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Safe Harbor
NB: Any discrepancies are due to rounding.
This presentation contains forward-looking statements which are subject to various expected or unexpected risks and uncertainties that could have a material impact on the Company's future performance. Readers are also invited to log onto the 
Groupôs website where they can view and download the presentation of the 2018 annual results to analysts as well as Nexansô 2018 financial statements and Registration Document, which includes a description of the Groupôs risk factors ïparticularly 
those related to the investigations into anti-competitive behavior launched in 2009 ïas well as an overview of the Groupôs strategy and outlook.

The major uncertainties for 2019 and for the New Nexans transformation plan unveiled on November 9, 2018 as well as its roll-out in Europe, which led to the presentation of a proposed European reorganization and restructuring plan to Nexansô
employee representative bodies on January 24, 2019, are mainly related to (i) the geopolitical and macroeconomic environment, (ii) potential changes to trends on the markets we serve, and (iii) operating performance risks.

o The uncertain economic and political environments in the United States and Europe, with the risk of growth being slowed down by potential major changes in US trade policy on one side of the Atlantic and the possible consequences of Brexit on
the other.

o The impact of protectionist trade policies (such as those implemented by the current US government), as well as growing pressure to increase local content requirements, nationalism and populism uprise in Europe.

o Geopolitical instability, including the embargoes in Qatar and Iran, political instability in Libya and Ivory Coast and persistent tensions in Lebanon and the Persian/Arabian Gulf.

o Political and economic uncertainty in South America, particularly in Brazil, which is affecting the building market and major infrastructure projects in the region as well as creating exchange rate volatility and an increased risk of customer default.

o Sudden fluctuations in metal prices that could affect customer purchasing patterns in the short term.

o A marked drop in non-ferrous metal prices resulting in the impairment of Core exposure, not having an impact on cash or operating margin, but impacting net income.

o The impact of growing inflationary pressure, particularly on commodities prices (resins, steel,) and labor costs, which could affect competitiveness depending on the extent to which they can be passed on to customers in selling prices.

o The impact of exchange rate fluctuations on the conversion of the financial statements of Group subsidiaries located outside the Eurozone.

o The sustainability of high growth rates and/or market penetration in segments related to datacenters, to the development of renewable energy (wind and solar farms, interconnectors, etc.) and to transport.

o The rapidity and extent of market take up of LAN cables and systems in the USA and the Groupôscapacity to seize opportunities relating to the very fast development of data centers.

o The risk that the sustained growth expected on the North American automotive markets and on the global electric vehicle market does not materialize.

o Fluctuating oil and gas prices, which are leading Oil & Gas sector customers to revise their exploration and production capex programs at short notice. The considerable uncertainty about the implementation of these customersôôcapex programs
also creates uncertainty about the confirmation of cable orders booked by the Oil & Gas segment.

o The risk of the award or entry into force of submarine and land cables contracts being delayed or advanced, which could interfere with schedules or give rise to low or exceptionally high capacity utilization rates in a given year.

o The risk of delays or cost-overruns affecting implementation of the transformation and reorganization plan in the land high-voltage and submarine medium-voltage activities and the time required for these activities to return to break-even.

o Inherent risks related to (i) carrying out major turnkey projects for submarine high-voltage cables, which will be exacerbated in the coming years as this business becomes increasingly concentrated and centered on a small number of large-scale
projects (Nordlink, NSL, East Anglia One, Hornsea 2 and DolWin6, which will be our first contract to supply and install HVDC extruded insulation cables), (ii) the high capacity utilization rates of the plants involved, and (iii) the projectsôgeographic
location and the political, social and economic environments in the countries concerned (Venezuela, Philippines).

o The inherent risks associated with major capital projects, particularly the risk of completion delays. These risks notably concern the construction of a new submarine cable laying ship and the extension of the Goose Creek plant in North America to
increase the production of submarine high voltage cables, two projects that will be instrumental in ensuring that we fulfill our 2021 objectives.

INVESTOR RELATIONS:
Michel GÉDÉON +33 1 78 15 05 41 michel.gedeon@nexans.com
MarièmeDIOP +33 1 78 15 05 40 marieme.diop@nexans.com



EXECUTIVE SUMMARY

Performance in line with November communication 
ÅSales at constant metal stable versus 2017 (Organic Growth at -0.8%), of which +4.2% 

for cables and wires(*)

ÅEBITDA(**)at 325 Mû, improved in H2õ18 and corresponding to 188 Mû Operating Margin

ÅStrong backlog in High Voltage & Projects exceeding 1,250 Mû

Financials 2018
ÅImproved OWC at 10.7% of sales at current metal price at year-end versus 12.8% in 2017

ÅNet income at +14 Mû after restructuring (-53 Mû), capital gain (+44 Mû) and impairments 
(-44 Mû)

ÅNet Debt at 330 Mû (equal to end 2017) after 61 Mû restructuring cash out, 50 Mû equity 
operations (dividends payments and share buy back) and 51 Mû proceeds on disposals

ÅGroup financing secured through 325 Mû bond issued in August and 600 Mû RCF renewed 
in December and extended to 2023

ÅProposed dividend of 0.3 û per share
(*)  Include all businesses except High voltage & Projects

(**) Operating margin before depreciation and amortization
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Transformation 
ÅòNew Nexansó strategic plan launched in November 2018

ÅNew Executive Committee in place in November 2018

ÅRestructuring project (Europe) announced on January 24, 2019
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HIGHLIGHTS

Christopher Guérin

CEO



Net Debt evolution

Full Year 2018 key figures

-0.8% Organic Growth

6 I 2018 Full Year Results

EBITDA

ROCE and Working Capital

Net Debt in Mú

(*) Corresponding to an Operating Margin of 188 Mú        (**) 12 month OM on end of period Capital Employed, restated for Antitrust provision                  (***) Operating Working Capital / (Q4 Sales at current metal price x 4)

EBITDA in Mú

HIGHLIGHTS

203 211 153

172 200
172

2016 2017 2018

411 Mú375 Mú
325 Mú(*)

20162015 2016 2017 2018 2015 2017 2018

9.4%
11.1%

12.5%
10.9%

12.1% 12.8%

Sales at constant metal prices in Mú HY 1 HY 2

ROCE(**) OWC/Sales(***)

ScopeFX2016 2017 Organic 

Growth
2018

4,431Mú

4,571Mú

4,409Mú

2016 20182017

9.0%
10.7%

211 Mú

332 Mú 330 Mú



% of Sales at constant metal prices Organic Growth

-1.1%

+0.7%

-3.6%

-3.8%

-0.8%

Sales by geographies
A contrasted business environment
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of which 

O&G Impact

South America (SAM) 5%

15%

37%

High Voltage

M-E Russia and Africa (MERA)

Europe

6%

Asia Pacific (APAC) 12%

14%North America (NAM)

11%Harnesses

-0.8%

High Voltage -21.3%
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Margins

Sales at constant metal: 1,742 MûBusiness Update

EBITDA: 120 Mû

Building & Territories
Solid momentum for Building and progressive recovery for Utilities 
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-1.2% +0.1% +4.5%

EBITDA

Impact of the raw material inflation 
ǒ Building: Organic growth partially translates to EBITDA
ǒ Utilities: impact not offset in H1 but better in H2

BUILDING: +9.1% organic growth 
ǒ Positive momentum accelerated in H2 in all areas

UTILITIES: Flat organic growth
ǒ Cables: Positive trend in Europe and SAM 
ǒ Accessories: Progressive recovery in H2 after a weak H1

Organic growth

% of Sales at constant metal

+6.4%

Europe NAM APAC

+5.0%

SAMMERA

+3.5% +4.4% +7.6%

930 883 846

2017

896874

20182016

874

HY 2

HY 1
91

59 52

7.2% 6.9%

2016 2018

8.5%

62

6767

2017

HIGHLIGHTS

Sales

HY 2

HY 1

Organic growth

% of Sales



Sales at constant metal: 683 Mû Business Update

EBITDA: 68 Mû

High Voltage & Projects
Improved order backlog enabling strong visibility
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SUBSEA: -21.1% organic growth 
ǒ Drop in activity resulting from postponements of projects and 
contracts initially planned in H2ô18

ǒMajor projects awarded in Q4ô18 (Hornsea II ca. 150 Mú,
Lavrion 111 Mú, Mindanao 100 Mú and Red Eléctrica 50 Mú)

ǒ Flawless execution of ongoing projects

LAND: -21.9% organic growth
ǒ Under activity in Europe and China leading to an impairment
of assets (ca. 50 Mú)

ǒ Qualification of 525 kV HVDC cable system to play a role in 
Germanyôs energy transition 

ǒ Current situation considered in the transformation plan

336 446 348

20182016

343
438

2017

335

31
62

36

56

2016

50

11.9% 13.3%

9.9%

2017

32

2018

HIGHLIGHTS

EBITDA

HY 2

HY 1

Sales

HY 2

HY 1

Margins

ǒ Subsea: improved margins in H2
ǒ Land: double digit negative EBITDA

+2.8% +31.2% -21.3%Organic growth

% of Sales



Sales at constant metal: 496 Mû

EBITDA: 44 Mû

Telecom & Data
Improved LAN & Infrastructure offset by low Special Telecom
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ǒ LAN (Copper): margins bottoming out in US thanks to costs reduction

ǒ Infrastructure: positive momentum materializing in H2 and supporting 
future expansion of capacity in Q4ô19

LAN and CABLING SYSTEMS: -1.5% organic growth 
ǒ LAN US: Sound volume recovery in H2 in Copper

ǒ Positive trend in Europe and SAM 

ǒ Volume slowdown in MERA and APAC

TELECOM INFRASTRUCTURE: +5.1% organic growth
ǒ Solid volume growth for optical fiber business and accessories in Europe 

SPECIAL TELECOM: -25.8% organic growth
ǒ Very low volumes in H2

258 270 249

227 243

2016 2017

247

2018

Europe Special 

Telecom
NAM SAMAPAC MERA

+6.0% +0.4% -15.8% +1.1% +3.5% -25.8%

LAN Infrastructure Special Telecom

Organic growth

42 37
22

8.9%

2017

12.7%

20 25

2016

22

12.1%

2018
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EBITDA

HY 2

HY 1

Sales

HY 2

HY 1

Margins

Business Update

-3.0% +6.7% -1.8%Organic growth

% of Sales



Sales at constant metal: 1,160 Mû

EBITDA: 86 Mû

EBITDA

HY 2

HY 1

Sales

HY 2

HY 1

Business Update

Industry & Solutions
Opposing headwinds for Transport and Resources 
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TRANSPORT: 66% of Sales
ǒ Continued growth of harnesses in Europe and NAM 
ǒ Strong rise of railways in Europe and APAC

ǒ Shipyards now stable after 3 continuous years of decline 

RESOURCES: 20% of Sales 
ǒ Growth acceleration in mining

ǒ Lower volumes for wind and O&G upstream

OTHERS: 14% of Sales 
ǒ Solid growth in automation

TRANSPORT RESOURCES OTHERS

Organic growth

Railways

-2%

Automotive Shipbuilding

+10%
+4%

+12%

-3%

Aerospace O&G

+14%

Mining

-15%
-9%

Wind Automation

+9%

Others602 587 589

570

2017

568

2016

539

2018

49 50 45

40

7.7% 7.9%

41

2016 2017

7.4%

41

2018

HIGHLIGHTS

ǒ Erosion of margin attributable to harnesses (R&D costs and industrial 
relocation)

Margins

-4.6% -1.6% +2.7%Organic growth

% of Sales
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KEY FINANCIALS

Nicolas Badré

CFO



(38)
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(12)

15

(45) (8)
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(5)

2018

411
325

23

2017

(9)
(27) (3)

(6)

6
7

2018

1,038
1,047

(39)

2017

(15)

12

(54)
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(14)

13

2018

Income Statement (1/2)
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Key figures Gross Margin evolution

In Mú 2017 2018

Sales at current metal prices 6,370 6,490

Sales at constant metal prices 4,571 4,409

Margin on variable costs 1,458 1,363

margin rate (*) 31.9% 30.9%

Indirect costs (1,047) (1,038)

EBITDA 411 325

EBITDA rate (*) 9.0% 7.4%

Depreciation and amortization (139) (137)

Operating margin 272 188

Operating Margin rate (*) 6.0% 4.3%

Indirect costs evolution

EBITDA evolution

FX

Labor 

Inflation B&T HV T&D I&S Other

31.9%

30.9%

FX
Labor 

Inflation B&T HV T&D I&S Other

FX

Labor 

Inflation B&T HV T&D I&S Other

KEY FINANCIALS

(*) Margin on Sales at constant metal price



Key figures From Operating Margin to Operating Income

Income Statement (2/2)
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In Mú 2017 2018

Operating margin 272 188

Restructuring (37) (53)

Others 46 (23)

Operating income 281 112

Financial charge (62) (56)

Income before tax 219 56

Income tax (91) (44)

Net income from operations 127 13

Net income Group share 125 14

In Mú 2017 2018

Cost of debt (56) (47)

Net foreign exchange gain (loss) 3 6

Interest on Pension (6) (5)

Others (4) (10)

Financial charge (62) (56)

In Mú 2017 2018

Restructuring (37) (53)

Core exposure impact 64 (15)

Net asset Impairment (8) (44)

Antitrust investigation (6) (1)

Proceeds from disposals 0 44

Others (4) (7)

Others 46 (23)

Adjustments to operating margin 9 (76)

Financial charge

KEY FINANCIALS




