status.

Nexans is sponsoring the trompe-l'oeil image 
that has been installed in the royal courtyard  
of the Palace of Versailles for the duration  
of the restoration of the main structure.
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Condensed 
financial  
results
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2011 results  
by business (1) 

84%  
of Group sales 

84%  
of Group operating 
margin

positions

nexans holds excellent  
positions in energy infrastructure  
markets in europe, north America,  
South America and Australasia.  
the Group is a world-leading supplier of 
umbilical cables, high-voltage terrestrial 
and submarine cables, and cables for 
the shipbuilding, railway rolling stock 
and aeronautics industries.

2011 performance

the energy business posted 3,852 million  
euros in sales, up by nearly 8% on a like-
for-like basis.

operating margin rose 19% to 224 million  
euros, corresponding to 5.8% of sales 
compared with 5.3% in 2010.

•	energy Infrastructure reported organic 
sales growth of 6.4%. operating 
margin amounted to 124 million 
euros, or 6.3% of sales at constant 
metal prices, compared with  
138 million euros, or 7.6% of sales, 
in 2010.

•	Sales of industrial cables advanced  
by close to 11% on a like-for-like 
basis. operating margin came  
in at 36 million euros, or 3.7%  
of sales at constant metal prices, 
versus 22 million euros, or 2.6%  
of sales, in 2010.

•	Sales of cables for the Building sector 
rose nearly 7% on a like-for-like basis. 
operating margin totaled 64 million 
euros, or 6.8% of sales at constant 
metal prices, versus 28 million euros, 
or 3.2% of sales, in 2010.

trends 

• Power transmission and distribution 
(43% of sales) enjoy strong prospects 
worldwide, owing to requirements  
for more reliable networks, upgrades, 
expansion projects and network 
interconnection. High-voltage 
submarine applications, smart grid 
development, network safety and 
energy efficiency are among the areas 
in which nexans has built a sound 
technological edge and an offering  
of forward-looking solutions.

• in industry (21% sales), nexans 
focuses on the energy and mining 
resources sectors, transportation 
(aeronautical, shipbuilding, 
railway and automotive industries), 
transportation infrastructure and related 
equipment. 

• in the building market (20% of sales), 
nexans has continued to develop 
cables that comply with increasingly 
stringent safety requirements.

  energy 

(1)  Sales and growth figures given in this section are based on a comparable Group structure and on constant non-ferrous metal prices. operating margin data have been 
calculated on the basis of sales at constant non-ferrous metal prices.

Sales for 2011 came in at 4.594 billion euros at constant 
metal prices compared with 4.309 billion euros in the previous 
year. Based on constant exchange rates and a comparable 
scope of consolidation, organic sales growth totaled 6.5%. 
the second half of the year was marked by ongoing business 
expansion in all Group activities with year-on-year organic 
growth of 3.9% and 5.9% for the third and fourth quarters  
of 2011, respectively. 

operating margin amounted to 256 million euros, 
representing 5.6% of sales at constant non-ferrous metal prices, 
compared with 4.8% of sales in 2010. 

profitability rose in the second half of the year, driven  
by sustained growth in the low- and medium-voltage energy 
Infrastructure, Industry, Building and telecom Infrastructure 
businesses. Increased profitability in these segments was offset  
by a more moderate performance in power transmission  
as a result of the political situation in the Middle east  
(particularly in libya), and of the postponement of the installation 
of a submarine cable in northern europe. 
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6%  
of Group sales  

4.3%  
of Group operating 
margin

nexans produces wirerods, the cable 
industry’s core base product in europe, 
north America and South America.  
Most of nexans’ production is purchased  
by Group business units.

2011 performance

external sales of electrical wires 
decreased by around 6% year on year 
based on a comparable scope  
of consolidation and constant exchange 
rates, from 289 million euros  
to 266 million euros.

this decline was mainly due to  
the situation in South America where  
a larger proportion of local production  
of wirerods was taken on in-house  
in order to meet the region's sharp 
increase in cable sales.

external sales for electrical Wires 
operating margin came to 11 million 
euros, or 4.3% of sales, compared with 
7 million euros, or 2.4% of sales,  
in 2010.

trends 

In 2012, nexans will maintain its policy 
of producing electrical wires primarily  
to meet its own needs.

10%  
of Group sales

11.7%  
of Group operating 
margin

positions

nexans’ telecom cables business  
is divided equally between local Area  
networks or lAns and telecom 
Infrastructure networks. nexans is 
extremely well positioned in the lAn 
market in the united States. In the 
Infrastructure market, the Group’s 
emphasis is on solutions for Fiber to  
the x (Fttx) and Fiber to the Home 
(FttH) applications.

2011 performance

telecom cables generated sales  
of 446 million euros, up by more  
than 5% on a like-for-like basis.

operating margin amounted  
to 30 million euros, or 6.7% of sales  
at constant metal prices, compared  
with 6% in 2010.

•		Sales	of	LAN	cables	were	stable.	
operating margin came to 
17 million euros, or 7.2% of sales 
compared with 16 million euros,  
or 6.6% of sales in 2010.

•		Sales	for	the	Infrastructure	market	 
were up by almost 12%. operating 
margin totaled 13 million euros,  
or 6.4% of sales, compared  
with 9 million euros, or 5.1% of sales, 
in 2010.

trends

nexans continues to pursue  
selective expansion geared towards 
high-performance solutions.

• in the lan market (5% of sales  
and operating margin in 2011),  
the Group focuses on integrated  
10-Gbit+ offerings, an area in which 
nexans has a widely-recognized 
technological edge.

• in the infrastructure market (5% of 
sales and 6.6% of operating margin 
in 2011), nexans is enhancing its 
position in optical fiber networks. 
the association with Sumitomo 
electric Industries, one of the world’s 
top manufacturers of optical fiber, 
has enabled the Group to provide 
european operators with state-of-the-art 
technology solutions.

  telecom

  electrical Wires



72  //  2011 AnnuAl RepoRt72  //  2011 AnnuAl RepoRt

Key FiGures

72  //  2011 AnnuAl RepoRt

Consolidated statement  
of financial position

assets
(at december 31, in millions of euros)

2011 2010

Goodwill 386 378

Other intangible assets 184 193

Property, plant and equipment 1,160 1,170

Investments in associates 7 7

Other non-current financial assets 44 44

Deferred tax assets 96 82

Other non-current assets 38 23

Non-current assets 1,915 1,897
Inventories and work in progress 1,051 1,059

Amounts due from customers on construction contracts 293 189

Trade receivables 1,168 1,126

Other current financial assets(1) 134 322

Current income tax receivables 29 18

Other current non-financial assets 94 106

Cash and cash equivalents 859 795

Assets and groups of assets held for sale 1 1

Current assets 3,629 3,616
total assets 5,544 5,513

(1)  Of which short-term financial assets included in the calculation of consolidated net debt: 50 million euros at December 31, 2011  
and 150 million euros at December 31, 2010 
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equity and liabilities
(at december 31, in millions of euros)

2011 2010

Capital stock 29 29

Additional paid-in capital 1,286 1,283

Retained earnings and other reserves 396 603

Other components of equity 174 249

Equity attributable to owners of the parent 1,885 2,164

Non-controlling interests 35 43

total equity 1,920 2,207
Pension and other retirement benefit obligations 300 308

Other long-term employee benefit obligations 16 16

Long-term provisions(1) 229 58

Convertible bonds 499 479

Other long-term debt 356 354

Deferred tax liabilities 102 130

Non-current liabilities 1,502 1,345
Short-term provisions 86 92

Short-term debt 277 255

Liabilities related to construction contracts 319 202

Trade payables 1,051 1,077

Other current financial liabilities 109 97

Accrued payroll costs 200 179

Current income tax payables 51 27

Other current non-financial liabilities 29 32

Liabilities related to groups of assets held for sale 0 1

Current liabilities 2,122 1,961
total equity and liabilities 5,544 5,513

(1)  Including a 200 million euro provision set aside over the first half of 2011 to cover the risk relating to the European Commission’s current 
proceedings for anti-competitive behavior. 
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Consolidated income statement

(in millions of euros) 2011 2010

Net sales 6,920 6,179

Metal price effect(1) (2,326) (1,870)

Sales at constant metal prices(1) 4,594 4,309

Cost of sales (6,093) (5,439)

Cost of sales at constant metal prices(1) (3,767) (3,569)

Gross profit 827 740

Administrative and selling expenses (496) (462)

R&D costs (75) (71)

Operating margin(1) 256 207

Core exposure effect(2) (40) 89

Net asset impairment (34) (43)

Changes in fair value of non-ferrous metal derivatives (10) (4)

Net gains on asset disposals 3 15

Acquisition-related costs (1) (2)

Restructuring costs (22) (67)

Reserve for risk related to EU antitrust procedure(3) (200) -

Operating income (loss) (48) 195

Cost of debt (gross) (83) (79)

Income from cash and cash equivalents 12 11

Other financial expenses (34) (16)

Share in net income (loss) of associates (2) (1)

Income (loss) before taxes (155) 110

Income taxes (31) (26)

Net income (loss) from continuing operations (186) 84

Net income (loss) from discontinued operations - -

Net income (loss) (186) 84

- attributable to owners of the parent (178) 82

- attributable to non-controlling interests (8) 2

Attributable net income (loss) per share (in euros)

- basic earnings (loss) per share (6.21) 2.92

- diluted earnings (loss) per share (6.21) 2.84

(1)  Performance indicators used to measure the Group’s operating performance.
(2)  Effect relating to the revaluation of Core Exposure at its weighted average cost. In 2010, this line also included a 37 million euro negative impact 

arising from a sharp reduction in the volume of Core Exposure during the period following the restructuring of Nexans’ European metallurgy 
operations, as well as the Group’s ongoing efforts to reduce working capital requirement. This effect was offset by a 37 million euro positive impact 
recorded in operating margin.

(3)  A 200 million euro provision was set aside for a fine that may be imposed on Nexans following the Statement of Objections received from the 
European Commission's Directorate General for Competition on July 5, 2011 for alleged anti-competitive behavior.
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Environmental data

2011 2010 2009
Consumption

Number of sites monitored 92 92 95

Energy consumption 1,442,089 MWh 1,425,400 MWh 1,407,000 MWh

- electricity 842,225 MWh 821,000 MWh 794,000 MWh

- fuel oil 75,786 MWh 83,100 MWh 85,500 MWh

- gas 523,049 MWh 504,400 MWh 516,100 MWh

Water consumption 3,011,044 m³ 3,000,000 m³ 4,400,000 m³

Solvent consumption 757 t 720 t 810 t

Copper consumption 468,000 t 510,000 t 546,000 t

Aluminum consumption 155,000 t 149,000 t 139,000 t

Waste and emissions

Waste in tonnes 99,337 t 97,280 t 91,910 t

Special waste 7,166 t 6,580 t 6,360 t

Amount of recycled cable manufacturing waste(1) 15,371 t 14,123 t 18,335 t

Number of sites equipped with water recycling systems(2) 86 86 76

CO2 emissions(3) 416,000 t eq CO2 445,000 t eq CO2 541,000 t eq CO2

Management

Number of EHP-certified sites 71 67 60

Number of ISO 14001-certified sites 56 54 56

Allocated funding (in thousands of euros)

Environmental expenditure 5,820 5,500 7,100

Capital expenditure 5,186 4,600 4,200

Provisions for contingencies 9,949 6,500 5,300

(1) Tonnes of waste processed by Recycable, ZIREC and CUPRAL.
(2) Sites where at least 75% of machines are equipped with a water recycling system.
(3) Direct and indirect emissions of CO2 taken from the following reporting captions: Internal energy, Packaging and Waste.
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Human resources data
2011 2010 2009

Headcount   
Total number of employees 24,561 23,648 22,716

- Europe 14,896 14,618 14,277
- Asia-Pacific 2,214 2,153 2,437
- North America 2,395 2,038 1,662
- South America 2,309 2,403 2,203
- Middle East, Russia and Africa 2,747 2,436 2,137

Headcount Cables Business 18,026 18,007 18,410
% female employees 15.19% 14.74% 14.98%
Average age 42.4 years 42.3 years 42.1 years
Average length of service 12.8 years 13 years 13 years
% temporary employees 6.75% 6.80% 5%
Employment data
Natural departures (1,704) (1,576) (1,305)
Restructuring (554) (468) (942)
New hires 2,269 2,004 1,107
Impact of changes in Group structure 10 (363) 19
Transfers -2 0 (9)
Employee turnover rate(1) 8.60% 7.70% 6.50%
Overtime rate(2) 6.50% 6.80% 5.50%
Part-time contracts 419 408 409
% fixed-term contracts 6% 6% 6%
Diversity data
% female managers 19% 18.30% 18.90%
Disabled employees 323 345 338
Health and safety
Absenteeism rate 4.27% 4.46% 4.13%
Workplace accident frequency rate(3) 8.3 10.41 14.95
Number of sites with a zero accident 30 35 36
Training
Total number of training hours 379,000 443,000 331,000
Labor relations 
Number of collective agreements signed across countries > 90 > 60 > 55
Headcount Harnesses Business 6,535 5,641 4,309

- Europe 4,840 4,562 3,989
- North America 1,049 688 320
- Middle East, Russia and Africa 646 391 -*

% female overall employees 63% 63% -
Average age 34.3 years 34.4 years
Average length of service 3.9 years 3.7 years
Employment data
Natural departures (2,078) (2,291) -
Restructuring 0 (22) -
New hires 2,972 3,636 -
Impact of changes in Group structure 0 0 -
Transfers 0 9 -
Diversity data
% female managers 35% 36% -
Health and safety
Workplace accident frequency rate(3) 4.54 2.98 -

(1)  Personnel turnover rate = number of departures (resignations, contract expirations, individual terminations, death) excluding departures due  
to retirement, restructurings, business disposals and employee mobility transfers/average headcount x 100.

(2)  Overtime rate = number of overtime hours worked/total number of hours worked x 100.
(3)  Workplace accident frequency rate = total number of workplace accidents with more than 24 hours of lost time / total number of hours worked  

x 1,000,000.
(*)  The harnesses business headcount in Tunisia were ranked in 2009 in Europe for 204 people and are  now in 2010 in MERA.
(-) Data not available.
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Contact details  

Investor Relations Department
nexans – 8, rue du Général Foy –  
75008 paris, France
•	Tel.:	+33	(0)1	73	23	84	56
•	Fax:	+33	(0)1	73	23	86	39
•	E-mail:	investor.relation@nexans.com
•	Toll-free	number:	
   (France only)
•	E-Club:	www.eclub.nexans.com
•	Website:	www.nexans.com/finance
•	Mobile	website:	www.finance.nexans.mobi

For further information

nexans’ corporate and financial publications may  
be accessed directly at www.nexans.com or may  
be requested from:
Communications Department
nexans – 8, rue du Général Foy – 75008 paris, 
France
•	Tel.:	+33	(0)1	73	23	84	00
•	Fax:	+33	(0)1	73	23	86	38
•	E-mail:	communication.institutionnelle@nexans.com

Press relations
•	Tel.:	+33	(0)1	73	23	84	12
•	E-mail:	communication.direction@nexans.com
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Shareholders’ agenda

•	April	25,	2012	 	First-quarter	2012	
financial information

•	May	15,	2012	 	Annual	Shareholders’	
Meeting 

•	May	23,	2012	 Payment	of	dividend

•	July	25,	2012	 2012	half-year	results

Individual shareholders’ information 
meetings(1)

•	June	6,	2012		 Tours
•	October	9,	2012	 Annecy

(1) these dates are subject to change.
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nexans has worldwide expertise in the cable 
industry, with 24,500 employees in 40 countries. 
the Group provides cabling solutions for the 
Infrastructure, Industry, Building and local Area 
network (lAn) markets. energy and transportation 
are at the core of nexans’ development. Customer 
orientation, operational excellence, innovation, 
responsibility and commitment characterize the 
mindset of nexans’ teams as they use their expertise 
to provide customers with solutions and services 
that are superior in terms of performance, safety, 
energy efficiency and respect for the environment.
In 2011, despite a highly challenging backdrop, 
nexans achieved solid operating results and 
continued to invest for future growth. In 2012, the 
Group will pursue all initiatives decided upon in 2011.

www.nexans.com


