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Key figures

As a member of the UN Global Compact, Nexans highlights its commitment to support 
and implement ten universally-accepted principles in the areas of human rights, labor, 
environment and anti-corruption. 

In December 2010, Nexans was selected to be a member of the Ethibel 
Excellence Investment Register.



A major player  
in the cable industry

With 23,700 employees in 40 countries, Nexans provides cabling  
solutions for the energy Infrastructure, Industry, Building and Local  
Area Network (LAN) markets. Energy and Transportation are at the core  
of Nexans’ development. 
The Group designs cables and cabling systems for the most complex 
applications and the most demanding environments. Its offering is unique in 
terms of its range and the array of available related services, which cover the 
entire value chain – including research, design, manufacturing, installation, 
training, and network supervision and control. 
With its technological leadership, worldwide expertise and local 
presence, Nexans operates around the world to satisfy essential needs 
while maintaining the highest levels of performance, safety, and respect for 
the environment. 
Nexans is listed on NYSE Euronext Paris. 
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2010,
a year of 
challenges
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The Group’s 4 driving forces

Commitment 
Nexans’ people are crucial to the Group’s development. 
The quality and the commitment of our teams enable us 
to carry out our strategy successfully. 

operational exCellenCe 
Our business depends on our operational excellence.  
Every day, we work to exceed expectations and strengthen 
our competitive edge. 

Customer orientation 
At Nexans, we are resolutely focused on our customers. 
We seek to meet their needs today and tomorrow with 
a responsive approach that offers the right solutions 
at the right time. Our customized services create value 
both for our customers and the Group. 

work globally
One of Nexans’ greatest strengths is its ability to tap 
into its network. Projects are carried out internationally 
with teams that bring together members from various 
businesses who share their knowledge and offer fresh 
perspective to make their projects a success. 
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Heading
in the same  
direction
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THE NERVOUS SYSTEM OF SUSTAINABLE BUILDINGS

HQE®, LEED®, BREEAM® and Green star: Nexans’ 
power and data cables help improve the performance 
and operating safety of sustainable buildings, with reliable 
installations, high-quality communications networks, and 
advanced solutions in terms of fire resistance, energy 
efficiency, ultra-high-speed transmission and recyclable 
materials.
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“ We continued to bolster  
our capacities and invest  
in the future.” 
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Interview
with Frédéric Vincent
Chairman and CEO

HOW WOULD YOU  
DESCRIBE 2010?

The first half of the year was 
challenging due to a number of 
factors: the slowdown in Western 
economies, severe weather conditions 
in Europe, several months of delays 
for major overhead power line projects 
launched in Brazil and greater price 
pressure in the building market, 
primarily in Europe. We had to deal 
with extremely volatile exchange rates 
and prices for raw materials, which 
meant that we had to be extremely 
careful in our management. We also 
had some difficulties completing  
high-voltage submarine contracts.  
This is one of our biggest businesses, 
and it has grown by more than  
50% in four years. Corrective 
measures were put in place in the 
form of a new organizational structure, 
and the Group decided to increase 
the production capacities of the plant 
in Norway. The situation improved 
significantly during the last quarter  
of the year.

The second half of the year 
marked a more favorable change 
particularly with the increase in sales 
in the Building market and low- and 
medium-voltage distribution cables. 
Business in the Industry market 
continued the recovery initiated in the 
first half of the year, and transmission 
projects in Brazil were confirmed.  
We also won some major contracts  
in the last quarter of the year –  
for example the Skagerrak 4, Estlink 2 
and Malta-Sicily submarine power  
link projects.

HOW DID NEXANS  
PERFORM OVER THE YEAR?

We maintained what was essential, 
and we kept our promises. Sales 
remained constant at 2009 levels, 
and we were able to generally offset 
the challenges that we encountered. 
Our operating margin stood at 4.8%, 
slightly higher than we expected.  
Of course, this is not what we aim for 
in a normal economic climate, but it 

is twice the operating margin we had 
at the bottom of a cycle. So we are 
clearly more resilient now.  

We are still financially solid; our net 
debt represents less than 7% of the 
Group’s equity. Our share price rose 
by over 5%, compared with a 0.06% 
increase for the SBF 120 index  
and more than a 3% decrease for  
the CAC 40 index.

We continued to bolster our 
capacities and invest in the future. 
We pursued our efforts to optimize 
our manufacturing base and reduce 
our costs and our working capital 
requirements. The restructuring plans 
announced in 2009 were completed, 
with a focus on respect for employees. 
Our break-even point was lowered, 
and further initiatives that will generate 
significant savings were carried out  
to streamline operations in Italy  
and Brazil.

In 2010, we invested 129 million euros,  
bringing manufacturing capital 
expenditures to nearly 500 million 
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euros for the last three years. We will 
have stronger high-voltage submarine 
production capacities in Europe.  
Our cable-laying vessel, the Skagerrak,  
was extended and refurbished to 
transport and install heavier, longer 
submarine cables. Our new plant 
in Russia continued to ramp up its 
operations and improve profitability.  
We also commissioned two new plants 
– one in Morocco that is dedicated  
to the aeronautics sector, and one 
in Qatar that focuses on the energy 
infrastructure and oil & gas markets. 
This state-of-the-art plant, which 
opened on time and within budget,  
is very well situated to serve the  
rapidly-developing Persian Gulf region.  
In China, we are still just at the 
beginning of our development, but 
we are growing quickly, particularly 
with the help of the railway and 
nuclear sectors which are both very 
buoyant. Today, we are increasing 
our capacities for these markets and 
putting the Group's expertise to use.

We also aim for operational 
excellence throughout our 
businesses, and we have stepped 
up the rollout of our cross-functional 
programs. These include Nexans 
Excellence Way to continuously  

improve our manufacturing 
performance; Competency Models 
and the Nexans University to develop 
our teams, and share knowledge 
and best practices; Nexans Customer 
Orientation to better fulfill our 
customers' expectations; and IRIS to 
reduce inventory levels. We made 
significant strides in optimizing  
purchasing and the relationships that  
we have with our suppliers. We have  
also reorganized R&D to spur innovation,  
share R&D developments worldwide 
and step up development projects  
to benefit our strategic markets.

WHAT HAVE THE  
CROSS-FUNCTIONAL 
PROGRAMS ACHIEVED?

First off, occupational safety has 
improved significantly. Our accident 
frequency rate dropped 35% in 2010 
compared with 2009. Over the same  
period, our structural working capital  
requirements decreased by approximately  
100 million euros on a like-for-like  
basis. In terms of OTIF(1), which measures  
the reliability of our deliveries,  
we reached 87.1% in December 2010,  
and our goal is to hit 90% in 2011. 

Our clients are our only source  
of revenue, and we place them  
at the heart of our decisions and our 
actions. We are responsive, and they 
can count on us. We also develop 
partnerships with them and enhance 
our product and service offering.  
With this in mind, we maintained  
our R&D expenditure and were able  
to file 75 new patents.

WHAT’S IN STORE  
FOR THE FUTURE?

I am confident about the future  
for several reasons.

The prospects for 2011 look better 
with demand on the rise in several 
industrial sectors, infrastructure 
projects to buoy business activity  
in Brazil and Australia, positive 
prospects in Russia, the Middle East 
and China, and nearly two years  
of high-voltage cable orders on the 
books. At the Annual Shareholders’ 
Meeting, we will propose a resolution 
to pay a dividend of 1.10 euros  
per share for 2010, highlighting our 
confidence in stronger short-term 
prospects.

(1)  Percentage of deliveries made on time and in full.
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For the medium- and long-term,  
Nexans is well placed to take 
advantage of structural growth 
markets. The markets in which we 
operate are undergoing demographic, 
economic and social growth  
and we aim to meet the essential 
needs that arise: for example, 
power transmission and distribution, 
energy and mining resources, 
renewable energies and nuclear 
power, transportation of goods and 
passengers, industrial automation, 
urbanization, and data processing  
and transmission.

We operate in the most technical 
segments, which also create the 
most value. We bring our customers 
expertise and solutions that stand  

out, particularly in terms of safety, 
reliability, energy efficiency and 
environmental preservation. Our 
international and regional industrial 
and commercial base allows us to 
serve them efficiently. This enables us 
to move ahead and find innovative, 
long-term solutions together.

I am confident in Nexans’ teams, 
their goals, their strengths and  
the quality of our projects. In 2010,  
we carried out a survey among over 
2,000 employees. The results showed 
remarkable unity, motivation and 
commitment on the part of our teams. 
Our “Act 2010” employee share 
ownership plan was also successful 
among employees – another testament 
to our shared ambitions. 

These strengths are unique in our 
industry, at a time when consolidation 
is both necessary and beneficial.  
We will take part in the consolidation 
process within the market. We have  
the experience and the teams 
necessary to complete and integrate 
another major acquisition into the 
Group. Our financial position gives  
us solid room for maneuver to invest  
in the geographic areas and the 
markets that offer the best prospects 
for long-term, profitable growth.

“ I am confident in Nexans’ teams,  
their goals, their strengths and  
the quality of our projects.”
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Management

A // Frédéric Vincent 
  Chairman and CEO

B // Frédéric Michelland 
   Chief Financial Officer, Senior Corporate  

Executive Vice President

C // Pascal Portevin 
   Senior Corporate Executive Vice President  

in charge of commercial and innovation policies(1)

D // Yvon Raak 
   Senior Corporate Executive Vice President,  

in charge of industrial and logistics strategy(2)

E // Nicholas Ballas 
  Executive Vice President, Asia-Pacific Area

F // Wolfgang Bedorf 
   Executive Vice President, Middle East, Russia  

and Africa Area (MERA)(3)

G // Norbert Bluthé 
    Executive Vice President, Western Europe Area – 

Country Manager, France

H // William English 
  Executive Vice President, Northern Europe Area(4)

I // Stephen Hall 
  Executive Vice President, North America Area

J // Francis Krähenbühl 
    Executive Vice President, Central Europe Area – 

Country Manager, Germany

K // Jean-Claude Nicolas 
  Senior Corporate Vice President, Communications

L // Patrick Noonan 
   General Counsel, Senior Corporate Vice President, 

General Secretary 

M // Jorge Tagle 
  Executive Vice President, South America Area

N // Jacques Villemur 
  Senior Corporate Vice President, Human Resources

THE MANAGEMENT COMMITTEE
This Committee defines and directs the 
Group’s corporate strategy. The Management 
Committee is chaired by the Chairman and 
CEO and includes three other members – 
Senior Corporate Executive Vice Presidents 
respectively in charge of administration and 
finance, commercial and innovation policies, 
and industrial and logistics strategy. 

THE EXECUTIVE COMMITTEE
This Committee reflects on and discusses  
the challenges facing the Group. It comprises 
the members of the Management Committee, 
the seven Area Executive Vice Presidents,  
the Head of Human Resources, the Corporate 
Secretary/General Council, the Head of 
Communications. Half of the members have  
a nationality other than French.

(1) Responsible for the Middle East, Russia and Africa, Asia-Pacific, North America and South America Areas.
(2) Responsible for Western Europe, Northern Europe and Central Europe Areas as well as high-voltage cables. 
(3) Until December 31, 2010.
(4) Starting January 1, 2011, he takes over the Middle East, Russia and Africa Area.

A

D

G

J

M

B

E

H

K

N

C

F

I

L

For detailed  
profiles go to:   
www.nexans.com/
excom
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The Board  
of Directors

(1) Independent directors.

A //  Frédéric Vincent 
Chairman and CEO

E //  Jérôme Gallot(1) 
Director 

J //   Guillermo Luksic Craig(1)

Director 

B //  Gianpaolo Caccini(1) 
Director 

F //  Jacques Garaïalde(1)

Director 
G //  Véronique Guillot-Pelpel 

Director 

K //  François Polge de Combret 
Director 

I //  Colette Lewiner(1) 
Director 

M //  Nicolas de Tavernost(1) 
Director 

C //  Jean-Marie Chevalier(1) 
Director 

D //  Georges Chodron de Courcel 
Director 

H //  Gérard Hauser 
Director 

L //  Ervin Rosenberg 
Director 

The Board of Directors establishes the strategic plans for the Group’s business and oversees the implementation of these plans.  
At December 31, 2010, the Board of Directors comprised 13 members, including 7 independent directors. Directors hold 
office for a four-year term, which may be renewed.

The Accounts and Audit Committee 

Georges Chodron de Courcel 
(Committee Chairman) 

Jérôme Gallot  

Jacques Garaïalde

The Appointments and 
Compensation Committee

Jérôme Gallot (Committee Chairman) 

Gianpaolo Caccini 

François Polge de Combret

COMMITTEES OF THE BOARD OF DIRECTORS IN 2010

AGHEDCJ K I B L F M

For detailed profiles go to:  
www.nexans.com/board
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Infrastructure

  Electricity production, 
transmission  
and distribution

  Railway and motorway 
networks and tunnels

  Ports and airports 

  Telecommunication 
networks

Industry

  Oil & gas and  
nuclear power

  Wind, solar, biomass  
and hydroelectric power

  Railway rolling stock, 
ships, airplanes  
and automobiles 

  Material handling 
equipment and mining 
equipment 

  Automated systems for 
industry and electronics

Building

  Factories and  
logistics centers 

  Offices, hotels, exhibition 
centers and shopping 
malls 

  Sports, cultural, 
educational, social  
and medical facilities

  Individual and  
collective housing

Local Area Networks (LANs)

  Data centers

  Business networks, 
banks, universities  
and hospitals 

  Supervision and Security

To serve its local and international clients, Nexans draws upon 23,700 employees, 
4 R&D centers, 24 development networks, plants located in 40 countries 
and a sales and marketing function that coordinates all the necessary resources 
worldwide.

A worldwide  
organization serving  
essential needs

MEETING ESSENTIAL NEEDS...
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North America
Canada
Mexico
United States 

South America
Argentina
Brazil
Chile
Colombia
Peru

Europe
Belgium
Bulgaria
Czech Republic
Denmark
France
Germany
Greece
Italy
Lithuania

Norway
Poland
Romania
Slovak Republic
Spain
Sweden
Switzerland
United Kingdom

Middle East, 
Russia  
and Africa
Egypt
Ghana
Lebanon
Morocco
Nigeria
Qatar
Russia
Turkey

Asia-Pacific
Australia
China
India
Japan
New Zealand
Korea
Vietnam

... AROUND THE WORLD
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Focusing on long-term 
performance…
INNOVATION

Nexans implements a strong innovation policy to emphasize its position as a technological leader, to set 
itself apart by offering more services and creating added value, and to help customers find long-term 
solutions to issues related to energy, the environment and safety. The Group is the leader in cutting-edge 
technologies such as superconductivity and ultra-high-speed data transmission, and in 2010 Nexans filed  
a record 75 patents and introduced creative, innovative technological advances to the market.

75 
patents

GROWTH

Nexans is bolstering its capacities and its teams to establish a strong foothold in new major markets  
and benefit from this growth over the long term. 

In 2010, the Group opened two new plants in Morocco and Qatar, and began building its first production 
plant in India. 

Nexans increased its production capacities, in Norway to strengthen its position as a leader in high-voltage 
submarine cables and in China to offer expertise for the rapidly-expanding railway market. 

2 
new plants 

OPERATIONAL EXCELLENCE

Nexans optimizes its manufacturing operations to strengthen its efficiency, improve the quality of  
service provided to clients, and reduce costs and financing requirements. In 2010, the Group continued  
to streamline its capacities in Europe and Brazil, and rolled out its operating efficiency program –  
Nexans Excellence Way – worldwide. So far, 57 plants have begun implementing this continuous performance  
improvement program that is based on the best manufacturing practices identified throughout the world.

Nexans 
Excellence

Way 

RESPONSIBILITY

Nexans places sustainable development at the heart of its strategy, emphasizing safety, respect for  
the environment, talent development, ethics and solidarity. 

The CSR (Corporate Social Responsibility) Committee defines our CSR strategy. The Governance and  
Social Affairs Committee and the Environment and Products Committee are responsible for implementing 
the strategy. Within three years (2008-2010), the accident frequency rate has been divided by three,  
and the number of ISO 14001-certified sites increased from 38 to 55. In December 2010, Nexans was 
selected to be a member of the Ethibel Excellence Investment Register.

55 
certified sites
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…by optimizing  
our strengths 
THREE MAjOR GROWTH MARkETS

Nexans holds key positions in three major growth markets: electricity transmission and distribution networks, 
power generation and raw materials, transportation and its infrastructure. These markets account  
for two-thirds of the Group’s sales, of which nearly 45% are for energy infrastructure. Nexans intends  
to continue to expand worldwide in each of these markets.2/3 

of the 
Group’s sales

A WORLDWIDE PARTNER SERVING CUSTOMERS 

Nexans develops comprehensive cabling solutions by market segment. With research and production 
facilities on five continents, a marketing network that spans the globe and dedicated structures for 
international customers, the Group offers its clients a high level of expertise, innovation, quality and service 
throughout the world. Nexans seeks to leverage its position as a comprehensive worldwide player in terms 
of growth and performance by developing a cross-business approach.

On 5 
continents

A FLEXIBLE DEVELOPMENT MODEL 

In order to broaden its geographic presence, enhance its offering and move into new segments, Nexans 
uses all types of development methods: internal growth, acquisitions, joint ventures, as well as technical, 
manufacturing, commercial and financial partnerships. The Group actively manages its business portfolio, 
and has sound experience in partnerships and integrates new companies to move ahead faster.Enhance  

its offering 

A SOUND FINANCIAL POSITION

Nexans reorganized its manufacturing operations in 2009 and 2010, thus allowing the Group to lower 
its break-even point. Nexans scaled down its structural working capital requirements, strengthened its 
ownership structure and increased financial flexibility. With a debt ratio of 7% at December 31, 2010,  
the Group is poised to step up development in new markets where it has strong growth prospects.

High  
growth 

perspectives
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2010  
Key figures

Sales for 2010 at constant non-ferrous metal prices increased by 7% compared with 
2009. This is primarily attributable to changes affecting the currencies in the countries 
where the Group operates. At constant exchange rates, sales for 2010 increased by  
0.4% compared with 2009.

Sales for 2010 at current non-ferrous metal prices increased by 22% as a result of the 
significant increase in non-ferrous metal prices and the impact of the exchange rates as 
mentioned above.

SALES AT CURRENT  
NON-FERROUS  
METAL PRICES 
(in millions of euros)

6,799(1)

5,045

6,179

100908

SALES AT CONSTANT  
NON-FERROUS  
METAL PRICES 
(in millions of euros)

4,776(1)

4,026 4,309

100908

(1)  Taking into account the fair value adjustments made following the completion of the initial accounting for Madeco and Intercond acquisitions
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Electrical Wires: 7%
22% compared with 2009

Telecom: 10%
-0.3% compared with 2009

Energy: 83%
-1% compared with 2009

2010 SALES BY BUSINESS(2)

North America: 11%
7% compared with 2009

Asia-Pacific: 12%
0% compared with 2009

Middle East, Russia and Africa: 8%
9% compared with 2009

South America: 10%
-1% compared with 2009

Europe: 59%
-1.6% compared with 2009

2010 SALES BY  
GEOGRAPHIC AREA(2)

North America: 13%
-3% compared with 2009

Asia-Pacific: 4%
-66% compared with 2009

Middle East, Russia and Africa: 3%
-66% compared with 2009

South America: 8%
-35% compared with 2009

Europe: 72%
2% compared with 2009

(2) At constant non-ferrous metal prices.

2010 OPERATING MARGIN  
BY GEOGRAPHIC AREA(2)

Operating margin on 
unallocated operations:  
-46 million euros
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OPERATING MARGIN 
(in millions of euros)

423 (1)

241
207

100908

OPERATING MARGIN  
AT CONSTANT  
NON-FERROUS  
METAL PRICES 
(in %)

8.9%(1)

6%
4.8%

100908

Operating margin amounted to 207 million 
euros, or 4.8% of sales at constant non-ferrous 
metal prices, compared with 6.0% in 2009. 
Profitability for the second half of 2010 (5.6%) 
rose significantly compared with the first half  
of 2010 (4.0%) as a result of several factors. 
During the second half of the year, the Group 
benefited fully from the upturn in volumes in its 
various markets. Then, after business activity 
picked up, prices leveled off at the end of the year. 
Finally, the first signs of improvements regarding 
the completion of high-voltage submarine cable 
contracts allowed the Group’s margin for this 
activity to rise sharply during the second half  
of the year.

ATTRIBUTABLE  
NET INCOME 
(in millions of euros)

8

82

1009

83 (1)

08

Net income for 2010 reached 82 million euros, 
rising sharply compared with 2009. This amount 
takes into account 89 million euros in income with 
no cash impact relating to the revaluation of core 
exposure for copper and 67 million euros worth  
of restructuring costs relating to plans to close  
two of the Group’s units.

(1)  Taking into account the fair value adjustments made following the completion of the initial accounting for Madeco and Intercond acquisitions
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MANUFACTURING 
CAPITAL EXPENDITURE 
(in millions of euros)

172(1)

143
129

100908

Despite an economic climate that was still difficult 
over the first part of the year, the Group pursued its 
investment policy in order to enhance its presence 
in the growth markets for emerging countries, 
energy infrastructure and specialty cables.

TOTAL EqUITY 
(in millions of euros)

1,618(1)

1,918
2,207

100908

Total equity rose by nearly 300 million euros  
as a result of the appreciation of currencies  
in the countries where the Group operates,  
and an increase in net income.

NET DEBT 
(in millions of euros) 536(1)

141 144

100908

Despite the sharp increase in non-ferrous metal 
prices over 2010, the Group maintained its level 
of debt compared with the situation at the end 
of 2009. This can be explained by the significant 
amount of operating cash flow generated, and 
continued efforts to scale down working capital 
requirements. At the same time restructuring costs 
amounted to 68 million euros in 2010.

(1)  Taking into account the fair value adjustments made following the completion of the initial accounting for Madeco and Intercond acquisitions
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The Nexans share
NEXANS IS LISTED ON NYSE EURONEXT PARIS 
(COMPARTMENT A)
• Deferred settlement service
• ISIN Code FR0000044448
• Par value: 1 euro

MARkET CAPITALIzATION
1,683.65 million euros at December 31, 2010

AVERAGE DAILY TRADING VOLUME
185,101 shares in 2010

INDEXES
SBF 120: 0.17% of the index at December 31, 2010

NEXANS’ SHARE PRICE 
After falling marginally behind its reference index (SBF 120) in the second half of 2010, from December, the Nexans share price 
started to pick up again eventually finishing the year up 5.45%, compared with the SBF 120’s rise of just 0.06% for 2010.
This trend carried over into the start of 2011, and even picked up pace after the publication of the Group’s annual results on February 14.  
By February 16, 2011, the Nexans share price had risen by 14% since January 1, 2011, compared with the SBF 120’s 8% over  
the same period. The 2010 results are better than anticipated and the upturn in activity observed since the final quarter of last year  
mean the Group can face 2011 with confidence.

Nexans’ share price from January 1, 2010 to february 16, 2011

  Volume traded   SBF 120    Nexans

(left-hand scale) (right-hand scale)

600,000 60

800,000 80

400,000
40

200,000

20

0 10

Volumes Euros

31/12/09 26/02/10 27/04/10 22/06/10 17/08/10 12/10/10 07/12/10 01/02/11
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Stock market data 
Share price in euros  
(except ratios) 2010 2009 2008

High 66.00 59.31 92.03

Low 45.55 26.12 36.34

End of year closing price 58.86 55.82 42.55

Change over the year 5.45% 31.19% -50.20%

Change in the SBF 120 over the year 0.06% 23.73% -43.10%

Change in the CAC 40 over the year -3.34% 22.32% -47.10%

Market capitalization  
at December 31(1) 1,683.65 1,563.68 1,188.70

Average daily trading volume(2) 185,101 228,532 320,774
Number of shares issued  
at December 31 28,604,391 28,012,928 27,936,953

Share turnover(3) 0.65% 0.82% 1.15%

(1) In millions of euros.
(2) In number of shares.
(3) Daily average over the year.

Per share data 
In euros  
(except ratios) 2010 2009 2008 restated(1)

Net assets(2) 75.66 66.98 56.59

Basic EPS(3) 2.92 0.29 3.21

Diluted EPS(4) 2.84 0.29 3.12

PER(5) 20.16 - 17.39

Net dividend(6) 1.1 1.0 2.0

Dividend yield(5) 1.9% 1.8% 3.6%

(1)  Taking into account the fair value adjustments made following the completion of the initial 
accounting for Madeco and Intercond acquisitions.

(2) Equity excluding minority interests divided by the number of shares outstanding at December 31.
(3) Based on the weighted average number of shares outstanding.
(4)  Earnings per share if all convertible securities (warrants, convertible bonds, stock options,  

and rights) are exchanged for common shares, which would increase the number of shares. 
(5) Based on the December 31 share price.
(6) 2010 dividend proposed at the Annual Shareholders’ Meeting on May 31, 2011.

NET DIVIDEND   
(in euros)

2

1 1.10

10*0908

*  Proposed  
at the Annual 
Shareholders’ 
Meeting on  
May 31, 2011 
for distribution on 
the sixth trading 
day following 
the Annual 
Shareholders’ 
Meeting.

Changes in capital in 2010
Number of shares at December 31, 2009 28,012,928

Cancelled shares -

- New shares issued 482,467

- On exercise of stock options 108,996

Number of shares at December 31, 2010 28,604,391

Stock options 1,702,744

OCEANE 2013 and OCEANE 2016 7,794,037

Number of fully diluted shares at December 31, 2010 38,101,172

Average number of shares in 2010 used to calculate: 

- Basic EPS 28,283,446

- Fully-diluted EPS 32,523,225

Estimated  
ownership structure  
at December 31, 2010
• Total number of shares: 28,604,391
• Total number of voting rights: 29,062,583 

Shares registered in the name of the same holder  
for at least two years carry double voting rights.  
When voting on resolutions at Shareholders’ Meetings,  
a shareholder with single voting rights may not  
exercise a number of voting rights representing  
more than 8% of the voting rights of all shareholders 
present or represented at the meeting concerned.  
If a shareholder is also entitled to double voting  
rights this limit is increased to 16% of the voting  
rights of all shareholders present or represented. 

Individual shareholders: 10.6%

Employees: 3.1%

Unidentified shareholders: 3.4%

• FSI (France): 5%

• Madeco group (Chile): 9.1%

Institutional shareholders: 82.9% of which:

• UK and Ireland: 8.4%

• North America: 28%

• Rest of the World: 0.5%

• France: 18.3%

• Other European countries: 13.6%
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Shareholder information
Nexans strives to earn the trust of its shareholders through  
its financial communications.

A WIDE RANGE OF FINANCIAL INFORMATION
The Group publishes an Annual Report, a Registration 
Document,as well as three Shareholders’ Newsletters each  
year, and for the first time it launched a mobile website:  
http://www.finance.nexans.mobi
All Nexans’ shareholder information is available on the Group 
website at www.nexans.com, which has a Shareholder’s Corner 
under “Finance” on the home page. For a quick response to 
questions shareholders, you can contact us toll-free in France

 
or send an e-mail to investor.relation@nexans.com

DIRECT DIALOG
In 2010, Nexans gave three presentations for the individual 
shareholders in Bordeaux, Biarritz and Rennes. Shareholders  
only have to own one share to become a member of  
the Shareholders’ Club and receive personalized information  
and invitations to special meetings and visits. 
Frédéric Vincent, Chairman and CEO of Nexans, also took  
part in a live video chat session on the following website:  
www.lefigaro.fr
The 2010 Annual Shareholders’ Meeting was held at the  
Quai Branly Museum in Paris (a first for an Annual Shareholders’ 
Meeting), and the entire meeting was broadcast live at  
www.nexans.com 
Nexans also organized a number of information meetings  
for analysts and investors during the year.

SECURITIES SERVICES 
Registered shares are not subject to custody fees, and may 
receive double voting rights after two years. They also allow  
the shareholder to receive invitations to the Group’s shareholder 
meetings and a personal mailing of information about the Company. 
Investors wishing to purchase registered shares should contact 
their financial intermediary, who will then obtain the necessary 
registration documents from Société Générale, which is responsible  
for Nexans’ securities services.

Société Générale
32, rue du Champ de Tir
BP 81236 – 44312 Nantes Cedex 3, France
Tel. (France only): 0 825 820 000 – Fax: +33 (0)2 51 85 53 42

SHAREHOLDERS’ AGENDA
• April 27, 2011: First-quarter 2011 financial information
• May 31, 2011: Annual Shareholders’ Meeting
• June 8, 2011: Payment of the dividend
• July 27, 2011: 2011 half-year results

Individual shareholders’ information meetings(1)

• May 10, 2011: Nancy
• June 28, 2011: Nice
• November 23, 2011: Toulouse

(1) These dates are subject to change.

CONTACT
Investor Relations Department
Nexans – 8, rue du Général Foy – 75008 Paris, France
Tel.: +33 (0)1 73 23 84 56
Fax: +33 (0)1 73 23 86 39

   
Toll-free number (in France only)
E-mail: investor.relation@nexans.com
Website: www.nexans.com

Financial information on mobile devices 

This matrix barcode is used to get direct access  
to Nexans' financial information using a mobile  
device that has a QR code reader. Simply scan  
this QR code using a free(1) reader that can  
be downloaded from your mobile device at:  
http://percentmobile.com/getqr

(1)  Excluding any additional charges 
depending on the carrier used.

Nexans launched this new 
service when it published 
its 2010 half-year results.
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Corporate governance
Expertise, oversight and transparency are at the heart  
of the work of Nexans’ Board of Directors, which strives  
to implement a top-notch corporate governance structure  
that it can continue to develop. At December 31, 2010,  
the Board of Directors had 13 members, including  
7 independent directors, all selected for their expertise  
nd experience in industry, banking or consulting.

OPERATING PROCEDURES AND ASSESSMENT
The Board of Directors adopted Internal Regulations in 
2003 that were amended and updated to incorporate the 
recommendations presented in the AFEP-MEDEF Corporate 
Governance Code. Applying these recommendations provides 
for stronger corporate governance practices and greater 
transparency with regard to the compensation of executive 
corporate officers. The Board’s Internal Regulations are 
available on the Group’s website at www.nexans.com

Since 2003, an annual assessment of the Board’s operating 
procedures has been conducted by way of a detailed 
questionnaire sent to each director. In 2006 and 2009, 
an assessment was conducted with the help of specialized 
consultants who gave a positive assessment of the 
organization of the Board’s work.

2010 ACTIVITIES
The Board met 9 times in 2010 with an average attendance  
rate of 85%. In particular, the Board updated the Group’s 
strategic plan, reviewed external growth opportunities and 
restructuring projects and approved the annual accounts.

COMMITTEES OF THE BOARD
Two advisory committees, each with three directors, assist the 
Board of Directors with its work and in preparing its decisions.
•  The Accounts and Audit Committee met three times in 2010.  

The Chief Financial Officer, the Head of Internal Audit and 
Nexans’ Statutory Auditors were among those in attendance 
at some of its meetings. In particular, the Committee 
examined the interim and annual financial statements  
and monitored the efficiency of internal control systems  
and risk management systems.

•  The Appointments and Compensation Committee met 
four times in 2010. In particular, the Committee reviewed 
the qualification of independence of directors, reviewed 
the renewal of terms of office and the appointment of 
a new director and examined the various components 
of the Chairman and CEO’s compensation as well as 
the conditions for the new “Act 2010” employee share 
ownership plan.

COMPENSATION
•  The annual amount of directors’ fees was set at 600,000 

euros. The methods for allocating the directors’ fees include 
the calculation of a fixed portion and a variable portion 
based on the directors’ attendance at Board meetings and 
their participation on Committees. The amount of directors’ 
fees allocated for 2010 was 495,667 euros.

•  The compensation paid to the Chairman and CEO  
and the members of the Management Committee comprises 
a fixed portion and a variable portion. The variable portion 
is calculated based, in part, on financial objectives. 
The remainder is based on an assessment of individual 
performance.

Ernst & Young distinguishes Nexans

Nexans ranked No. 1 in Ernst & Young’s 2010 
study on the corporate governance practices of 
French listed companies, with an overall score  
of more than 16/20 whereas the average  
for the CAC 40 and SBF 120 companies  
surveyed was 12/20.
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Delivering
solutions 
worldwide
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A PLANT FOR AIRBUS 

The new Mohammedia unit in Morocco will handle 
40% of the contract signed with Airbus to manufacture 
cables for the A320, A350 and A380 from 2008 to 2013. 
This plant will be the third plant dedicated to the aeronautics 
industry along with the plants in Draveil in France and 
Elm City in the United States. This new plant strengthens 
Nexans’ competitive edge and its position as a leader in 
this high-technology market. With the close cooperation 
established between the teams in Mohammedia and Draveil, 
Nexans has been able to quickly attain the level of excellence 
required by Airbus.
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Europe

14,618 employees

17 countries

Sales 2,548 million euros(1)

Operating margin 184 million euros 

(1) For the purposes of comparison, sales figures have been calculated based on constant non-ferrous metal prices.

Great resistance of the activity and margins

The Europe Area, which includes worldwide high-voltage  
terrestrial and submarine activities, umbilicals and 
power accessories activities, accounts for 59% of the 
Group’s consolidated sales by origin and 46% based 
on geographic location of customers since part of 
production for the Area is exported to other regions. 
Demand gradually improved during 2010, particularly 
in the Industrial cable segment, and business only edged 
back 1.5% compared with 2009. The margin was stable, 
representing 7.2% of sales.
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RECORD DEALS  
FOR SUBMARINE LINkS 
One of Nexans’ wins for 2010 
involves contracts to produce five 
major high-voltage submarine lines 
in Europe for a total of 613 million 
euros:
•  a 145 km 650 MW link between 

Finland and Estonia at 450 kV DC – 
EstLink 2;

•  a 13 km 420 kV replacement link 
through the Oslo fjord in Norway;

•  a new 200 MW link between  
the island of Malta and Sicily;

•  a new 21 km 150 kV link between 
the island of Euboea and Attica  
as part of a wind farm project;

•  the fourth HVDC (high-voltage 
direct current) power link between 
Denmark and Norway supplying 
700 MW in extra capacity – 
Skagerrak 4.

Delivery on these turnkey contracts 
started in 2011 and will run until 
2013/2014.

A YEAR AFFECTED BY A 
DIFFICULT FIRST qUARTER
The Europe Area is organized into 
three regions that include countries 
and activities that work in synergy 
in terms of manufacturing and 
commercial operations:
•  Western Europe includes France, 

Spain and Benelux;
•  Central Europe covers Germany, 

Eastern Europe, Switzerland, Italy, 
Greece, as well as the harness 
manufacturers for the automotive 
and railway sectors;

•  Northern Europe includes the 
United Kingdom, Norway, Sweden, 
along with other Nordic countries 
and the Baltic States, power 
accessories, optical fiber cables and 
components and Nexans Cabling 
Solutions (NCS), which specializes  
in local area networks (LANs).

The first half of 2010 was very 
challenging, with price pressure in 
the building market, adverse weather 
conditions during the first quarter 
and contract completion issues in 
the high-voltage submarine market. 
The economic climate and operating 
performance gradually improved 
in the second half of the year, and 
the last quarter saw a significant 
improvement in business activity  
and margin.
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Hydroelectricity  
for the Swiss network

Nexans provides 380 kV  
very high-voltage turnkey 
cable solutions to connect  
the new Linth-Limmern 
pumped-storage hydropower 
plant to the national network.  
This contract is worth 
13 million euros. 
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OVER 18 MONTHS OF 
BUSINESS ON THE ORDER 
BOOkS
Sales for high-voltage cables fell slightly 
compared with 2009, and operating 
margin was impacted by difficulties with 
completing submarine cable contracts. 
From a commercial standpoint, the year 
was very strong with nearly two years of 
high-voltage cable business on the order 
books at the end of 2010.

SUBMARINE CABLES  
AND UMBILICALS 
High-technology cables are produced 
by two plants that handle worldwide 
production: Halden in Norway and 
Tokyo Bay, a joint-venture with Viscas  
in Japan. 
The heavy workload at the Halden 
plant caused difficulties with completing 
contracts over the year. Capacity 
investments helped meet demand  
from this rapidly-developing market,  

thus offering needed flexibility. By the 
end of the last quarter of 2010, Halden's 
operating conditions had improved.
Nexans also upgraded its cable-laying 
ship Skagerrak which lays cables for 
turnkey contracts. Its load capacity 
increased from 7,900 metric tons to 
9,400 metric tons. The ship’s service  
life is now 15 years longer and it has 
much longer autonomy while at sea.
The Spain-Balearic Islands and 
Tanzania-Zanzibar links, the power links 
for the Finnish and Swedish networks, 
and equipment for major offshore  
wind farms in the United Kingdom  
and Belgium boosted activity.
In addition to the contacts for 
submarine links signed in 2010, 
Nexans has won new umbilical cable 
contracts, two of which are for gas fields 
in Europe: one for BP in the North Sea 
totaling 14 million euros, and the other 
for FMC Technologies in the Norwegian 
Sea totaling 10 million euros.

HIGH-VOLTAGE TERRESTRIAL 

High-voltage terrestrial activities  
were buoyed by major contracts in  
the Middle East and steady orders from 
incumbent powers suppliers in Europe. 
The manufacturing base in Europe is 
structured around the Charleroi plant 
in Belgium, and production support 
is provided as needed by the sites in 
Hanover (Germany) and Cortaillod 
(Switzerland). The capacities of our 
Australian plant were also strengthened, 
allowing large volumes of orders  
to be handled.
Nexans is involved in improving 
underground energy infrastructure 
in Dubai and Abu Dhabi, with two 
contracts worth a total of 163 million 
euros signed in 2010. The Group has 
also helped modernize a 11.5 km link  
of the London network replacing 
(between two substations) paper-insulated  
cables with safer and thinner gauge 
XLPE-insulated cables.

High-voltage cables and umbilicals
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A STEADY SECOND HALF
While sales were down during the first 
half of the year, there was a moderate 
upturn during the second half. 

New wind farm projects also helped 
medium-voltage cable and accessory 
activities. Nexans will supply 85 km  
of cables and accessories to link  
the 75 wind turbines that make up  
the 270 MW Lincs wind farm off  
the coast of the United Kingdom.

Medium- and low-voltage distribution cables

POSITIVE DEVELOPMENTS
The Group produces a full range  
of connectors, joints and accessories 
to provide comprehensive installation 
solutions. 

In 2010, business grew significantly, 
particularly during the second half of 
the year. The range is expanding and 
opening up to new applications such 
as the wind power and railway sectors 
that offer very positive prospects.

Power accessories

GRADUAL RECOVERY  
IN CYCLICAL SEGMENTS

Sales for industrial cables gradually 
improved over 2010.  
In the transportation sector, harness 
business for the automotive and 
railway markets improved significantly. 
Aeronautics business stayed strong; 
however, shipbuilding was down.
Demand in the industrial equipment 
market has been robust for machine 
tools and robotics with the 
MOTIONLINE® cable range. 

Export contracts have bolstered 
business in the nuclear and oil & gas 
markets. Wind and solar power are 
on the rise, and Nexans now has a 
strong foothold with manufacturers 
with two comprehensive ranges 
of cables and related services: 
WINDLINK® for wind turbines and 
KEYLIOS® for solar panels. The Group 
also signed a European framework 
agreement with the manufacturer 
Nordex to supply customized cable 
sets and connection kits for terrestrial 
wind farms.

Cables for the industry market

Turnkey service for German companies

In Germany, Nexans has launched an offering of turnkey hybrid links  
that combine overhead power lines and underground cables for its  
customers that are network operators. These solutions include engineering,  
cables, accessories, cable laying, installation, site supervision and testing.  
Partnerships are implemented for these projects with companies that  
build and lay overhead power lines.

Nexans supplies cables 
for the biggest solar 
project in Italy

Over 1,000 km of special 
ENERGYFLEX® cables from 
the KEYLIOS® range were 
installed by Schneider Electric 
in a 43 MW solar power 
station in Apulia that has 
580,000 solar panels. 
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STRONGER BUSINESS 
VOLUMES AND MARGINS  
FOR THE SECOND HALF
While sales volumes were weak in 
the Group’s main markets, demand 
picked up during the second half of 
the year. Margins – which were down 
considerably during the first half of the 
year due to tough competition and an 
increase in prices for plastic materials 
and components – improved during  
the second part of the year. In this very demanding environment, 

Nexans has maintained its strategy to 
stand out from the competition by 
focusing on safety, easy installation 
and services. 
INFIT™, a new technology using a 
ceramifiable sheath that offers greater 
safety and easy installation, has been 
added to the range of ALSECURE®  
fire-retardant and fire-resistant cables. 
The product is manufactured in 
Switzerland and is sold throughout 
Europe. A new production line is being 
set up in Sweden to keep pace with 

increasing sales for HFFR (halogen free 
flame retardant) cables. 
Several innovative advances have  
been made in the area of packaging.  
They make it easier for installers to store, 
transport (e.g., in France the third  
version of N’Roll uses casters), handle 
and install cables. The Group has 
developed its services for major 
distributors including customized 
cutting, combining orders into a  
single delivery of products from different 
sites and shared management  
of inventories.

Building

5,000 km of cables 
for the Mochovce 
nuclear power plant

Nexans won a 26-million-euro  
contract to supply power, 
command and instrumentation 
cables to Slovenske Elektrarne 
(Enel) for the two new pressurized  
water reactor (PWR) units under  
construction in Mochovce 
in Slovakia. 

Blowing micro-cable faster 

This new box designed in Sweden helps make it easier for residential 
installers to install cables. The box can be used instead of a drum. 
It is light, easy to transport and handle, and it is biodegradable. 

25,000 km of cables  
for Bombardier trains  

Nexans FLAMEX® cables will  
be used for power supply,  
control and data transmission  
on the new trains that Bombardier 
is building for the SNCF as part  
of the transportation program 
for the Grand Paris development 
project. Delivery will be staggered  
through 2015.
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EASYFIL®: A 3-in-1 
solution for professionals  

EASYFIL® cable, which is 
designed for residential 
building installers, replaces 
individual conductors by 
grouping three or five of them 
together using a peelable 
sheath. When EASYFIL® cable 
is used with an N’Roll® cable 
reel, installers save time. 
Installation jobs can take up 
to 50% to 60% less time. This 
innovative patented product 
was launched in France in 2010.

BUSINESS IMPROVED  
IN THE SECOND HALF

Infrastructure
Europe accounted for over 80%  
of the Group’s sales in the telecom 
infrastructure market. Sales were  
down 7%.
In the copper cables segment, 
Nexans continues to offer a limited 
product range to certain incumbent 
operators. 
In the optical fiber cable segment, 
after a difficult first quarter, demand 
gradually picked up over the rest  
of the year.
Nexans joined forces with Sumitomo 
Electric Industries, which holds a 

40% stake in the subsidiary Opticable 
that offers a wide range of solutions 
for the Fiber To The Home market. 
In France, after the first half of the 
year during which operators adopted 
a wait-and-see stance, business 
increased significantly during the 
second half of the year.
The group was qualified by several 
operators including Deutsche Telekom 
and Telecom Italia.

Local Area Networks (LANs) 
In Europe, demand remained weak  
for cables and to a lesser extent  
for systems.

Telecommunication cables
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Middle East, 
Russia and Africa

2,436 employees

8 countries

Sales 326 million euros(1)

Operating margin 8 million euros

(1)  For the purposes of comparison, sales figures have been calculated based on constant non-ferrous metal prices.

Sustained activity and strengthened resources

The Middle East, Russia and Africa Area accounts  
for 8% of the Group’s consolidated sales by origin and 
11% based on the geographic location of customers.  
The Middle East, Russia and Africa Area does a great 
deal of business with the Europe Area, and activity levels 
are largely linked to major contracts and their completion 
schedules. In 2010, sales increased 9% overall and 
varied depending on the country. Two plants were 
opened: one in Morocco to serve the aeronautics industry  
and another in Qatar for the energy infrastructure  
and oil & gas markets of the Persian Gulf region. Large-
scale high-voltage terrestrial contracts were completed  
to offer solutions for urbanization projects in this  
rapidly-developing area.
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ROBUST DEVELOPMENT
Russia returned to growth 
expanding by approximately 4%(2)  
after a severe recession in 2009.  
The Ouglich plant, as well as 
several of the Group's other units, 
benefited from the upturn and the 
implementation of major projects.
Located 250 km to the north of 
Moscow, the Ouglich plant produces 
cables for the building market, 
insulated low-voltage overhead 

power lines and medium-voltage 
underground cables. 
The Group has been involved in many 
major projects, including one to 
supply ICEFLEX® cables that can resist 
very low temperatures for a Gazprom 
platform built by Sevmach. These 
special cables are manufactured  
by the Kukdong plant in Korea. 
Nexans has also supplied several 
million euros worth of cables for a 
major mining project for Uralkali.

Nexans has significant opportunities  
in Russia, including power networks, 
as well as oil & gas and mining 
projects, upgrading the Russian 
railway network and creating  
high-speed train lines for the 2014 
Winter Olympics in Sochi.

Russia

PRODUCTION BEGINS  
IN qATAR
The new plant operated by Qatar 
International Cable Company (QICC), 
in which Nexans holds a 29% stake 
alongside the Al Thani Family and the 
Al Neama industrial group, began 
production on time and within budget 
in November 2010. As part of a 
management contract, Nexans’ role is 
to oversee and manage operations. 
The plant is the Group’s first unit in the 
Persian Gulf region. The 70 hectare 
site is located 40 km from Doha in the 
industrial city of Mesaieed near one 
of the largest ports in the Middle East. 
The plant produces cables of up to 
132 kV for energy infrastructure and 
the building sector as well as cables 
for the oil & gas industries. The new 
plant should generate approximately 
50 to 60 million dollars in sales in 2011.

With this cutting-edge plant, Nexans’ 
engineering, sales and support teams 
located in this rapidly-developing 
region are able to benefit from  
high-quality local production capacities.  
Qatar is the world’s largest producer 
of liquefied natural gas. In 2010, 
Qatar’s economy grew by 16% and is 
expected to do even better in 2011(2). 
Nexans is a major supplier of energy 
infrastructure for national companies 
in Qatar, Dubai and Abu Dhabi.  
The Group is also involved in major 
oil & gas projects such as Shell  
Pearl GTL, Qatar Gas Berth 6,  
as well as the various phases to 
expand Kahramaa, the national water 
and electricity company in Qatar.

Middle East

The new QICC plant  
in Qatar

A base serving development 
projects in the Persian 
Gulf region.

(2) Center for growth forecasting.
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DIFFICULTIES IN TURkEY,  
SOLID PERFORMANCE  
IN LEBANON
The situation remained tough for the two 
units in Turkey. Competition intensified  
in the domestic building market.  
In the export market, sluggish demand 
for instrumentation cables for the oil 
and shipbuilding industries was offset 
in part by increased demand for power 
cables for gas projects. LAN cable  
sales to Europe improved slightly.

Nexans’ subsidiary in Lebanon was 
buoyed by dynamic domestic demand  
in the building market and maintained  
a high level of profitability.

Major turnkey projects 
in Dubai and Abu Dhabi

Nexans is supplying the first  
400 kV extra high-voltage  
cable system for DEWA.  
This 90-million-euro contract 
will make it possible to link 
3 substations in Dubai using 
networks of underground cables 
installed in secured tunnels. 
The Group will also supply and  
install 210 km of 132 kV XLPE 
cables for ADWEA to upgrade 
Abu Dhabi’s underground 
electricity infrastructure as 
part of a contract worth 
73 million euros.

Cross-business approach 
and environmentally-
friendly cables for Gasco

A total of 345 km of power  
and communication cables 
featuring either HFFR  
(halogen free flame retardant) 
or HYPRON® insulation,  
an environmentally-friendly 
alternative to lead sheathed 
cables, were installed in the 
Habshan 5 gas complex in  
Abu Dhabi. Nexans’ teams in 
Korea won this 9.1-million-euro  
contract with Hyundai Engineering  
& Construction. The Group’s 
South Korean plant in 
Cheongwon produced the 
medium-voltage cables,  
its German plant in Hanover 
the high-voltage cables and 
its French plant in Mehun 
the communication cables.

Africa

MOROCCO: A NEW PLANT  
FOR AIRBUS
In Morocco, Nexans produces cables 
for energy infrastructure, the building 
market, and the automotive and 
aeronautics industries. 
The increase in exports of energy 
infrastructure cables to West Africa 
offset the decline in purchases by 
the national power company and a 
slowdown in major tourist projects.
Within the domestic market, the Group 
opened new distribution centers in 
Tangiers, Marrakech and Fez.

Sales for cables for the automotive 
and aeronautics industries increased 
significantly in 2010, and Nexans 
opened a new manufacturing plant  
in Mohammedia for cables that are 
mainly for its client Airbus. 
The Group invested nearly 10 million 
euros in the new plant and signed  
a six-year partnership with Airbus in 
2008 to supply cables for the A320, 
A350 and A380 aircraft. This contract 
is worth 170 million euros for Nexans, 
and the Mohammedia plant will handle 
about 40% of the contract. 
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SUB-SAHARAN AFRICA:  
VERY STRONG PROSPECTS
Sub-Saharan Africa represents  
a number of significant avenues  
for future growth for the markets 
in Africa that Nexans seeks to serve. 
Over the next ten years, the World 
Bank(1) estimates that investment 
amounting to 93 billion dollars per 
year will be required for infrastructure 
and that half of this will be needed to 
ensure an adequate electricity supply. 
The bulk of electricity production 
is concentrated in the south-east 
whereas demand is greatest in the 
north-west. Port and rail facility needs 
are also burgeoning, and major  
oil & gas and mining projects offer 
further opportunities. 

Nexans is the largest cable supplier  
in the north-west of the continent. 
The Group has plants in Ghana  
and Nigeria and holds a stake  
in Les Câbleries du Sénégal, which 
operates in both Senegal and Gambia.  
For the south-east of the continent, 
the Group entered into technical and 
commercial partnerships with EAC 
(East African Cables), which operates 
in Kenya and Tanzania and with 
Kewberg in South Africa.
In 2010, sales grew significantly in 
Ghana, where major electricity supply 
projects received funding from France.

(1)  “Africa’s Infrastructure: A Time for Transformation” – 
World Bank November 2009.

EGYPT: SOLID PERFORMANCE
In Egypt, Nexans manufactures cables 
for the oil & gas industry and for 
the energy infrastructure sector, 
including high-voltage cables.  
Part of production is exported to 
countries in Central and East Africa.
Sales and profitability increased 
significantly. Power infrastructure 
benefited from an increase in public 
spending and robust demand from 
countries in Central and East Africa. 

Island of Pemba linked  
to the continent

The second island of the Zanzibar  
archipelago is now linked to the 
national Tanzanian electricity 
network with a 36 kV submarine 
cable produced by the Halden 
plant in Norway. The project 
was worth 57 million euros, 
and the Norwegian government 
contributed a large portion of  
the funding. This 75 km cable link 
laid by the Nexans Skagerrak 
cable-laying vessel makes  
it possible to limit the use of 
unreliable diesel generators  
that pollute the environment, 
and it should help economic 
and social development, as well 
as tourism, on the island, which 
has a population of 300,000.

 Watch the 4,300 metric  
ton cable being laid  
www.nexans.com/pemba-en

Nexans provides cable for 
the Usan oil site in Nigeria

Nexans delivered more than  
50 million euros worth of cable  
in 2009 and 2010 to the Usan  
deep-water oil platform, 
including a record order for  
30 umbilicals produced in Norway  
and more than 1,700 km of 
power, control, instrumentation 
and communications cables 
manufactured in Korea for  
the oilfield’s floating storage.
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North  
America

2,038 employees

3 countries

Sales of 489 million euros(1)

Operating margin of 33 million euros

(1)  In the interests of comparability, the figures cited in this section are calculated based on constant non-ferrous metal prices. 

A better outlook in second half year

North America accounts for 11% of consolidated sales 
by origin and 16% by destination. Sales grew by almost 
7.2% compared with 2009 on a like-for-like basis.
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NEXANS PROVIDES CABLES 
FOR SARNIA, NORTH 
AMERICA’S LARGEST  
SOLAR INSTALLATION
During 2010, the capacity of the 
Ontario-based Sarnia solar plant  
was increased fourfold to 80 MW.  
The plant, which is equipped with First  
Solar panels and is connected to the  
Ontario Power Authority grid by Nexans,  
provides electricity for 12,800 homes.

RESILIENT PERFORMANCES
In North America, Nexans is present 
mainly in the energy infrastructure  
and building markets, as well as  
in aeronautics and shipbuilding, local 
area networks and electrical wires. 
Operations are housed in three  
principal divisions:
•  The Energy division manufactures 

a wide range of cables at three 
production facilities. Low-voltage 
cables are produced in Fergus 
(Ontario) and Chester (New York 
State), and medium-voltage cable 
manufacturing is based in Weyburn 
(Saskatchewan).

•  The Electronic Cables division 
produces high-performance cables 
for the shipbuilding industry, 
civil and military aerospace and 
automotive applications at its Elm 
City facility in North Carolina.

•  The Berk-Tek Local Area Networks 
division produces high-performance 
copper cables in New Holland 

(Pennsylvania) and optical fiber 
cables in Fuquay-Varina (North 
Carolina).

Nexans also has rod mill operations, 
based in Montreal, which supply part  
of Group divisions’ copper requirements.  
Another complementary activity is 
housed in The Valley Group, a Nexans 
company, a specialist in real-time load 
monitoring for overhead power lines.

In 2010, Nexans benefited from  
the measures taken at the height  
of the crisis, in terms of production 
capacity adjustment, increased 
flexibility and cost reduction.  
With conditions uneven across 
markets, sales increased by 7.2%. 
Operating margin came in at 6.7%  
vs 8.2% in 2009.
The Nexans Excellence Way continuous  
improvement program was launched 
at all plants in the area.

ENTRY INTO THE SOLAR 
MARkET TO OFFSET THE LOW 
LEVEL OF INVESTMENTS  
BY OPERATORS
In Canada, where Nexans’ regional 
presence is strongest, demand  
suffered a contraction following  
the heavy investments made in 2009 
for the Winter Olympics. However,  
the Federal Government has set up  
a “Green Infrastructure Fund” to help 
finance modern energy networks  
and sustainable energy projects. 
Nexans, which has already helped 
equip several Canada-based wind 
farms, has now established a presence 
in the solar energy segment. In 2010, 
the Group won a large contract to 
connect the Sarnia solar installation 
to the grid, with the facility’s capacity 
increased from 20 MW to 80 MW.
In the United States, Nexans intends 
to benefit from the expected growth 
in investments in renewable energies 
and intelligent energy networks by 
marshalling all the Group’s skills in 
those fields.

Energy infrastructure

Invitation from NASA

On the occasion of the last inter-agency scientific and technological 
review for cables, NASA invited employees from Elm City-based  
Nexans Electronics Cables to the Kennedy Space Center to present  
Nexans’ cables and solutions for military and aerospace applications.  
Nexans was the sole cable manufacturer invited to present its products  
to the ten government agencies represented.

LOWER DEMAND
In 2010, sales in the Industrial cables segment declined modestly compared  
with the previous year.

Industrial cables

2010 ANNUAL REPORT  //  39



Opportunity exploring Mars for 7 years now

NASA’s Spirit and Opportunity robots, which have been exploring Mars 
since January 2004, are equipped with power, control and signal cables 
manufactured by Nexans’ Elm City facility. The initial mission objectives 
– cover a distance of 600 m and remain operational for 90 Martian days – 
have been exceeded. Spirit has traveled 7.7 km and is now stuck in sand. 
Opportunity has covered more than 21 km and is heading for the Endeavour 
crater. The last images transmitted by Opportunity, dated November 4 and 5, 
2010, show a Martian sunset that is not red, but blue.

 To see the sunset filmed by Opportunity, go to:  
www.cieletespace.fr/node/6477

US MARkET STILL CHALLENGING
In Canada, Nexans’ positions  
remained solid thanks to the continued 
emphasis on margins over volumes. 
The pronounced volatility of copper 
prices prompted distributors to maintain 
very low inventories.

In the United States, the weakness of 
the real estate market weighed heavily 
on volumes and prices in the first half of 
the year. Demand improved during the 
second half, but profitability is still weak.

Building sector

Cable reels fitted with the Lift & Go retractable 
handle have retained their strong following among 
professional installers.
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NetClear Alliance 
celebrates its  
10th anniversary

The partnership between 
Nexans Berk-Tek and Ortronics 
(Legrand Group) has fathered 
structured cabling solutions 
whose performances are well 
above standard requirements. 
The systems are both reliable  
and scalable. They come  
with an over-25-year warranty,  
and offer unrivalled engineering  
content and technical support  
at a very advantageous 
overall cost.

STRONG REBOUND
The United States accounts for more 
than half of the Group’s LAN-related 
sales. After a 25% drop in 2009,  
sales advanced 14% in 2010 
under the impetus of demand from 
large data centers, universities and 
hospitals. 

Nexans’ very high-speed copper cables  
(10 Gbit), optical fiber cables and  
pre-assembled systems comprising 
cables and connection and control 
devices meet the needs of large data 
centers and critical applications, 
notably military. Sales in these segments  
are showing robust growth.

Local Area Networks (LANs)

OneReach: a copper-fiber combination for the security market

This integrated power and data cable solution uses copper conductors 
and optical fiber for high-speed transmission over distances exceeding 
100 m. Its main application is surveillance cameras. The copper supplies 
power to the camera, dispensing with the need for electrical outlets, and 
the optical fiber provides image transmission. This innovative system was 
created with input from potential customers. The resulting new-generation 
OneReach cable combines copper-based energy transmission and 
Ethernet signals over optical fiber to carry power over longer distances 
to IP cameras, which are more economical than conventional cameras.
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South  
America

2,403 employees

5 countries

Sales of 417 million euros(1)

Operating margin of 19 million euros

(1) In the interests of comparability, the figures cited in this section are calculated based on constant non-ferrous metal prices. 

Major projects’ reboot in the end of the year

The South America Area was added following the 2008 
acquisition of the cable operations of the continent’s 
leading cable manufacturer, Madeco. The Area accounted 
for 10% of consolidated sales by origin and 13% by 
destination. 2010 saw severe time lags in the initiation 
of very large-scale overhead power line projects in 
Brazil, which did not get under way until the end of the 
year. Activity in the Building market was bolstered by 
government programs and remained brisk throughout the 
year. In the Industry market, demand began to improve 
in the second half. Against this backdrop, sales remained 
stable compared with the previous year. 
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NEXANS UPGRADES  
SãO PAULO’S SUBWAY SYSTEM
São Paulo has decided to upgrade 
its subway system in readiness for 
the Football World Cup in 2014 and 
the 2016 Olympic Games. Nexans’ 
FLAMEX® rail cable solutions have 
been selected to equip the driverless 
trains used by the city’s Line 4 and for 
the modernization of the rolling stock 
used on Lines 1, 2, 3 and 5. The total 
contract value is 7.5 million euros.

A TOUGH YEAR
Nexans leads the cable industry in 
South America. The Group’s offering  
is underpinned by a solid regional 
base, with production facilities in five  
countries and a far-reaching sales 
network. The range of special cables  
for the oil and mining industries, 
manufactured in Brazil and Chile, 
likewise enjoys the Group’s support 
in terms of customer and export 
development. A sales & marketing 
manager is responsible for 

coordinating the offering and  
cross-sales throughout the Area. 
Amid generally unfavorable business 
conditions in 2010, characterized by 
widespread customer hesitancy and  
the postponement of numerous projects,  
Nexans adjusted production capacity 
and continued to align operations in 
South America with Group standards. 
In particular, the Nexans Excellence 
Way program was rolled out to all 
plants in the area.

Brazil

2010 Nexans Cable Forum  
hosted in São Paulo

More than 350 of the Group’s 
customers attended the event. 
São Paulo State is seeing robust 
growth and has launched 
a large number of projects. 
Within the next ten years,  
150 new above-ground  
and subway trains should be 
put into service. In addition, 
the city’s main ports are to be 
enlarged and 20 technology 
parks and a fourth airport 
should be built. Overall, Brazil 
has 15 cities with a population 
of over 1 million and with 
very considerable energy, 
infrastructure, transportation 
and communication needs. 

Brazilian cables for 
a major vessel refit 
in Singapore 

Nexans Ficap (Brazil) was 
selected by the Dutch company 
SMB Offshore to supply cables 
for the transformation of a 
ship into a floating production, 
storage and off-loading 
(FPSO) vessel. Once refitted 
in Singapore, the Jubarte 
will operate off Brazil in 
Campos Basin deep-water 
block BC-57. SMB Offshore 
had been satisfied with an 
earlier transformation contract 
fulfilled by Nexans’ Lyons 
plant and concerning the 
Espirito Santo vessel, which 
operates in the same basin.
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A YEAR OF CONTRAST
In 2010, Brazil represented half of cable 
demand in South America. In this area, 
Nexans holds strong market shares  
in Energy Infrastructure, Industry  
and Building within the country.

In the Energy Infrastructure segment, 
major projects are under way with  
a view to meeting electricity demand, 
which is expected to triple to 1,200 TWh  
by 2030. Nexans is involved in several 
ongoing projects, including the 
construction of the trans-Amazonian 
overhead power line stretching  
1,500 km and linking the city of Manaus 
to the vast Tucuri hydroelectric dam 
(7,960 MW of generation capacity). 
However, the time lags on a number  
of major overhead line projects during 
the first half of 2010 prompted the 
Group to adjust production capacity. 

Accordingly, the decision was made  
to close the Lorena plant and to 
transfer the remaining production 
lines to facilities in Rio de Janeiro and 
Americana in São Paulo State. 
Nexans also has significant development 
prospects in wind power.

In Industry, business was sluggish 
for much of the year. In the wake of 
the completion of existing contracts, 
demand for locally-produced cables 
for oil rigs was consistently lackluster. 
The outlook appears to be brightening, 
however: tendering activity increased 
sharply in the third quarter of 2010 and 
the Petrobras investment program 
should stimulate demand for submarine 
and umbilical cables. In October 2010, 
Petrobras carried out a record capital 
increase of more than 71 billion  
dollars and announced investments  

of 224 billion dollars for the period  
up to 2014 concerning the exploration 
of very deep-water oilfields discovered 
in 2007. An initial order for umbilical 
cables, produced by the Halden Plant  
in Norway and worth 33.5 million euros, 
was delivered during the first quarter  
of 2010. 

In the Building market, activity was 
bolstered by government-backed social  
housing construction programs. 
Distributors rebuilt their inventories and 
the level of order placement improved. 
In the sphere of telecommunications, 
sales of LAN cables dropped steeply as 
a result of the Group’s decision not to 
engage in price cuts on certain tenders.
The winding wires activity benefited 
from a resurgence in consumer spending 
in the automotive and electronic 
appliance segments.

A MORE COMPETITIVE  
MARkET ENVIRONMENT
Nexans is the leading manufacturer  
of cables in Peru. Energy infrastructure,  
the building sector and telecommunications  
offer the greatest business opportunities.
In 2010, domestic demand was 
boosted by GDP growth of about 8%(1). 

Sales volume rose, particularly in the 
Building and Energy Infrastructure 
markets, but margins were constrained 
by the more competitive market 
environment. In response, Nexans 
expanded production capacity in sectors 
where prospects seem to be improving.

(1) Center for growth forecasting

Peru
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GROWTH IN ENERGY
Colombia is an important market in 
South America, particularly due to the 
country’s abundant oil, gas, coal and 
ore resources. The production unit in 
Bucaramanga, Santander State mainly 
makes building and control cables.

The Building market remained stable 
in 2010 in contrast with the healthy 
growth for Industrial cables, demand 
for which was powered by the oil  
& gas sector. 

A REGIONAL BASE FOR 
OPTICAL FIBER CABLES
At its Quilmes plant, Nexans produces 
aluminum cables for overhead 
power lines, for domestic and export 
customers and optical fiber cables  
for telecommunications infrastructure.
In Energy Infrastructure, major 
electrification projects got under way 
with the backing of the Interamerican 
Development Bank, but some work 
was postponed during the year.  

One notable example was the 
Patagonica project, which has now 
been confirmed for 2011. 
Sales growth was brisk for optical 
fiber cables, a market in which 
Nexans holds a strong position.  
The Group has transferred the Quilmes  
optical fiber plant to San Martin, 
where it will serve as the production 
base for the entire South America Area.

Colombia

INCREASED SPECIALIzATION 
IN MINING CABLES
Chile is a market in which Nexans 
holds a strong position.
In 2010, demand was robust,  
in particular in the Building sector  
and special mining cables. 
The outlook for the mining sector is 
very promising. Chile is the world’s 
leading producer of copper and 
Nexans Chile has developed in-depth  
expertise in producing special cables  

for these applications. The Company 
has a dedicated R&D team and  
state-of-the-art facilities for testing  
the quality and resistance of products.  
Product reliability is an imperative, 
especially in terms of fire resistance 
and resistance to the aggressive 
environment of mines. The Group  
intends to build on this specialization  
to develop exports to Brazil, Peru  
and Mexico.

Chile

Argentina

Mining cables: 
productive solutions

Nexans Chile introduced three 
product innovations in 2010:
•  a reflective power and 

control cable for drills, 
loaders, excavators and 
other machinery, with 
excellent visibility in complete 
darkness to reduce the 
risk of crush damage;

•  a HFFR (halogen-free,  
flame-retardant) rigid  
multi-conductor power 
cable that is crack-resistant, 
and can be folded without 
damage for installation 
in small spaces;

•  an extremely resistant 
grounding conductor for  
machinery, with a 50%  
longer lifetime that enhances  
the protection of the host  
power cable and reduces  
the incidence of untimely  
shutdowns of cranes, 
excavators and dredges  
resulting from conductor  
damage.

Nexans has expanded production capacity for optical fiber cables in Argentina and for medium-voltage 
cables in Peru.
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Asia-Pacific

2,153 employees

6 countries

Sales of 538 million euros(1)

Operating margin of 9 million euros

(1) In the interests of comparability, the figures cited in this section are calculated based on constant non-ferrous metal prices. 

Dynamic growth in China

The Asia-Pacific Area now represents 12% of consolidated 
sales by origin and 14% by destination. The end-2006 
acquisition of Olex, which has a solid presence in 
Australia and New Zealand, has made Nexans the leader 
in Australasia. The Group is also rapidly expanding its 
operations in China and is to establish a manufacturing 
base in India. In 2010, sales remained stable compared 
with 2009, with varied showings across countries and 
markets.
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NEXANS SUPPLIES 
EqUIPMENT FOR BRISBANE 
AND XI'AN XIANYANG 
AIRPORTS
In Australia, Nexans has won  
a contract worth 7 million euros to  
supply 1,100 km of cables, including  
ALSECURE® Premium fire-resistant 
cables, for the new road tunnels leading  
to Brisbane Airport (Queensland).
In China, 96 Euromold 110 kV joints 
and terminations for high-voltage 
cables have been delivered for the 
central power transformer substation 
at Xi'an XianYang International Airport.

SELECTIVE DEVELOPMENT
In a generally very competitive Asian 
market, Nexans’ selective strategy 
emphasizes demanding market 
segments in which product and 
service safety, reliability and quality are 
key criteria. The Group has worked 
extensively with major international 
companies in the industrial and 
engineering fields, and serves the 
operations of its European and 
American customers in Asia. Nexans 
further works closely with top-ranked 
Chinese, South Korean, Indian and 
Australian players. The Group is 
actively developing its local research 
capacity in order to serve such 

customers more effectively and shorten 
product introduction lead times. 
One of Nexans’ principal objectives 
for the Asia-Pacific Area is to boost 
the Group’s positions in China, which 
represents one-quarter of worldwide 
demand for cables and whose market 
is growing at a rate of more than  
10% annually. Another key objective is 
to strengthen Nexans’ presence in the 
Association of Southeast Asian Nations 
(ASEAN) countries. As of January 
2010, the ASEAN nations, together 
with China, became the world’s largest 
and fastest-growing free trade area, 
with nearly 2 billion inhabitants and 
annual growth in trade of over 20%.

In Australia, the low level of housing 
construction weighed down on 
the power distribution business. 
Conversely, the high-voltage business 
was boosted by the record contract 
won at end-2009 (260 km of 220 
kV XLPE-insulated cables will provide 
power to Victoria State’s largest sea 
water desalination plant thanks to an 
87 km high-voltage underground line).
The Building market began to 
improve in the second half of the year, 
but competition from Chinese and 
ASEAN imports is intense. 

Steps have been taken to enhance 
margins through the development 
of value-added services for major 
distributors. 
Sales to the mining sector were weak 
in the first half of the year. The second 
half saw an improvement fuelled  
by several projects, which restored  
the backlog to a healthy level.

In New Zealand, business remained 
in line with activity levels recorded  
in 2009.

Australia and New zealand
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RAPID GROWTH
Overall, sales surged by almost 20% 
under the impetus of robust demand  
for railway rolling stock cables.

China’s high-speed railway network 
should expand from 6,000 km in 2010 
to 13,000 km in 2012 and 45,000 km 
in 2020. The country’s subway systems 
are also seeing strong expansion as 
dozens of cities install networks or 
extend existing operations. Faced with 
increasing sales in this sector, Nexans 
had to call upon its European plants to 
supplement local production. The Group 
has also increased production capacity 
further in China. 

The Group is investing heavily in 
the nuclear market, where growth 
opportunities are abundant. China has 
13 reactors in service, representing a 
total capacity of 10.8 GW at end-2010.  

The objective is 40 GW in 2020, 
possibly followed by an increase to  
80 GW(1). Nexans has a certified range 
of cables, produced partly in China,  
for Chinese nuclear power plants.  
After the achievements made by the 
Tianwan and Lingao plants last decade, 
in 2010, the Group won the Taishan 
power station contract.

In the Energy Infrastructure market, 
Nexans is looking to capitalize on  
its technological leadership in the  
high-voltage submarine and offshore 
wind segments, smart grids and 
connection accessories. In 2010,  
the Group won its first major contract  
in the sphere of connection accessories, 
with the Xi'an XianYang International 
Airport.

(1) Reuters, December 30, 2010.

China

10,000 km of FLAMEX® 
cables for Chinese 
rolling stock

Nexans has won a contract worth 
9.5 million euros with Chinese 
manufacturer CNR to supply 
FLAMEX® cables for the 79 trains 
which will run on the high-speed  
line between Beijing and 
Shanghai from 2011. The cables 
are manufactured in Shanghai.

1,900 km of cables for  
the Taishan nuclear plant

China Nuclear Power Engineering 
(CNPEC) has selected Nexans 
to supply 1,900 km of power, 
control and instrumentation 
cables for the roughly 1,660 MW  
EPR nuclear power plant being  
built in Taishan, Guangdong  
Province.

BUSINESS DRIVEN  
BY AUTOMOTIVE AND 
ENGINEERING CUSTOMERS
A wide range of power, industrial  
and telecommunications cables are 
produced at three plants in Korea.  
The country also plays host to the 
Group’s R&D center devoted to rubber  
cables and has a wealth of expertise  
in cables for the shipbuilding industry,  
offshore applications and instrumentation.

In 2010, demand in the Energy 
Infrastructure market was comparable  
to the previous year.
In the oil & gas market, Nexans 
strengthened local production capacity 
for instrumentation cables. In response 
to the demand contraction in the 
shipbuilding market, the Kukdong 

subsidiary has stepped up its focus on 
the wind and nuclear power markets 
and offshore applications for production 
in the Arctic, spearheaded by the 
ICEFLEX® range of cables.
Sales to automotive customers were 
driven by the strong growth of the 
national market. High value-added 
products have been developed to 
support advances in the market. 

Demand for copper telecommunications  
cables is on a declining trend, but sales 
volumes and margins for optical fiber 
cables are once again satisfactory.  
In the LAN market, where competition 
has intensified, Nexans focuses on  
high-end systems and products for ships 
in order to protect its margins.

korea
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A high-performance 
cable for automotive 
applications

The new flame-retardant 
polypropylene (FRPP) cable  
was developed in Korea, where 
it is manufactured. The cable 
can withstand temperatures 
up to 150°C for 24-hour 
periods, complies with the 
European Union’s RoHS 
directive and is fully recyclable.

EMPHASIS ON EXPORTS
Nexans produces low- and  
medium-voltage cables for energy  
infrastructure, industry and 

telecommunications at its Vietnam-based  
facility. Demand has been supported 
primarily by exports.

Vietnam

MEDIUM-TERM  
GROWTH AVENUE
India represents just a small portion of 
Area sales by destination. The country 
harbors immense potential, given that 
the government has identified energy 
and transportation infrastructure 
development as a priority for action.
Nexans has joined forces with 
India’s leading cable producer, 
Polycab, to establish a maiden 
manufacturing facility and promote 
business development. This joint 
venture, majority-owned by Nexans 
and managed in close cooperation 
with Polycab, has been set up in 
Vadodara in Gujarat State. 
The joint venture is tasked with 
the production and marketing of 
industrial cables for shipbuilding, 

materials handling, railway networks 
and the wind power industry.  
High- and medium-voltage terrestrial 
power cables are also included in the 
product line-up. In addition, the joint 
venture will market cables produced 
by Nexans that are not found in the 
Indian partner’s offering. Polycab has 
a first-rate distribution network and  
in-depth knowledge of the local 
market, which is worth an estimated  
4 billion euros. 
Construction of the new plant is  
in progress. The facility is expected  
to come on stream during 2012. 
Nexans is involved in several major 
projects, notably in Mumbai in 
high-voltage applications and urban 
transportation.

India

Nexans in Vietnam to 
supply equipment for 
a cogeneration plant

Nexans LiOA Wire & Cables 
has supplied Siemens with  
more than 160 km of power  
and control cables for the 
Nhon Trach 2 cogeneration 
plant (capacity of 750 MW)  
being built in Dong Nai  
Province for the PetroVietnam  
company.
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Sights set  
on long-term 
growth
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LEADER IN CABLING SYSTEMS FOR OFFSHORE WIND FARMS 

Nexans’ turnkey solutions have established the Group as 
a pace-setter in the offshore wind farm market. This status 
is evidenced by the 100-million-euro contract won by 
the Group to link London Array, the world’s largest 
offshore wind farm, to the United Kingdom’s electricity 
grid. From cable design to burial by specialized robots, 
Nexans is providing a one-stop solution: medium-voltage 
cables to capture the energy produced by the wind turbines, 
high-voltage cables to transfer the power to shore, optical 
fiber communication cables for installation control, and all 
necessary submarine cable accessories.
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To help them achieve their objectives, customers 
are looking for business support solutions such as 
infrastructure optimization, operational reliability 
improvements, cost base reduction and performance 
enhancement. Nexans is actively committed to satisfying 
customers’ expectations, providing teams to listen to 
their needs, a range of comprehensive offerings and 
personalized services. 

CLOSENESS TO CUSTOMERS

Nexans’ sales forces, resource base  
and organizational processes are geared 
to encourage closeness to customers, 
responsiveness and the forging of 
long-term relationships based on trust. 
Tailor-made services enable the Group 
to differentiate itself in the marketplace.
Key Account Managers are responsible 
for serving major customers, whose 
needs are diverse and typically involve 
several countries.
Business Development Managers are 
tasked with identifying major projects 
as early as possible and marshalling 
resources to respond to tenders. 
Organizers of major projects assess the 
merits of competing tender submissions 

based on, for example, each bidder’s 
ability to supply a very large range of 
cables that comply with all standards 
worldwide, to commit several plants  
to a single project and to provide 
optimally-paced logistics. The role  
of Business Development Managers  
is to coordinate all of Nexans’ central 
and local resources for the good  
of customers.
The Group’s priority industrial market 
segments, for example, oil & gas, wind 
power, mining and railway rolling stock, 
are allocated to specially-dedicated 
managers.
Each geographic area is served by 
multilingual platforms staffed by 
employees with a thorough knowledge 
of the Group’s offering and capacities. 

“We encourage our sales forces, technicians 
and developers to visit all customers. This helps 

them achieve a better understanding of their 
expectations and the market challenges.”  

Kim Seah Chia,
Vice President, Sales and Marketing Asia-Pacific  

and Managing Director 
(Nexans Singapore)

Customer 
Orientation
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Platform staff members help sales 
teams respond effectively to tenders 
with the right products and solutions.

2010 saw the introduction of a new 
customer relationship management 
system for all sales employees, notably 
managerial staff in charge of exports 
and cross-sales, and for support 
functions. The system delivers real-time 
tracking of offerings and of production 
and delivery schedules.
The year also saw the development 
of customer satisfaction surveys 
based on a uniform, Group-wide 
model. Here, the overarching goal is 
to ensure the application of the same 
standards to all components of the 
sales process – tenders, delivery lead 
times, follow-up, complaints and 
pricing policy. The new surveys are 
being trialed in France and Germany.
Nexans further continued the 
deployment of competency models  
to ensure that its sales teams are  
the best in the cable industry.

A COMPREHENSIVE  
AND VALUE-CREATING 
BUSINESS PROPOSITION
Marketing departments have been 
established in several countries. 
They work closely with Research and 
Development staff to provide the best 
possible solutions for customers.
In 2010, Nexans continued to raise 
the profile of its offering and to 
emphasize the comprehensive nature 
of its solutions. New global brands 
have been launched for specific 
market segments: MOTIONLINE®  
for industrial automation applications,  
SHIPLINK® in the sphere of 
shipbuilding, KEYLIOS® for solar 
installations to complement WINDLINK®  
for wind turbines, FLAMEX® in the 
sphere of railway rolling stock and 
ALSECURE® for the building market.

Equal emphasis is placed on  
the Group’s patented, exclusive 
technologies. These include INFIT®, 
which preserves the integrity of cable 
insulation in the event of fire.  

There are also high-performance 
cables like the ICEFLEX® range, which 
resists extremely cold temperatures 
(down to -50°C), and DATAGREEN® 
cables, which use an ultra-light and 
highly energy-efficient alloy.

In the building market, easy storage, 
handling and installation amount to 
a strong advantage. These attributes 
constitute strong selling points and 
are all found in Nexans’ innovative 
packaging solutions, which are 
being – or will be – rolled out 
internationally under brand names  
that speak for themselves. The Nbox, 
for example, reduces the amount of 
cable scrap and speeds up installation. 
Other examples are the N’Roll cable 
dispenser on casters and the Visibox, 
which has been designed to facilitate 
the wiring of electrical cabinets. 

SERVICES: SHARING VALUE
Customer satisfaction goes beyond  
the essential requirements of delivering 
products of impeachable quality on time.  

1,100 lengths of cable cut in 3 weeks

Shipbuilder STX asked Nexans to help it meet the original delivery 
deadline for a vessel damaged by fire. Nexans’ Lyon-based teams 
promptly took up the challenge of cutting 1,100 cable lengths and 
delivering 100 km of cables in just three weeks. By making one delivery 
per day, a pace dictated by the on-board installers’ requirements,  
and by working weekends and public holidays, the Group was able  
to accomplish the feat. The vessel left port on the date initially set.
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To foster customer loyalty and differentiate  
itself in the marketplace, Nexans has 
developed scalable services like the 
cutting of cables to specified lengths, 
just-in-time and ready-to-install 
deliveries (notably for the shipbuilding 
industry), the supply of assemblies  
with related connection accessories 
(for example, for wind turbines and large 
data centers) and the design of specific 
connectivity solutions (particularly for 
high-voltage applications). 
Nexans can provide customer-distributors  
with grouped deliveries of products 
from different sites and shared  
management of cable inventories.  
The Group also manages consignment 
inventories on manufacturing and 
mining customers’ premises.

Nexans further offers training, 
certification, evaluation, audit and 
consulting services. The Group 

contributes actively to life cycle  
management by assuring the maintenance,  
upgrade or replacement of cabling 
systems and by providing recycling 
solutions. 
In addition, there is increasing demand 
for turnkey projects encompassing 
recommendations, engineering, project 
management, installation, testing  
and even insurance and financing. 

In 2010, Nexans embarked on  
the introduction of a range of services 
capable of being easily replicated in 
all countries where there is potential. 
In parallel, the Group has provided 
training for its sales forces in service 
selling, which calls for a more analytical 
approach and a greater idea-generation 
capacity. 

“We present the findings of the annual customer 
survey to all employees, together with an update  

of our business dealings with each customer.  
This puts the customer at the center of attention  
and enables each employee to grasp what we do  

well and what we need to improve.” 

Sang-Dam Lee, 
Sales Director, Shipbuilding

Kukdong (Nexans Korea) 

High-voltage cables to provide power links during repairs

During maintenance operations on high-voltage lines, substitute power 
links have to be set up to ensure service continuity. For this purpose, Nexans 
offers high-voltage cables that are compact, robust, easy to transport and 
easy to install on site. The cables are equipped with pre-tested accessories 
and offer a high degree of safety.

“Best Key Account 
Manager” 

Herbert Fritzmann received  
the “Best Key Account Manager” 
award at the cable summit 
organized by Siemens.  
The three-day event provided 
a forum for the Group’s cable 
suppliers to exchange views 
with more than 130 Siemens 
employees from 35 countries, 
the aim being to achieve more 
effective collaboration.
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Nexans pursues a vigorous innovation policy aimed at 
enhancing its technological leadership and achieving 
differentiation through greater value creation. The Group’s 
approach enables it to anticipate shifts in standards and 
to propose sustainable solutions compatible with safety, 
energy and environmental imperatives.

Innovation

NEW R&D ORGANIzATION
Nexans’ Research and Development 
function is the largest in the cable 
industry, with nearly 650 employees, 
bases on four continents and an annual  
budget of more than 70 million euros.

During 2010, Nexans instituted  
a new R&D organization to realign 
the function with the scope of its 
operations and spur innovation 
oriented towards the Group’s strategic 
markets. The new organization has 
two operational levels, corresponding 
to four Research Centers and  
24 Development Network Managers.

Nexans’ Research Centers provide 
all Group entities with expertise in 

specific fields from various locations: 
metallurgy in Lens (France),  
rubber in Jincheon (Korea), other 
cross-linked materials and simulation  
in Lyon (France), and extrusion 
processes and thermoplastic 
materials in Nuremberg (Germany).
The centers pursue both theoretical 
and experimental knowledge, manage 
research partnerships with universities 
and qualified laboratories, and 
participate alongside the Development 
Networks in the development of 
products and processes related to  
their respective fields of expertise, 
as well as assist Group entities by 
conducting technical analyses and 
specific tests.

“Innovation is often the result of cooperation  
and synergy, leading to an outcome far  
greater than that which the partners  
would have achieved separately.” 

Jung-Ki Lee, 
Technical Engineer Automotive and Power Cable 
(Nexans Korea)

Energy Master Award 2010

Nexans won the award for its  
Superconducting Fault Current  
Limiter (SFCL), which automatically  
limits the current to a tolerable 
level. SFCLs protect power 
networks from high current 
surges produced by malfunctions 
like short circuits.
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The Development Networks are tasked 
with coordinating development projects 
for the market segments assigned to 
them under the authority of the three 
Group Technical Managers in charge 
of the Infrastructure, Industry, Building 
and Local Area Network (LAN) markets. 
The Development Network Managers 
organize exchanges between the Group 
units concerned, the Nexans Research 
Centers and marketing departments. 
They are further responsible for 
technology monitoring with respect to 
their assigned segment. 
The new organizational set-up will permit 
more effective and swifter innovation 
by emphasizing cooperation, unlocking 
economies of scale and synergies, 
and encouraging cross-fertilization of 
ideas. Another, equally important benefit 
is the faster roll-out across the Group 
of innovations in terms of production 
processes or offerings for the various 
markets served. 

Developments are entrusted to centers 
specialized in a particular product  
or technology and located in Europe, 
the United States, Australia and Korea. 
Application centers dedicated to robotics,  
materials handling, fire-resistance 
and local area networks (LANs) test 
and compare cables under actual-use 
conditions, thereby developing ongoing 
technical relations with the Group’s 
customers. 

Digital simulation is used extensively  
to speed up the development process. 
Nexans encourages creativity among 
its teams. Initiatives include poster 
sessions at international gatherings on 
technical themes, a publication dealing 
exclusively with innovation within the 
Group and the award of an Innovation 
Prize to three teams each year.

THE LEADER IN TOMORROW’S 
TECHNOLOGY
In 2010, Nexans filed 75 patents and 
brought to market a number of creative 
innovations. 
Nexans is actively contributing to the 
development of smart grids, intelligent 
electricity networks that are setting the 
pace in reliability, safety and operational 
continuity. Smart grids offer a number  
of technological enhancements including 
on-board measurement, control and 
communication capacities.
In the high-voltage market, Nexans has 
set a new capacity record of 420 kV with 
its latest generation of submarine cables 
with XLPE (cross-linked polyethylene) 
insulation, an alternative to paper-based 
insulation.
In the sphere of overhead lines,  
the Group provides carbon fiber 
composite cores for enhanced  
high-temperature performance  
and easy river crossing.

A giant forming  
and welding machine 
for making flexible 
cryogenic conduits

Nexans’ new UNIWEMA® 
machine is the brainchild of  
the Group’s Hanover and Halden  
teams. The machine reflects 
a combination of German 
cryogenics and machinery 
know-how with Norwegian 
expertise in offshore cables 
and cable armoring. This giant 
machine, the world’s largest in 
its category, will produce a new 
generation of Cryodyn® giant 
flexible cryogenic conduits with 
a diameter exceeding 600 mm. 
The conduits will be used to 
transfer liquefied natural gas 
(LNG) at sea between floating 
vessels (FPSO) and gas tankers. 

R&D EXPENDITURE   
(in millions of euros)

64 64
71

100908

75 patents 
filed in 
2010.

Nexans Innovation  
Prize 2010

Three teams rewarded: 
• in Belgium, for the Nbox,
•  in Chile, for flexible, 

fluorescent mining cables,
•  in Spain, for a protective film 

for cable reels and drums.

56  //  2010 ANNUAL REPORT // Sights set on long-term growth // Innovation



The cores increase line transmission 
capacity by up to 75% and the 
associated low sag reduces the number  
of pylons required.
In the sphere of superconductivity, 
the two new world records set 
by Nexans testify to the Group’s 
leadership in this forward-looking 
technology. In medium-voltage 
applications, Nexans’ single-phase 
superconductor cable (24 kV) carried  
3,200 amperes in laboratory conditions.  
Superconductor cables can transmit 
up to five times more electricity on an 
equivalent-length basis and, therefore, 
represent an ideal response to 
tomorrow’s urban power imperatives. 

In addition, Nexans successfully 
tested the first termination for 
superconductor cables operating  
at 200 kV direct current.  
The test marked a vital stage of  
the development of power links with 
several gigawatts of capacity.

In the industry market, the Group has  
enhanced its cabling solutions for 
wind turbines and solar installations, 
thanks to new very high-resistance 
cables. The Group has also introduced  
cables with longer life cycles for 
nuclear power plants and has confirmed  
its pre-eminence in flexible cryogenic 
conduits for transferring liquefied 
natural gas.

In parallel, Nexans has continued to 
develop new connection accessories, 
a field in which the Group has achieved  
global recognition. These products  
are incorporated into cabling systems 
for oil and gas platforms, offshore 
wind farms and data centers.  
The accessories include optical fiber 
data cables, sensors and analyzers 
providing installation monitoring  
and control.

Nexans Annual  
Technical Congress
3 days of exchanges

•  120 participants  
from 16 countries, 

•  60 units and departments 
represented,

•  40 posters displaying 
innovations,

•  70 standardization 
representatives.

Ultra-resistant to torsion

The WINDLINK® medium-voltage  
cable links the transformer 
in the turbine nacelle to a 
switchgear at ground level. 
Thanks to a new compound 
developed with the Research 
Centers, the cable can bear 
a tensile load of 600 kg and 
withstand 100° rotation in either  
direction over a one-meter 
span during more than  
5,000 torsion cycles at -40°C.

Decongestion of 
communication networks

Nexans’ new, repeatered 
optical fiber submarine cables 
are compact and easy to 
install. They have extended 
the distance of optical 
transmissions to 2,000 km, 
i.e., five times more than the 
450 km maximum distance 
delivered by unrepeatered 
cables.
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Nexans aligns its manufacturing base with demand 
on an ongoing basis and is continuing the worldwide 
deployment of the Nexans Excellence Way industrial 
performance program. The program has ambitious 
objectives in terms of workplace safety, cost and inventory 
reduction, and customer service quality. At end-2010, 
the number of plants that had signed up to the program 
stood at 57. This figure should rise to 80 in 2011, with 
roll-out due for completion by end-2012.

Operational  
excellence

MORE COMPETITIVE 
AND BETTER BALANCED 
MANUFACTURING 
OPERATIONS
The competitiveness of sites is a 
function of their size, level of efficiency, 
specialization and closeness to served 
markets. 
In Europe and North America, 
Nexans is emphasizing plants that are 
more specialized, more flexible and 
more efficient, in order to achieve 

a sustainably solid and competitive 
production base. The Group has 
continued to adapt its manufacturing 
operations in France, Germany, Romania 
and Canada, in accordance with  
the program announced in 2009.  
Two new industrial streamlining plans 
are under way, in Italy and Brazil. 
Nexans is providing support measures 
for employees affected by downsizing, 
including assistance with finding  
a new job.

“The hard work carried out under the  
Nexans Excellence Way program will enable us to 
benefit fully from the pick-up in business volumes. 

Industrial performance is a key profitability 
factor for our operations, which stand to gain 

enormously from the progress made.” 

Yvon Raak, 
Senior Corporate Executive Vice President

A new training program 
for plant managers

In 2010, Nexans designed  
a high-quality, cross-functional 
training program for plant 
managers. Every year, two groups  
composed of ten managers will 
be trained together during three 
sessions, each lasting three days. 
The program will cover operational  
excellence, team motivation  
and sustainable performance.
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At the same time, Nexans has invested  
129 million euros to serve growth 
markets. Beneficiary projects include 
high-voltage submarine systems and 
the Qatar plant, housed in the Qatar 
International Cable Company (QICC).

NEXANS EXCELLENCE WAY: 
BOOSTING PROFITABILITY
The Group is adjusting its  
operational processes to become 
more competitive, more flexible  
and more efficient, for the benefit  
of customers. The deployment of the 
Nexans Excellence Way continuous 
improvement program and of  
the Nexans Industrial competency 
models are central to these efforts 
aimed at enhancing skills sets within 
the workforce(1).

Nexans Excellence Way was launched 
in mid-2009 and is being rolled out in 
about 20 plants at six-month intervals. 
The number of plants signed up to  
the program rose from 39 at the end 
of the first half of 2010 to a total  
of 57 at the end of the year. 
Nexans Excellence Way is organized 
around autonomous teams, which 
take action to achieve the objectives 
set for them. The 5S approach  
is applied systematically to ensure  
that plants are as clean, tidy and  
safe as possible. 
Anything not essential to the production  
process and conducive to the loss 

of time, raw materials or energy is 
identified and subsequently eliminated. 
Potential commodity savings 
compatible with specifications under 
the Theoretical Minimum Cost method 
are regularly assessed at all sites. 
Action plans to reduce waste and 
excessive consumption have been 
initiated.
Standards governing work procedures 
are defined and applied, notably 
with the aim of speeding up tool and 
production changeovers and thereby 
assuring the flexibility required to meet 
customer demand without increasing 
inventories.

Major objectives have been set at 
Group level. They include a radical 
improvement in safety via a two-thirds 
reduction in the workplace accident 
frequency rate over three years  
(2008-2010), a 20% decrease in  
the inventory coverage rate over  
three years and the optimization  
of raw material consumption. 
Training programs have been set up, 
with deployment coordinated by a 
network of eight regional industrial 
excellence champions.
Each plant uses a standardized  
set of key indicators. Each of  
the 10 indicators is analyzed at  
one-month intervals to achieve  
close performance tracking.

(1)  Further information on Competency Models  
is provided on page 65. 

2010 Industrial Days

The 2010 Industrial Days 
brought together 120 plant 
managers and production 
managers from 30 countries 
for three days to discuss 
progress made. All initiatives 
were reviewed. Nexans 
encourages networking aimed 
at sharing experiences and 
best practices and spreading 
innovation. Examples of 
such networking are the 
Group’s Expert Clubs and 
themed seminars. These 
approaches are promoted 
via dedicated intranets.
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A SAFER WORkING 
ENVIRONMENT
The workplace accident frequency rate  
is the primary monthly key indicator used 
by the plants. The objective of lowering 
the rate below 10 has now been achieved.
A mixed team of experts defines common  
safety rules and designs the related 
training programs to be deployed 
throughout the Group.
Standards have been disseminated  
to prevent the most serious risks,  
for example, those related to electrical 
testing. Improvement measures are 
instituted in each country. All corporate 
functions are involved in the process. 
A Group Health & Safety Officer 
coordinates cross-functional initiatives 
and oversees information sharing. 
Workplace Safety Days involving 
management teams are organized 
at each site and safety awards are 
given to plants in recognition of their 
achievements.
These measures are bearing fruit:  
in 2010, accident-free sites numbered 
15, compared with just 5 in 2009.  
The 2010 accident frequency rate 
dropped by 35% relative to 2009  
and by 64% relative to 2008. 

INVENTORY REDUCTION  
AND SERVICE IMPROVEMENT
2010 marked the third year of  
Nexans’ IRIS (Inventory Reduction and 
Improved Service) program. Based on  
a comparable Group structure,  
the average inventory coverage rate for 
2010 dropped by 3% relative to 2009 
and by 19% relative to the initiation 
of the program in July 2009. At 87%, 
the 2010 customer service rate was 
largely stable on a year-on-year basis 
and up 2.8 points since the launch  
of IRIS.
Organizational flexibility and efficiency  
are essential to maintaining optimally 
low inventory and work-in-progress 
levels throughout the supply chain. 
Nexans has resolutely improved its 
approach in this sphere. Efforts to 
reduce lead times for supplies and 
production have been maintained and 
the Group remains committed to shared 
management of supply inventories with 
suppliers upstream and with customers 
downstream. 
Teams also concentrated on optimizing 
trade receivables and payables. 

In 2010, progress on these fronts, 
coupled with that achieved in the sphere 
of inventory reduction, resulted in a 
steep decrease (of roughly 100 million 
euros) in working capital requirement  
on a like-for-like basis.

To mark its 10th anniversary, Nexans invited employees to take part in a photo contest.  
The 3 themes featured included Nexans a worldwide actor, customer orientation and safety.

The photos of the three prize-winners are shown here.

First prize: Stefan Eklund  
(Grimsås, Sweden)

Second prize: Ye Sun Lee 
(Kukdong, Korea)

Third prize: Portia Groff  
(New Holland, United States)

WORkPLACE SAFETY
Accident frequency rate(1)

24.9

13.8

8.9

100908

(1)  Number  
of workplace 
accidents per 
million work 
hours.
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Safety awards

Every year, three plants receive 
safety awards in recognition 
of the quality of their results, 
the degree of progress made 
and the initiatives introduced 
by their teams. The Jeumont 
site in France, Tuzla site in 
Turkey and Lima site in Peru 
won awards for their 2009 
achievements. Awards were 
also made to the Langhus 
and Karmøy plants in Norway, 
which passed the milestone 
of 1,000 accident-free days.

PURCHASING MEASURES
Purchases offer considerable 
opportunities for savings, innovation 
and productivity enhancement. 
The centralization of purchases 
and the diversification of sourcing 
boost competitiveness and reliability. 
Technology monitoring and 
attentiveness to supplier innovations 
aid the qualification of equipment  
and materials that are often less costly 
and give superior performance.
In the case of major investments 
and technology transfers, close 
supplier collaboration with project 
management teams is the norm.  
The aim is to improve the overall 
quality of equipment used and  
of work done, while also meeting 
budgets and deadlines.
On a day-to-day basis, cooperative 
initiatives, such as the shared 
management of supply inventories, 
enhance purchasing productivity  
and help keep inventories lean.

2010 saw the continuation of the 
contract standardization process. 
Purchasing best practices are gradually  
being rolled out in Latin America and 
Asia. Intra- and extra-area synergies 
are beginning to be realized.  
In addition, cooperation between 
purchasing, research and marketing 
teams has been strengthened.
In some fields, notably plastics,  
the Group has approved new suppliers  
with a view to expanding the sourcing 
base. Co-development arrangements 
have also been entered into,for example,  
with frontrunners in the chemical 
industry.
In other fields, Nexans has pared 
down its supplier base and secured 
improved terms from the suppliers 
retained. The signature of a worldwide  
partnership with Bureau Veritas is 
precisely a reflection of such efforts. 
Over the next three years, Bureau 
Veritas will be responsible  

for industrial audits and certifications 
at all Nexans plants, to be performed 
using a uniform method. In addition 
to a significant reduction in costs, 
this program, dubbed ValueCert, 
will permit the faster deployment of 
best practices in the realms of quality, 
environmental protection and safety.

OPTIMIzATION  
OF IT RESOURCES
Nexans is upgrading, strengthening 
and unifying its IT systems.
In all, 160 Group sites worldwide 
are connected. IP telephony and 
videoconferencing over IP, which 
increase interaction at an affordable 
cost, have been introduced at more sites.
The Group has also continued to 
deploy integrated management 
software packages.
SAP software has been introduced 
in Canada. The installation of the 
new SAP ECC6.0 version has been 
completed in Australia and New 
Zealand. A project team is preparing 
the installation of the software  
in France, Germany, the Benelux, 
Switzerland, Norway, Spain, Greece, 
Korea and the United States on  
a single-system basis. The process is 
to be completed first in Switzerland,  
by end-2011.
Navision software has been selected 
for the Group’s less complex sites. 
Installation has been completed in 
Russia, China and Lebanon, with go 
live scheduled for January 2011.
A new unified consolidation tool 
is now in service and customer 
relationship management (CRM) 
software integrated into workstations 
is being deployed, with 500 users 
connected to date. 
All these measures are enabling 
Nexans to function in a simpler, more 
unified and more cross-functional 
manner, enhancing the Group’s 
responsiveness and efficiency.

“The partnership with Bureau Veritas is a perfect example of our policy  
of favoring business with suppliers who bring superior added value to Nexans.”

Gilles Drouard, 
Corporate Vice President, Purchasing

INVENTORY REDUCTION
Weeks of production inventory

8.3 7.9 7.7

100908
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In keeping with its policy of continuous improvement, 
Nexans is investing heavily in innovation with a view to 
meeting customers’ needs and reducing the environmental 
footprint of its operations and products. The Group is 
committed to providing solutions that enhance the safety 
of both people and equipment, reduce energy loss, 
facilitate the development of renewable energies, and 
safeguard both landscapes and marine life.

Respect for  
the environment

IMPACT REDUCTION 
THROUGHOUT THE PRODUCT 
LIFE CYCLE
Nexans strives to develop products that 
both meet customers’ needs and have 
a minimal impact on the environment 
throughout their life cycle. 
The Group is working successfully  
to lighten the cables used by modes 
of transport. It offers solutions to make 
electricity transmission and distribution 
more reliable, mitigate power loss 
in lines and limit the amount of heat 

generated by equipment. Nexans has 
continued to optimize cable resistance 
in tough environments, for example, 
deep water, high pressure, extreme 
temperatures, corrosion, fire retardance 
and intense mechanical stress.

The Group’s product designers use life 
cycle assessment (LCA) methodology 
to select optimal solutions. EIME 
(Environmental Information and 
Management Explorer) software aids 
eco-friendly design by comparing  
the impacts of each option.  

“The imperatives of sustainable development 
are drivers of growth and progress.  

They provide stimulus for innovation, continuous 
improvement and competitiveness.” 

Frédéric Vincent,  
Chairman and CEO
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The recycling of end-of-life cables  
is helped by the use of non-polluting, 
highly recyclable materials for sheaths 
and connection accessories, and by 
the marking and easy separation  
of components.
The Group complies rigorously 
with RoHS and REACH regulations 
governing the registration and 
elimination of hazardous substances. 
Nexans also has a comprehensive 
database to help employees answer 
customers’ questions and assist 
customers with their own compliance 
procedures. 
2010 saw the publication by Nexans 
of Product Environmental Profiles, 
which contain summaries of all useful 
environmental information, such as 
cable energy efficiency throughout 
the life cycle, to help customers make 
the right choice.

BETTER PRODUCTION
The Group’s new plants have 
been designed to minimize their 
environmental footprint and 
production processes are constantly 
improved to reduce raw material 
and energy consumption.  
A design-to-cost approach combining 
marketing, development and scalable 
manufacturing techniques is used 
to fine-tune cable performance 
and thereby reduce raw material 
usage, without negatively impacting 
performance for customers.  
At the supply end, the delivery  
of ready-to-install cables helps 
reduce the amount of scrap.

Nexans has developed an exclusive 
fire-refining process that produces 
100% IACS (International A Copper 
Standard)-grade conductors from 
recycled copper, at a price well 
below that associated with electrolytic 
refining.

This process has enabled Nexans to 
diversify its copper procurement base. 
Recycable, a joint venture with Sita, 
supplies over 40% of the Lens plant’s 
copper waste requirements in the  

form of filings. Recycable collects  
cable manufacturing waste from  
the Group’s facilities in Europe and 
Africa, as well as thousands of metric 
tons of end-of-life cables, which are 
recycled as filings.

Nexans has also set up an energy 
efficiency program. In the case 
of processes, an energy-efficiency 
baseline is defined in order to  
identify best practices for Group-wide  
implementation. Measurement 
campaigns and consumption audits 
are performed for energy producers. 
These actions enable users to 
ascertain that networks are functioning 
properly, to adjust contracts as 
necessary and to switch to more 
efficient equipment.

Employees are encouraged to save 
energy and to limit business travel. 
To this end, the Group has installed 
contemporary communication tools, 
such as videoconferencing and 
electronic work platforms, etc.

BETTER PURCHASING  
AND DISTRIBUTION
At the procurement end, suppliers 
are required to adhere to Nexans’ 
sustainable development policy via the 
signature of a Supplier CSR Charter. 
A number of initiatives have been 
launched to promote the purchasing 
of products that are more respectful of 
the environment, notably as concerns 
wooden drums, paper and office 
supplies. 

On the logistics front, measures 
include optimized truck-loading and 
deliveries, the use of inland waterways 
(when possible) and cable drum 
management. An analysis of  
freight-related carbon emissions  
is under way. 
In France and Belgium, pilot tests 
are being conducted with a view to 
reducing the frequency of deliveries 
to customers that share Nexans’ 
determination to achieve fuel savings 
and CO2 emission reductions.

HYPRON®: an example 
of eco-friendly design

HYPRON® lead-free cables are 
an eco-friendly, competitive 
alternative for onshore oil  
and gas installations.  
They offer the same resistance 
to corrosive substances as 
traditional cables. Because 
they are also up to 40% 
lighter and 10% more flexible, 
installation is easier and CO2 
emissions resulting from their 
production and distribution  
are 20% lower. HYPRON® 
cables further have a  
10%-25% cost advantage 
over lead-sheathed cables.

Certified cable drums. Nexans’ European 
facilities purchase PEFC™-label drums certified 
to be made of wood from sustainably managed 
forests. The certification program covers  
350,000 drums annually.

Business travel and carbon offsetting. During 
2010, Nexans financed an 11,000-hectare 
reforestation project in Tanzania, which fully 
offsets the CO2 emissions resulting from Group 
employees’ business travel. In all, 10% of 
associated funds have been used to improve  
local villagers’ living conditions.
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Certified sites

2008 2009 2010

Number of sites 
monitored 

93 95 92

EHP 52 60 67

ISO 14001 38 56 55

New solutions for 
sustainable electricity

Southern and eastern 
Mediterranean countries 
harbor immense potential in 
terms of solar power and wind 
energy. The Mediterranean 
Solar Plan provides for the 
installation of 20 GW of 
generation capacity in the 
region by 2020, with part  
of the electricity produced  
to be exported to Europe. 
Nexans is partnering with 
MedGrid, which is studying 
the feasibility of a power 
transmission grid between  
the northern and southern 
shores of the Mediterranean. 
The electricity would be carried 
by high-voltage direct-current 
transmission lines, with losses 
at less than 3% per 1,000 km.

Detection of weak links in production line cables

In the event of water seepage, a minor fault in the sheath of some IT cables  
can undermine power transmission. A new device assuring fault detection  
in the production line enables the operator to take remedial action promptly.  
This pre-empts waste and post-incident checks.

RIGOROUS MANAGEMENT
Nexans’ environmental protection 
policy is set out in the Group’s Risk 
Management Charter and is overseen 
by the Industrial Management 
Department. The CSR (Corporate Social 
Responsibility) Committee meets twice 
a year to examine and validate the 
proposals put forward by the Industrial 
Management Department.
A Group Environment Manual sets out 
the performance targets, procedures and 
tools in place at each plant. Information 
is centralized on a dedicated intranet, 
which is used to exchange best practices.

Nexans’ environmental management 
is based on the assessment of industrial 
risks, training courses on best practices, 
close monitoring of site performances 
and continuous improvement programs.
Improvements mainly concern soil 
protection, wastewater management 
and treatment, the containment of 
hazardous fluids, air and waste gas 
treatment, and the replacement of 
boilers, air conditioning systems and 
lighting systems by equipment that is less 
polluting and more energy-efficient.

In 2010, investments amounted to 
4.6 million euros and training costs 
increased sharply.
Nexans has created a greenhouse  
gas (GHG) assessment model for  
its industrial facilities.

The site-monitoring process uses  
an online questionnaire and audits. 
Upon completion of the audits,  
the internal EHP (Environnement 
Hautement Protégé, Highly Protected 
Environment) label is awarded to sites 
that satisfy the criteria specific to the 
Group’s operations. 
Sites that do not meet the criteria are 
required to initiate corrective actions, 
which are included in the three-year 
plans for the plants. 
At end-2010, the EHP label had been 
awarded to 67 of the 92 participating 
sites, i.e., 72% of those audited. This 
showing is in line with the established 
target of 70%. At the year-end, 55 plants 
in total had ISO 14001 certification.

NB: Key environmental data are provided on page 82.
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A skilled, motivated workforce is essential to Nexans.  
The Group’s employees must be capable of pulling 
together to attain ambitious objectives and of marshalling 
their individual talents and complementary skills to form 
winning teams. Being a Nexans employee means sharing 
a commitment to the development of workforce potential 
in a company that makes the necessary resources 
available.

Employee  
development

ENHANCEMENT OF 
COMPETENCIES AND  
CROSS-FUNCTIONALITY  
IN THE WORkPLACE
Customer and market focus, operational 
excellence, responsibility taking, people 
leadership, and the ability to work as a 
global team player are the five primary 
competencies required of Nexans’ 
employees, from recruitment and 
throughout their career development.

The Group has deployed managerial 
competency models, together with a 
competency models for each business,  

on an international scale. The models 
shape and guide recruitment processes, 
career development paths and training. 
Each function model (for Purchasing, 
Sales and Marketing, Research 
and Development, Production and 
Maintenance, Human Resources and 
Communications) is intended to align 
employee competencies levels with 
Group requirements and to ensure that 
skills sets are enhanced to contribute 
positively to corporate performance and 
to enable employees to grow, including 
in other functions or businesses.

“The philosophy behind the competency models  
used for career management at Nexans is  
to show each employee what he or she needs  
to develop and how to go about achieving  
the required progress.”

Jacques Villemur,  
Senior Corporate Vice President, Human Resources
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Competencies assessment interviews, 
independent of annual performance 
interviews, are held between employees 
and their respective superiors. During 
the interview process, a uniform model 
is used to evaluate the employee’s 
competencies levels and to craft 
individualized development plans.

GOAL-ORIENTED  
TRAINING POLICY
Training enables employees to enhance 
their competencies and reach the level 
of performance required to make  
a meaningful contribution to the 
implementation of the Group’s strategy. 
In 2010, 62% of employees (excluding 
harness activities) received training,  
with a total of 39 training hours  
per employee.
During the year, Nexans University, 
created in 2008, confirmed its role as 
the Group’s central learning body. 
The Group’s operational performance 
was helped by team mobilization 
centered on common working methods 
and goals, the sharing of best practices, 
and strengthened cooperation between  
functions, production units, sales teams 
and regions. All resources were directed 
towards fulfilling customers’ needs. 
In 2010, a second session of the 
Leadership Program was organized and 
new training courses were added for 
plant managers and global segment 
managers (GSMs).

ATTRACTING  
AND RETAINING TALENT
During the next 10 years, nearly  
2,300 employees currently aged over  
56 (excluding harness activities) could 
be eligible for retirement, notably in 
Europe and North America. The Group 
further faces challenges in the form 
of attracting and retaining top talent 
(particularly in Brazil, Russia, Southeast 
Asia and China), providing training  
for teams, transmitting know-how  
and developing potential.

Nexans is responding to these challenges  
by forging closer ties with Schools and 
Universities. The successful integration  
of new recruits is treated as a priority.
In 2010, Nexans hired 2,000 new 
employees, of which 54.4% under the 
age of 30. With an eye to its worldwide 
development, the Group emphasizes 
the recruitment of young graduates 
suited to working in an international 
environment. About 20 work placements 
and work assignments under the 
international volunteer services in 
companies (VIE) program are offered 
each year to students at business  
and engineering schools.

In parallel, apprenticeships and  
block-release training are used widely 
within the Group to introduce young 
people to the workplace, especially  
in France, Germany, Northern Europe 
and Australia. Approximately one-half of 

“We provide cable-related training that is not always covered in school.  
In exchange, apprentices contribute curiosity, a desire to learn and a questioning 
approach that help us move forward.” 

Michel Vouaux,  
Plant Manager, Draveil (France)

23,700 EMPLOYEES IN 2010

Europe: 61.8%

Middle East, Russia and Africa: 10.3%

North America: 8.6%

South America: 10.1%

Asia-Pacific: 9.2%
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apprentices are recruited at the end  
of their apprenticeship contract.  
The related investment is high,  
but Nexans is determined to remain a 
forum where industrial know-how and 
competencies are transmitted between 
generations. In France, the Group 
aims to train 100 apprentices annually.

Nexans has a culture of internal 
promotions and of encouraging 
mobility. Job offers are posted  
on the Group intranet. International 
mobility opportunities abound and 
close attention is paid to career 
management for expatriates.  
A mobility charter ensures equal 
treatment among all Group expatriates,  
whatever their country of origin.
“Talent reviews” are used to 
identify key talent and high-potential 
employees, with results shared 
between Group entities. Forward skills 
and career planning is guided by a 
Group-level Careers Committee, 

which meets on a monthly basis 
to discuss mobility opportunities 
and succession planning. Similar 
committees have been formed in 
Nexans’ main geographic markets 
outside France.

PROMOTING DIVERSITY
Nexans seeks to reflect the diversity 
of the countries and communities in 
which it operates in its employee base. 
The Group actively promotes equal 
opportunity in terms of pay, access  
to training and career development.
In France, thanks to the work of  
the Diversity Monitoring Bureau,  
it is possible to prepare a report on 
the comparative situation of men 
and women in each of the Group’s 
companies. This report frames 
the annual debate with employee 
representative bodies concerning 
objectives and measures to be taken 
in the sphere of workforce equality.

Nexans University:  
the seat of a shared culture

Created by Nexans for the 
Group and its employees,  
the University promotes a 
common culture in all spheres  
critical to the Group’s success.  
Backed by Nexans’ vast 
resources, it plays an 
instrumental role in the 
sharing of knowledge and 
best practices, and develops 
employees’ skills and ability  
to work together.
Nexans University offers more 
than 50 training courses in  
10 languages and in 15 countries.
Close to 100 employees 
participate in course design 
and 170 serve as instructors. 
The 27 training sessions 
organized in 2010 included the 
first ever to take place in South 
America. It was held in Chile 
and was attended by local 
employees and employees from 
Brazil, Argentina and Peru.
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Over-50s represent one-quarter 
of Nexans’ employee base. Their 
contribution to Nexans University,  
the mentoring of young recruits and 
project supervision have been identified 
as areas enriching for both the Group 
and its employees. A working group has 
been tasked with formulating proposals 
concerning employment arrangements 
for end-of-career employees, related 
adjustments to working conditions  
and processes for the transmission  
of senior employees’ know-how.
Nexans directly employs 345 disabled 
people within the meaning of the 
prevailing legislation in the different 
countries in which the Group operates. 
This figure does not include countries  

in which such information is not disclosed  
for regulatory reasons (for example, 
North America). The entities concerned 
do their utmost to take account of 
each disabled person’s handicap and 
to adjust his or her working conditions 
accordingly.

PERFORMANCE ORIENTATION
An attractive, coherent and equitable 
compensation policy is key to building 
employee commitment. This is especially 
true of high-growth countries, where 
employee loyalty is particularly vital. 
Nexans has established such a policy 
in a spirit of transparency and fairness, 
while taking into account local 
conditions.

Motivated employees

2010 marked Nexans’ first 
satisfaction survey for 2,600 
managers in 32 countries. 
The response rate was 71%.
The survey findings show a 
strong adherence to Group 
values and a high level  
of commitment. In all,  
82% of respondents said that 
they were satisfied or very 
satisfied with their work.
Expectations concerned 
mainly better communication 
with regard to the corporate 
strategy, Nexans University 
and the competency models 
applied within the Group. 
Respondents also expressed 
a desire for annual interviews 
for all employees. Action 
plans are being prepared. 

Employee share 
ownership: success  
of “Act 2010”

A total of 3,258 employees 
subscribed to “Act 2010”, 
Nexans’ 4th employee share 
ownership plan.
“Act 2010” was launched  
in 25 countries, including 
Argentina, Chile, Colombia 
and, for the first time, Peru. 
Thanks to “Act 2010”, 
employees’ share of Nexans’ 
capital has doubled from  
1.7% to 3.4%.
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Nexans’ Business Ethics and Conduct Code  
was updated in 2010 and is available in  
16 languages. The Code is provided and 
explained to all new Group employees.

Nexans’ contribution to social protection  
for all its employees (pensions and 
healthcare/disability benefits) is 
commensurate with the Group’s social 
responsibility. In addition, nearly all 
Group companies in France have 
signed agreements concerning  
profit-sharing or incentive bonuses. 
In other countries, Group subsidiaries 
typically provide incentive schemes 
that conform to local regulations.
Managers’ compensation comprises  
a fixed portion and a variable portion. 
The variable portion is conditioned by 
objectives determined at the beginning 
of the year and can represent as much 
as 50% of the fixed salary based on 
the employee’s level of responsibility. 
Objectives are partly linked to the 
Group’s or local entities’ performance 
and partly to individual performance. 
The sales teams receive incentive 
bonuses and a bonus tied to their 
entity’s results. There is also a  
Group-wide incentive scheme for 
managers based on the attainment 
of objectives under the three-year 
strategic plan.

In order to encourage employee share 
ownership, Nexans launches a stock 
option plan for managers every year 
and regularly offers global employee 
share ownership plans. “Act 2010”, 
the fourth such plan in 10 years, was 
launched successfully in 25 countries. 
Employees’ share of the Group’s 
capital has now doubled to 3.4%.

OPEN LABOR RELATIONS 
AND RESPONSIBLE 
MANAGEMENT
Nexans enjoys a constructive 
working relationship with employee 
representative bodies, thanks to a 
shared willingness to communicate, 
exchange and negotiate. In 2010, 
more than 60 collective agreements 
were signed in 13 countries.

The Group’s European Works 
Council, Newco, represents  
8 countries in all. During the year, 
Newco met three times at committee 
level and twice in plenary session. 
Discussions focused on the Group’s 
strategic direction and requisite 
adjustments in line with demand.

Faced with weakness across markets, 
several units were forced to scale back 
production. Plant managers used all 
available resources to limit the impact 
on the workforce. 
The industrial reorganization measures 
taken in 2009 and 2010 (in Europe, 
North America and South America) 
led to the departure of 468 employees 
in 2010. Nexans systematically 
proposes solutions within the Group 
to each employee concerned or 
provides personalized assistance when 
an external solution is preferable or 
cannot be avoided. Support measures 
embrace early retirement, financial 
compensation, training, individual 
follow-up and help with finding a job. 
In addition to exploring all solutions, 
the Group consistently aligns training 
policies to anticipate in-house  
employment requirements and  
thereby enable employees to acquire  
the requisite competencies and 
expand their capacity to adapt  
and assume new roles.
Nexans is also investing in the 
development of job-creating activities 
in areas affected by reorganizational 
measures.

NB: Key human resources data are provided  
on page 83.
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Nexans places its competencies and products at the 
service of culture and of the national heritage, encourages 
solidarity with its host communities, and invests in youth 
education and training.

Sponsorships 
and solidarity

REASONS FOR NEXANS’ 
SPONSORSHIP OF THE LOUVRE 
MUSEUM IN LENS
The Louvre museum has been at  
the service of the entire French nation 
for more than two centuries. The new 
Louvre museum in Lens will continue 
and refresh this tradition at the heart  
of the former Nord-Pas de Calais  
mining area.
The Louvre-Lens will present the Louvre’s 
collections in a different light, against 
a backdrop of resolutely contemporary 
architecture. Visitors will also have  
the opportunity to discover the work  

of all those who contribute to preserving  
the glory of the nation’s artistic heritage. 
Construction began in 2010 and the 
museum should open its doors in 2012.
Nexans is bringing its expertise to  
the Louvre-Lens project by donating the 
power and communication cables that 
will wire the museum’s 28,000 sq.m of 
building premises and the 22 hectares  
of grounds. The Group’s commitment  
is motivated by three reasons:
An innovative project. As an avant-garde  
art museum, the Louvre-Lens will adopt a 
fresh approach to showcasing the Louvre 
museum’s magnificent collections. 
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Cutting-edge technologies will be used 
to present and preserve the works of 
art, and ensure their safety and that 
of the public. The performance of the 
museum’s installations will be aided  
by Nexans’ advanced solutions.
An environmentally-friendly 
project. As a pioneer among French 
museums, the Louvre-Lens has 
committed to a High Environmental 
Quality (HEQ) approach. Objectives 
are to minimize the building’s 
environmental footprint, optimize 
safety and technical comfort, assure 
appropriate internal air quality, and 
reduce running and maintenance 
costs. Nexans’ cables will help  
the museum secure improvements  
in its carbon performance.
A project to reinvigorate a region. 
The Nord-Pas de Calais region has 
been hard hit by the industrial crisis. 
The Group’s plants, too, have been 
affected. Nexans has been present 
in Lens for more than 30 years 
and is keen to help revive regional 
development and employment growth. 
The Louvre-Lens is precisely what  
is needed to give the city of Lens  
and the Nord-Pas de Calais region  
a new lease of life.
The Nexans cables for use at the 
Louvre-Lens museum are being 

manufactured in France and Belgium, 
at the Group’s plants in Autun,  
Bourg-en-Bresse, Lyon, Fumay, 
Frameries and Jeumont.
For power distribution purposes,   
ALSECURE® halogen-free,  
flame-retardant (HFFR) cables and 
ALSECURE® Plus fire-resistant cables 
have been selected. In the event 
of fire, these cables do not give off 
irritating fumes and do not trigger  
any dry ice- or water-related reaction 
that could damage the works of art  
or installations. The cables further 
ensure that detection, alarm and 
emergency-exit lighting systems  
remain operational.
In the sphere of communications  
and data transmission, the systems 
supplied by Nexans will allow the 
Louvre-Lens to exploit the full potential 
of the museum’s myriad multimedia 
devices. The solutions incorporate 
copper and optical fiber cables, 
connectors, accessories and LANsense 
infrastructure management tools 
to ensure that installations perform 
reliably. For indoor purposes, LSZH 
(Low-Smoke, Zero-Halogen) cables 
are used.
The optical fiber cables used outdoors 
are designed to withstand humidity, 
rodents and extreme temperatures. 

Sponsorship of the 
Palace of Versailles

The “Great Versailles” project 
will restore the magnificence 
of the palace and its grounds. 
Nexans is sponsoring the 
renovation of the electricity 
networks and is contributing 
its expertise by donating the 
required cables. The project 
got under way in 2007 and 
is scheduled for completion 
in 2011. In 2010 Nexans 
delivered 224 km of cables 
to the palace. The work is 
targeted at preserving a site 
of exceptional historical value 
and ensuring the safety of the 
7 million visitors who visit the 
palace and its estate each year.

Nexans is bringing its expertise to the Louvre-Lens project by donating the power and communication cables.
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Nexans also provides training for  
the installers concerned, as part of its 
sponsorship of skills acquisition.

SUPPORTING EDUCATION  
AND TRAINING
Nexans’ local managers worldwide are 
best placed to take solidarity action in 
line with the situations and expectations 
of the communities in which they 
operate. Measures are implemented in 
partnership with competent organizations 
and associations.
The various initiatives supported by  
the Group encompass sports, culture 
and assistance to the underprivileged 
and the needy.
The Group and its employees further 
provide emergency aid to the victims 
of natural disasters and help local 
governments restore power and 
communications networks.
Nexans is also involved in electrification 
projects in underprivileged areas and in 
awareness-raising programs concerning  
installation safety and energy conservation.

In many countries, Nexans and its 
employees actively contribute to the 

education and training of young people, 
with a view to preparing them for the 
future and to find their place in society.

In Germany and Switzerland, Group 
companies traditionally reward the work 
of young researchers. In Switzerland,  
a special prize has been awarded  
to young researchers since 1979.  
In Germany, Nexans supports the 
Jugend forscht, Europe’s biggest youth 
science and technology competition, 
which attracts over 10,000 participants 
aged under 21 annually and has  
a special division for under-15s.

Many Group sites donate materials 
and provide courses, work placements 
and plant tours to support educational 
establishments that specialize in the 
electrical professions, in addition to 
helping young people learn about  
the business world.
In Sweden, Nexans has proved a 
magnet for thesis students and students 
in search of work placements. The Group  
also evaluates business creation projects 
submitted by young people.
In Norway, Nexans helps fund 
university scholarships and supports 

Switzerland

The Nexans Prize 2010 has 
been awarded to two young 
researchers at the University of 
Neuchâtel. Nicole Wichmann is 
looking at integration processes 
for migrants. Laurence Crot 
specializes in sustainable urban 
development policies in the 
Middle East.

New Zealand 

The Olex Rugby Academy coaches talented young players in the province  
of Taranaki, where the Academy is located. The Academy aims to maintain  
an excellent standard of rugby in the region, which has provided the All Blacks  
with some of their best players.
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Facilitate electrification 
in underprivileged areas

The electrification of 
underprivileged areas may  
be held back by electricity 
theft. In Brazil, Nexans’  
anti-robbery cables are 
putting electrification projects 
back on track. 
The Group has also helped 
provide power links on a 
voluntary basis for small 
businesses and homes, and 
to raise awareness among the 
population of the electrocution 
and fire risks associated with 
electricity theft.

SOS Children’s Villages, which brings 
together orphaned, abandoned or 
neglected brothers and sisters and 
provides them with an education.
In Australia, the Olex Spirit  
program actively supports training for 
disadvantaged young people living  
near to the Group’s sites, in partnership  
with several associations. Olex notably 
supports a 10-week-long preparatory 
course to familiarize young people 
with the business environment and 
facilitate their integration into the 
working world.

In New Zealand, support and 
encouragement are provided for 
students on electrical apprenticeships.
In Brazil and Peru, Group companies 
provide in-kind support for schools  
in poor neighborhoods.
In Turkey, Nexans provides assistance 
to the Unicef program for the education  
of girls.
In Korea, all new recruits devote  
an entire day to career guidance  
for disabled persons at a specialized 
center.
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Key  
figures
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ADVANCED SOLUTION FOR DATA CENTERS 

Large data centers consume as much energy as a city 
with a population of 200,000 and operate 24 hours a 
day for applications that are often critical. For this growing 
market, Nexans has developed a cabling system that offers 
unrivalled flexibility, compactness, heat resistance and 
transmission capacity (more than 10 Gigabits per second).
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2010 results  
by business(1)

POSITIONS
As the leading global manufacturer of power cables, Nexans 
holds excellent positions in energy infrastructure markets  
in Europe, North America, South America and Australasia.  
The Group is a world leading supplier of umbilical cables, 
high-voltage terrestrial and submarine cables, and cables 
for the shipbuilding, railway rolling stock and aeronautics 
industries.

2010 PERFORMANCE
•  Sales posted by the Energy business amounted to  

3,568 million euros, down by 1% on a like-for-like basis.
•  Operating margin fell by 18% to 188 million euros, 

corresponding to 5.3% of sales (2009: 6.8%).

TRENDS
•  Energy transmission and distribution enjoy strong prospects  

worldwide, owing to requirements for more reliable networks, 
upgrades, expansion projects and network interconnection. 
High-voltage submarine applications represent a major growth 
driver, with a number of large-scale projects in progress  

and scheduled. Energy needs are driving prospecting activity 
and the development of new gas and oil fields (especially 
offshore locations), mainland-to-island links and network 
interconnection. At the same time, ecological imperatives  
are feeding demand for renewable energies. Nexans has  
a technological edge in all these areas and is well placed  
to propose effective solutions for the future.

•  In Industry, Nexans focuses on the Energy and 
Transportation sectors. The Group offers advanced solutions 
for oil & gas production, power plants, wind farms, 
solar installations, shipbuilding, aeronautics, automotive 
applications and railway rolling stock. Nexans also has 
a strong presence in transport infrastructure and related 
equipment.

•  In the building market, Nexans has continued to develop 
high-performance fire-resistant and flame-retardant cables.  
In its main markets, the Group has crafted an offering 
tailored to increasingly stringent safety requirements.

(1)  Sales and growth figures given in this section are based on a comparable Group structure 
and on constant non-ferrous metal prices. Operating margin data have been calculated  
on the basis of sales at constant non-ferrous metal prices.

Energy

83% of Group sales 85% of Group operating margin
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Nexans produces wirerods, the cable industry’s core base 
product in Europe, North America and South America.  
Most of Nexans’ production is purchased by Group  
business units.

2010 PERFORMANCE
•  Sales for Electrical Wires came in at 289 million euros,  

up by 22% on a like-for-like basis.
•  Operating margin amounted to 7 million euros  

or 2.4% of sales.

In Europe, the Electrical Wires business now serves only 
Nexans’ needs. The Chauny plant in France was closed  
at the beginning of 2010. 
In Canada, one-third of electrical wires produced from 
Montreal-based casting operations are used by Group 
plants. The remaining two-thirds are allocated to processing 
services for external customers. 
In South America, the Group produces electrical wires 
mainly for the Peruvian and Chilean markets.

TRENDS
In 2011, Nexans will maintain its policy of producing 
electrical wires primarily to meet its own needs.

Electrical Wires

7% of Group sales 3% of Group operating margin

POSITIONS
Nexans’ Telecom cables business is divided between Local 
Area Networks or LANs (43%) and Telecom Infrastructure 
networks (57%). Nexans is extremely well positioned  
in the LAN market in the United States. 
In the infrastructure market, the Group focuses on optical 
fiber networks for FTTH (Fiber To The Home) and FTTx  
(Fiber To The x) applications.

2010 PERFORMANCE
•  Telecom cables generated sales of 426 million euros, 

down by 0.3% on a like-for-like basis.
•  Operating margin amounted to 26 million euros,  

equating to 6.0% of sales (2009: 5.5%).

TRENDS
Nexans continues to pursue selective expansion geared 
towards high-performance solutions.
•  In the LAN market, the Group will focus on integrated  

10 Gbit offerings, an area in which Nexans has  
a widely-recognized technological edge.

•  In the infrastructure market, Nexans is strengthening its 
position in optical fiber networks. The association with 
Sumitomo Electric Industries, one of the world’s top 
manufacturers of optical fiber, has enabled the Group 
to provide European operators with state-of-the-art 
technology solutions.

Telecom

10% of Group sales 12% of Group operating margin

2010 ANNUAL REPORT  //  77



Consolidated statement  
of financial position

Assets
at December 31, in millions of euros 

2010 2009 2008 adjusted(1)

Goodwill 378 335           308   

Other intangible assets 193 189           174   

Property, plant and equipment 1,170 1,117        1,040   

Investments in associates 7 8               4   

Other non-current financial assets 44 42             35   

Deferred tax assets 82 57             92   

Other non-current assets 23 2               4   

NON-CURRENT ASSETS 1,897 1,750       1,657   

Inventories and work in progress 1,059 803           922   

Amounts due from customers on construction contracts 189 215           195   

Trade receivables 1,126 955        1,110   

Other current financial assets(2) 322 162           320   

Current income tax receivables 18 15             26   

Other current non-financial assets 106 97             84   

Cash and cash equivalents 795 817           398   

Assets and groups of assets held for sale 1 1               1   

CURRENT ASSETS 3,616 3,065       3,056   

TOTAL ASSETS 5,513 4,815       4,713   

(1)  Taking into account the fair value adjustments made following the completion of the initial accounting for the Madeco and Intercond acquisitions. 
(2) Of which 150 million euros worth of short-term financial assets included in the calculation of consolidated net debt at December 31, 2010.

78  //  2010 ANNUAL REPORT // Key figures // Consolidated statement of financial position



Equity and liabilities
at December 31, in millions of euros

2010 2009 2008 adjusted(1)

Capital stock 29 28             28   

Additional paid-in capital 1,283 1,258        1,256   

Retained earnings 603 538           555   

Other components of equity 249 52 (260)   

Equity excluding minority interests 2,164 1,876       1,579   

Minority interests 43 42             39   

TOTAL EQUITY 2,207 1,918       1,618   

Pension and other retirement benefit obligations 308 309           317   

Other long-term employee benefit obligations 16 12             13   

Long-term provisions 58 49             43   

Convertible bonds 479 459           271   

Other long-term debt 354 359           389   

Deferred tax liabilities 130 109             70   

NON-CURRENT LIABILITIES 1,345 1,297       1,103   

Short-term provisions 92 120             65   

Short-term debt 255 140           274   

Liabilities related to construction contracts 202 174           111   

Trade payables 1,077 845           908   

Other current financial liabilities 97 96           376   

Accrued payroll costs 179 168           160   

Current income tax payables 27 28             43   

Other current non-financial liabilities 32 29             54   

Liabilities related to groups of assets held for sale 1 1               1   

CURRENT LIABILITIES 1,961 1,601       1,992   

TOTAL EQUITY AND LIABILITIES 5,513 4,815       4,713   

(1)  Taking into account the fair value adjustments made following the completion of the initial accounting for the Madeco and Intercond acquisitions. 
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Consolidated income  
statement
(in millions of euros) 2010 2009

2008  
adjusted(3)

NET SALES 6,179 5,045 6,799
Metal price effect(1) (1,870) (1,019) (2,023)   
SALES AT CONSTANT METAL PRICES(1) 4,309 4,026       4,776   
Cost of sales (5,439) (4,293) (5,846)   
Cost of sales at constant metal prices(1) (3,569) (3,274) (3,823)   
GROSS PROFIT 740 752 953               
Administrative and selling expenses (462) (447) (467)   
R&D costs (71) (64) (63)   
OPERATING MARGIN(1) 207 241 423              
Core exposure effect(2) 89 18 (165)   
Net asset impairment (43) (21) (19)   
Changes in fair value of non-ferrous metal derivatives (4) 16 (12)   
Net gains on asset disposals 15 17 4  
Acquisition-related costs (2) - -
Restructuring costs (67) (119) (22)   
OPERATING INCOME 195 153 210 
Cost of debt (gross) (79) (62) (66)   
Income from cash and cash equivalents 11 5 18                  
Other financial expenses (16) (45) (31)   
Share in net income of associates (1) (0) (0)   
INCOME BEFORE TAXES 110 51 131 
Income taxes (26) (39) (45)
NET INCOME FROM CONTINUING OPERATIONS 84 12 85 
Net income from discontinued operations -                -     -
NET INCOME 84               12   85 
Attributable to owners of the parent 82                8   83 
Attributable to non-controlling interests 2                  4   2 
ATTRIBUTABLE NET INCOME FROM CONTINUING OPERATIONS PER SHARE (IN EUROS)   
- basic earnings per share 2.92 0.29 3.21
- diluted earnings per share 2.84 0.29 3.12

(1) Performance indicators used to measure the Group’s operating performance.
(2)  Effect relating to the revaluation of core exposure at its weighted average cost. In 2010, as in 2009, this line also included a 37 million euro negative impact arising  

from a sharp reduction in the volume of core exposure due to a slowdown in business in 2009 as well as to the effect of the Group’s intensified efforts to efforts to reduce 
working capital requirement. This effect was offset by a 37 million euro positive impact recorded under operating margin in both 2009 and 2010.

(3) Taking into account the fair value adjustments made following the completion of the initial accounting for the Madeco and Intercond acquisitions.
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Consolidated statement  
of cash flows
(in millions of euros) 2010 2009

2008  
adjusted(1)

Net income attributable to owners of the parent 82 8 83
Net income attributable to non-controlling interests 2 4 2
Depreciation, amortization and impairment of assets (including goodwill)(5) 196 143 128
Cost of debt (gross) 79 62 66
Core exposure effect(2) (89) (18) 165
Other restatements(3) (2) 59 6
CASH FLOWS FROM OPERATIONS BEFORE GROSS COST OF DEBT AND TAX(4) 268 258 451 
Decrease (increase) in receivables (75) 193 31
Decrease (increase) in inventories (126) 186 176
Increase (decrease) in payables and accrued expenses 197 (118) (59)
Income tax paid (62) (47) (62)
Impairment of current assets and accrued contract costs 5 (11) 4
NET CHANGE IN CURRENT ASSETS AND LIABILITIES (61) 203 90
NET CASH GENERATED FROM OPERATING ACTIVITIES 207 461 541 
Proceeds from disposals of property, plant and equipment and intangible assets 13 8 16 
Capital expenditure (129) (164) (172)
Decrease (increase) in loans granted (157) 181 (187)

- of which margin calls on metal derivatives (1) 140 (140)
Purchase of shares in consolidated companies, net of cash acquired 0 (2) (311)
Proceeds from sale of shares in consolidated companies, net of cash transferred 19 0 19 
NET CASH GENERATED FROM (USED IN) INVESTING ACTIVITIES (253) 23 (635)
NET CHANGE IN CASH AND CASH EQUIVALENTS AFTER INVESTING ACTIVITIES (46) 484 (94)
Proceeds from (repayment of) long-term borrowings (2) 138 22 

- of which proceeds from new borrowings 0 172 29 
- of which repayments (2) (34) (7)

Proceeds from (repayment of) short-term borrowings 43 (164) 14 
Cash capital increases (reductions) 22 39 (23)
Interest paid (38) (45) (54)
Transactions with owners not resulting in a change of control - 9 -
Dividends paid (32) (57) (52)
NET CASH USED IN FINANCING ACTIVITIES (7) (80) (93)
Net effect of currency translation differences 26 18 (19)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (27) 422 (206)
CASH AND CASH EQUIVALENTS AT BEGINING OF YEAR 810 388 594 
CASH AND CASH EQUIVALENTS AT YEAR-END 783 810 388 
Of which cash and cash equivalents recorded under assets 795 817 398 
Of which short-term bank loans and overdrafts recorded under liabilities (12) (7) (10)

(1) Taking into account the fair value adjustments made following the completion of the initial accounting for the Madeco and Intercond acquisitions.
(2) Effect relating to the revaluation of core exposure at its weighted average cost, which has no cash impac.
(3)  Other restatements for 2010 primarily included (i) 26 million euros in relation to offsetting the Group’s income tax charge, (ii) a negative 61 million euros to 

eliminate the net change in operating provisions (including restructuring provisions), and (iii) 24 million euros to cancel the effect of changes in fair value of metal 
and foreign exchange derivatives. In 2009 this item mainly included 39 million euros in relation to offsetting the Group's income tax charge. In 2008, it essentially 
comprised (i) 45 million euros in relation to offsetting the Group’s income tax charge and (ii) a negative 28 million euros to cancel the effect of changes in fair 
value of metal and foreign exchange derivatives.

(4)  The Group also uses the “operating cash flow” concept which is calculated after adding back cash outflows related to restructurings (68 million euros, 44 million 
euros and 24 million euros for 2010, 2009 and 2008 respectively), and deducting gross cost of debt and the current income tax charge.

(5) Including the portion of restructuring costs corresponding to impairment of non-current assets.
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Environmental data
2010 2009 2008

Consumption    
Number of sites monitored 92 95 93
Energy consumption 1,425,400 MWh 1,407,000 MWh 1,657,900 MWh

- electricity 821,300 MWh 794,000 MWh 890,000 MWh
- fuel oil 83,100 MWh 85,500 MWh 87,900 MWh
- gas 504,400 MWh 516,100 MWh 680,000 MWh

Water consumption 3,000,000 m3 4,400,000 m3 4,760,000 m3

Solvent consumption 720 t 810 t 940 t
Copper consumption 510,000 t 546,000 t 650,000 t
Aluminum consumption 149,000 t 139,000 t 138,000 t

Waste and emissions    
Waste in tonnes 97,280 t 91,910 t 103,800 t
Special waste 6,580 t 6,360 t 6,730 t
Amount of recycled cable manufacturing waste (1) 14,123 t 18,335 t 21,700 t
Number of sites equipped with water recycling systems (2) 86 76 74
CO2 emissions (3) 445,000 t eq CO2 541,000 t eq CO2 -

Management    
Number of EHP-certified sites 67 60 52
Number of ISO 14001-certified sites 54 56 38

Allocated funding (in thousands of euros)    
Environmental expenditure 5,500 7,100 7,500
Capital expenditure 4,600 4,200 3,900
Provisions for contingencies 6,500 5,300 5,000

(1) Tonnes of waste processed by RECYCABLE.
(2) Sites where at least 75% of machines are equipped with a water recycling system.
(3) Direct and indirect emissions of CO2 taken from the following reporting captions: Internal energy, Packaging and Waste.
(-) Data not available.
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Human resources data
2010 2009 2008

Headcount   
Total number of employees (1) 23,648 22,716 23,480

- Europe 14,618 14,277 14,575
- Asia-Pacific 2,153 2,437 2,459
- North America 2,038 1,662 1,803
- South America 2,403 2,203 2,535
- Middle East, Russia and Africa 2,436 2,137 2,108

Headcount Cables Business 18,007 18,410 19,540
% female employees 14.74% 14.98% 15.44%
Average age 42.3 years 42.1 years 42.1 years
Average length of service 13 years 13 years 13 years
% temporary employees 7% 5% 6%

Employment data    
Natural departures (1,576) (1,305) (1,388)
Restructuring (468) (942) (174)
New hires 2,004 1,107 1,779
Impact of changes in Group structure (363) 19 1,816
Transfers 0 (9) (1)
Employee turnover rate (2) 7.70% 6.50% 6.60%
Overtime rate (3) 6.80% 5.50% 6.50%
Part-time contracts 408 409 433
% fixed-term contracts 6% 6% 5%

Diversity data    
% female managers 18,30% 18,90% 19,10%
% fixed-term contracts 345 338 333

Health and safety    
Absenteeism rate 4.46% 4.13% 4,14 %
Workplace accident frequency rate (4) 10.41 14.95 23,31
Number of sites with a zero accident 35 36 28

Training    
Total number of training hours 443,000 331,000 269,400

Labor relations    
Number of collective agreements signed across countries > 60 > 55 > 60

Headcount Harnesses Business 5,641 4,309 -
- Europe 4,562 3,989 -
- North America 688 320 -
- Middle East, Russia and Africa 391 -* -

% female overall employees 63% - -
Average age 34.4 years
Average length of service 3.7 years

Employment data    
Natural departures (2,291) - -
Restructuring (22) - -
New hires 3,636 - -
Impact of changes in Group structure 0 - -
Transfers 9 - -

Diversity data
% female managers 36% - -

Health and safety    
Workplace accident frequency rate (3) 2.98 - -

(1) Excluding Nexans Singapore.
(2)  Personnel turnover rate = number of departures (resignations, contract expirations, individual terminations, death) excluding departures due to retirement, 

restructurings, business disposals and employee mobility transfers/average headcount x 100.
(3) Overtime rate = number of overtime hours worked/total number of hours worked x 100.
(4) Workplace accident frequency rate = total number of workplace accidents with more than 24 hours of lost time / total number of hours worked x 1,000,000.
(*) The harnesses business headcount in Tunisia were ranked in 2009 in Europe for 204 people and are  now in 2010 in MERA.
(-) Data not available.
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CONTACT
Investor Relations Department
Nexans 8, rue du Général Foy – 
75008 Paris, France
• Tel.: +33 (0)1 73 23 84 56
• Fax: +33 (0)1 73 23 86 39
• E-mail: investor.relation@nexans.com
•   Freephone (France only) 

 

Our financial information is also 
available on Nexans’ website at   
www.nexans.com/finance-en 

SHAREHOLDERS’ AGENDA
•  April 27, 2011: First-quarter 2011 

financial information
•  May 31, 2011: Annual Shareholders’  

Meeting
•  June 8, 2011: Payment of dividend
•  July 27, 2011: 2011 half-year results

Individual shareholders’ information 
meetings(1)

• May 10, 2011: Nancy
• June 28, 2011: Nice
• November 23, 2011: Toulouse

(1) These dates are subject to change.

FOR FURTHER INFORMATION
If you wish to obtain the 2010 
Registration Document, please contact:

Communications Department
Nexans 8, rue du Général Foy – 
75008 Paris, France
• Tel.: +33 (0)1 73 23 84 00
• Fax: +33 (0)1 73 23 86 38
•  E-mail:  

communication.institutionnelle@
nexans.com

The Registration Document is also 
available on Nexans’ website at   
www.nexans.com/2010rd

Press relations
• Tel.: +33 (0)1 73 23 84 12
•  E-mail:  

communication.direction@nexans.com
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Get the Nexans share price and latest financial 
information from your cell phone by logging  
onto the following address:  
http://www.finance.nexans.mobi  
or by scanning the QR code opposite using the 
free reader(1) that can be downloaded from your 
cell phone at: http://percentmobile.com/getqr
(1) Excluding any service provider charges.
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Nexans is a top-ranking player in the cable 
industry, with 23,700 employees in 40 countries. 
The Group develops cabling solutions for the 
Infrastructure, Industry and Building and Local Area 
Network (LAN) markets. Energy and Transportation 
are at the core of Nexans’ development. Customer 
orientation, commitment, operational excellence 
and work globally characterize the mindset that 
mobilizes Nexans’ teams as they use their expertise 
to provide customers with solutions that are 
superior in terms of performance, safety, reliability, 
energy efficiency and environmental protection. 
Nexans’ 2010 results exceeded expectations 
against a highly challenging backdrop and the 
Group continued to grow in stature and to invest 
for the future during the year. Nexans is targeting 
a further improvement in business growth and 
profitability in 2011.

www.nexans.com
http://www.nexans.mobi


