
Nexans publishes its sales for the third quarter of 2013, announces its proposed reorganization project  
of the Group’s operations in Europe in order to preserve its competitiveness and launches an approximately  
284 million euros rights issue, with preferential subscription rights for existing shareholders.

Sales for the third quarter  
of 2013

Nexans’ sales for the third quarter  
of 2013 amounted to 1,171 million 
euros at constant metal prices(1) down 
1.9%(2) on an organic basis versus  
the same period of 2012. Sales for  
the first nine months of 2013 decreased 
2.9% compared with the corresponding 
prior-year period.

Opposite trends underlie the Group’s 
overall performance.
Thanks to the recovery plan launched  
over a year ago, high-voltage 
submarine cables delivered significant 
growth. Industrial cables also progressed.
Demand in both the Distributors  
& Installers businesses and in medium- 
and low-voltage cables for power 
utilities slowed in Europe in the third 
quarter, however.
In North America, low-voltage industrial 
cables and mining cables were hit  
by a slowdown in Canada linked 
to reduced activity in oil shale.  
In the United States, the flat LAN cable 
market hampered the progress of the 
partnership with Leviton announced 
in April 2013, and some oil & gas 
projects have been postponed to 2014. 
Mining activities remained weak  
in Australia.

On this basis, the Group has revised its 
2013 EBITDA(3) and operating margin 

target levels(4) to the ranges of  285 to  
305 million euros, and 130 to 150 million  
euros, respectively, assuming a normal 
operating environment(5).Taking this into 
account together with potential reserves 
related to the reorganization project,  
the net result for the second half of 
2013 should be negative.
The Group is currently conducting a 
detailed periodic review of its activities 
and strategic initiatives for 2015 and 
will communicate to that effect with  
the publication of its 2013 results.  
In view of the steps already taken 
or those contemplated to restore 
competitiveness (saving projects and 
actions for direct costs reduction), and 
turn around under-performing businesses 
(high-voltage submarine activity and 
Nexans Olex), the Group remains 
confident in the medium-term outlook.

Third-quarter 2013 consolidated sales(6)

(in millions of euros) 2012 2013

Third quarter 1,249 1,171

Second quarter 1,245 1,221

First quarter 1,153 1,130
Year to date  
at September 30 3,647 3,522

The Group’s debt position

The Group’s consolidated net debt 
amounted to 743 million euros at 
September 30, 2013 and is expected 

to decrease through to the end of 2013.  
However, this figure could rise in 2014 
as a result of major investment plans 
(600 million euros over three years). 
This estimate does not take account 
of the payment of a fine that may be 
imposed on Nexans France following 
the Statement of Objections received 
from the European Commission’s 
Directorate General for Competition  
on July 5, 2011 for alleged  
anti-competitive behavior, in respect of 
which a provision has been set aside 
in the Nexans Group’s consolidated 
financial statements for an amount of 
200 million euros as of June 30, 2013.

(1)  To neutralize the effect of fluctuations in non-ferrous  
metal prices and therefore measure the underlying trend 
in its business, Nexans also presents its sales figures 
based on a constant price for copper and aluminum.

(2)  Like-for-like sales correspond to sales at constant  
non-ferrous metal prices, adjusted for the effects 
of exchange rates and changes in the scope of 
consolidation. For the first nine months of 2013, 
exchange rate effects on sales at constant non-ferrous 
metal prices came to a negative 67 million euros,  
and the impact of changes in the scope of consolidation 
came to a positive 11 million euros.

(3)  EBITDA is defined as Operating margin before depreciation. 

(4)  On July 25, 2013, the Company announced that:  
(i) the operating margin in the second half of 2013 
should be higher than that of the first half of 2013 and 
be at a level in the same order of magnitude as that  
for the second half of 2012 (or 115 million euros);  
(ii) EBITDA (operating margin before depreciation) for 
2013 should range between 330 million euros and  
350 million euros; and (iii) the draft cost saving plans 
under consideration could result in reserves that could 
produce a negative net result in the second half.

(5)  Assumptions which form the basis of the profit forecasts 
are detailed in paragraph 6.2 of the update to  
the registration document filed with the AMF on  
October 14, 2013. 

(6) At constant metal prices.
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All additional information regarding the 2013 third-quarter 
financial information and Group initiatives are available 
on the website: www.nexans.com
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“This letter and the information contained herein do not constitute either an offer to sell or the solicitation of an offer to purchase 
the securities of Nexans.
The release, publication or distribution of this letter may be restricted in certain countries by applicable laws and regulations. 
Persons who are physically located in those jurisdictions and in which this letter is released, published or distributed must inform 
themselves about and observe such restrictions.
This announcement is an advertisement and not a prospectus within the meaning of Directive 2003/71/EC of the European 
Parliament and the Council of November 4, 2003, as amended, in particular by the Directive 2010/73/EU of the  
European Parliament and the Council of November 24, 2010 and as implemented in each member State of the European 
Economic Area.
This letter does not constitute an offer to sell, or a solicitation of offers to purchase or subscribe for, securities in the United States. 
The securities referred to herein have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended 
(the “Securities Act”), and may not be offered or sold in the United States absent registration or an applicable exemption from 
the registration requirements of the Securities Act. Nexans does not intend to register any portion of the proposed offering  
in the United States or to conduct a public offering in the United States.
This letter may not be published, released or distributed, directly or indirectly, in the United States of America, Australia, Canada 
or Japan.”

The Nexans Group operates in 
a global cable market which is 
currently facing a number of major 
challenges. This is particularly the 
case in Europe, where a lack of 
growth, overcapacity and fierce 
competition mean that the Group 
companies need to consider 
measures to address the situation.
Consequently, in order to restore its 
competitiveness, Nexans commenced 
a study in the second quarter of 2013 
of a cost-savings analysis in Europe.

The overall project – contemplated 
to meet new market requirements 
and preserve the Group’s 
competitiveness – contains several 
components:
1.  Streamline the manufacturing base  

of the Industry segment in Europe.
2.  Optimize the organizational 

structure and production sites  
of the land high-voltage business.

3.  Streamline and adapt support 
functions in line with the 
requirements of the Group’s 
European subsidiaries.

4. Strengthen R&D resources.

The project would be implemented 
in all of the European countries but 
would primarily concern France, 
Germany, Switzerland, Italy and 
Belgium. The adaptation measures 
would lead to 468 job cuts in 
Europe but would also involve 
the transfer of 462 jobs and the 
creation of 39 new positions. 
Internal mobility – which the Group’s 
European subsidiaries would do  
all they can to facilitate – is a key 
factor of the overall project.

Nexans has set itself the objective 
of minimizing any adverse 
consequences that may arise 
from the project, while taking into 

account specific local operating 
conditions and contexts. To this 
end, Nexans wishes to encourage 
close collaboration with employee 
and union representatives both on 
a European level and at the level of 
each of the subsidiaries concerned. 

Excluding the cost of the plan,  
the financial return from (i) the 
above-described reorganization 
project, (ii) the other plans launched 
since the beginning of the year, 
and (iii) the plans currently under 
way, including those outside Europe 
(in particular in Asia Pacific) is in 
line with the figures announced 
in February 2013, namely an 
estimated 73 million euro recurring 
annual impact on consolidated 
operating margin in 2017, of which 
48 million euros should be achieved 
as early as 2015.

Reorganization project of Nexans Group’ operations in Europe  
in order to preserve competitiveness

Capital increase with preferential subscription rights for existing shareholders

In addition to the operational and 
strategic measures described above, 
Nexans emphasizes on anticipation 
and rigorous financial management.  
As such, Nexans (holding company) 
has decided to carry out a capital 
increase with preferential subscription 
rights for existing shareholders by 
issuing approximately 12.6 million  
new shares representing approximately 
284 million euros.

This capital increase will enable the 
Group to strengthen its balance sheet 
(improving its capital structure and 
consolidating its financial ratios),  
to support its credit profile (supporting its 
credit ratings, optimizing financing costs 

and perpetuating its access to funding 
markets) and to provide flexibility in the 
implementation of its strategic initiatives. 

Each shareholder will be given one 
preferential subscription right for  
each share that it holds at the close  
of trading on October 16, 2013;  
7 preferential subscription rights  
will entitle to purchase 3 new shares  
at a price of 22.50 euros per share.
The subscription period for the new 
shares will be open from October 17, 
2013 to October 30, 2013 inclusive. 
During this subscription period the 
preferential subscription rights will be 
listed and traded on the regulated 
market of NYSE Euronext Paris.

The scheduled date for the settlement-
delivery and listing of the new shares 
on Euronext Paris is scheduled on 
November 8, 2013.

The new shares will be fully fungible 
with Nexans’ existing shares and will 
carry full rights as from January 1, 2013.  

As such, their holders will be entitled  
to the dividends payable for 2013  
and subsequent years.

The capital increase will be open  
to the public only in France.

The detailed terms of this operation  
are covered in a specific press 
release available on Nexans’ 
website: www.nexans.com

Financial Calendar
•  November 26, 2013: individual 

shareholder information meeting  
in Bordeaux*

•  February 11, 2014:  
2013 full-year results

•  May 15, 2014: annual 
shareholders meeting

* Provisional date to be confirmed.

Contact us

Toll free (France only) 

From outside France:  
+33 (0)1 73 23 84 56 
investor.relation@nexans.com
www.nexans.com
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