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On Wednesday, February 17, 2021, Nexans 
Capital Markets Day took place virtual-
ly with hundreds investors from around the 
world. Nexans presented the purpose, the 
medium-term strategy, and the long term 
ambition including a report card of the New 
Nexans Project introduced in July 2018. 

Because the global warming is accelerating; 
because the blackouts are happening more 
frequently; and because the world will be-
come electric much faster than planned, it 
is the time to change. By 2024, Nexans will 
become a pure player in electrification, and 
it will lead the charge to a safer, sustainable, 

renewable, decarbonized and accessible 
new world of electrification. 

Nexans is announcing an additional 200 
million Euros in Norway and in the USA 
to support the renewable energy world-
wide demand (wind offshore and energy 
highways subsea and Land).
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Nexans has always been part of the history of 
electricity playing a crucial role in the elec-
trification of the world. This electrification is 
key to a sustainable, balanced and equitable 
growth that benefits to all the humanity. Now, 
it is time for the company to simplify to am-
plify its role: simplify the number of business 
covered and amplifying the electrification 
sectors, by becoming real pure player in 
electrification. 
Nexans purpose is to Electrify the Future. 

The potential business in this segment is huge 
(> 150 B Euros), and countries are injec-
ting massive investment to build sustainable 
energy solutions, or to create new energy 
highways as well as modernize the electrical 
grid to cope with new future demand.

Nexans is in the best position to take the 
lead in all those market sectors. That sets 
the company to determine its new values: we 
are PIONEERS in the energy transition; we 
are DEDICATED to delivering to the highest 
standards of performance;  we are UNITED 
to achieve this ambitious goal to electrify the 
future.

Increasingly,  customers are demanding for  
Systems and Solutions rather than just cables. 
More and more investments are being put 
into  sustainable energy generation and to 
grid modernization and usage safety. Nexans 
remaining a generalist will become more of a 
weakness than a strength. This is why Nexans 
is engaged to become a pure electrification 
player in this ecosystem. 

SIMPLIFY 
TO AMPLIFY



In Nexans, electrification is based on 4 
major pillars: 

- generation of energy: offshore and 
onshore wind turbines, solar power 
plants, hydropower, nuclear;

- transmission to countries interconnec-
tion;

- distribution that requires infrastructure 
modernization to sustain future demand 
of electricity;

- usages than drives the demand of elec-
tricity wherever there is a human activity: 
construction, data-centers, infrastruc-
tures, industrial activities, commercial 
businesses, etc. 

In order to become a pure electrification 
player, Nexans business will be simplified 
moving from 8 macro sectors representing 

34 subsectors to 4 sectors and 12 subsec-
tors from production of energy to transmis-
sion distribution to usage. The increasing 
demand  will require more on raw material, 
specifically copper. Nexans will reinforce its 
autonomy through metallurgy, as it is the 
only player in the world to be still vertically 
integrated.

The 3 main reasons to simplify the com-
pany’s business:

1.  Electrification markets represent already 
today more than 70% of world cable de-
mand

1.  The growth per annum for electrification 
is +5,6% for the next 10 years, higher than 
all others

3. Electrification market is still very frag-
mented and gives Nexans room for M&A 
consolidation

WHAT IS  
ELECTRIFICATION?



Electrical safety is a major concern speci-
fically for the buildings that are built in the 
70’s and 80’s with PVC cables that pro-
pagate fire and toxic smokes when they are 
on fire. They all require major renovation 
investment. This is why the company is am-
plifying its investment in electrification: 

- more than 200M€ of additional capex will 
be injected to support wind offshore deve-
lopment and HVDC demand;

- 100% of the R&D and services teams will 
be focused on electrification demand.

More volume doesn’t mean more profits 
and but it requires more resources either 
natural or human. It generates more stress 
on productivity; it generates much higher 
complexity, and at the end, cost inflation 
and cash deterioration. This is why Nexans 

is launching a disruptive Company Perfor-
mance model called the E3 with E standing 
for Economic, Environment and Engage-
ment. Every quarter, our activities, unit by 
unit, are challenged through an innovative 
model to find the right balance of perfor-
mance between those three core elements, 
and therefore challenge on the: 

1. Return on capital employed

2. Return on carbon employed

3. Return on competence engaged

No progress can be made unless it fights 
climate change and it can be done most ef-
ficiently at corporate level. Nexans is com-
mitted to fight climate change and will beco-
me carbon neutral by 2030.



Nexans will reengineer the complete model 
to become an electrification pure player. 
Electrification represent already 55% of the 
company’s sales in 2021. Industry and te-
lecom are fantastic businesses with great 
growth potential but they require massive 
investment and with a different economic 
model. Nexans will take the next years to 
find the right owner partners that will sup-
port the development that will scale the 
businesses. 

There will be 2 type of M&A consolidation 
& bolt-on innovation. Nexans has scree-
ned in the last 12 months 130 candidates 
that are playing a role in electrification. It 
now focuses its efforts on 20 main candi-
dates. The company is engaged in a si-
milar screening in bolt-on acquisitions in 
order to support its new services and so-
lutions model that can support the design 
and engineering services, data collection 
and exploitation and digitalization.

BOTH AN 
ORGANIC & 
INORGANIC 
GROWTH STORY



A. 
THE KEY FIGURES 
OF THE EQUITY STORY
Amplifying electrification makes a lot of sense financially for Nexans and it will enable to 
create more value. M&A will be a key aspect of Nexans’ new financial trajectory. The trans-
formation of the company that started two years ago keeps on being implemented moving 
it now to electrification. 

What does this mean in term of financials ? Nexans will not target growth while the structure 
of the revenue will drastically change. This means keep on simplifying the portfolio, focusing 
the resources and scaling-up in value. Additionally, the portfolio will rotate towards full elec-
trification. The M&A strategy is to focus on a transformative consolidation i.e. large assets 
that will generate scale effect and synergies. It will also focus on bolt-on innovation that will 
complete its electrification offer and enable Nexans to scale-up with a new value proposi-
tion. The aim is of course to seek incremental growth with higher margins for the bolt-on 
acquisitions and accretive cash flows for the large consolidation.

Nexans sales will moderately grow from roughly 6b€ to something between 6 to 7b€ by 
2024. Electrification today is a significant part of Nexans and it will be driving Nexans’ 
profitability in the future. It represents roughly 55% of the company’s sales but 66% of the 
EBITDA. EBITDA will be boosted by 150m€ and its margins improved to 11 to 13% by 
2024. With 77% of the Capex, electrification is also where Nexans has been highly investing 
in the past 3 years. In terms of cash conversion, the company will move from a 30% cash 
conversion rate in 2021 to a ratio above 40% in 2024. Return on capital employed will 
also increase significantly from about 15% in 2021 to above 20% in 2024. However, the 
structure of the revenue will drastically change. Today the electrification part of the business 
amounts to about 3B€ and it will grow to around 3.5b€. Then the existing businesses of ISP 
and Telecom will be replaced by about 2 to 3B€ of new electrification businesses. Over the 
same period, the size of the metallurgy business will be reduced from 1B€ to half a billion 
euros. This equity story, the way it is built, the commitments taken, will generate about 500 
to 600M€ of cash over the three years of the plan. It will be allocated to capex investments 
concerning the High voltage Subsea business, dividend payments and a further reduction of 
the company’s debt. 

ANNEX



B. 
GENERATION 
AND TRANSMISSION
The core business is both interconnectors facilitating the exchange of renewable energy 
between and within countries and continents as well as cable solutions for offshore wind-
farms. It begins with generation and transmission. The clients are offshore wind develo-
pers, national transmission system owners, grid owners and more and more infrastructure 
investors. Renewable energies amongst which offshore windfarms are a keystone of the 
sustainable energy transition. Offshore wind market represents an incredible annual growth: 
about 200 GW are to be installed worldwide in the next decade. While Europe will remain 
the main market, Asia and US are to follow closely. It is about a 11.5% annual growth of 
Nexans’ cable and installation market, reaching 8 billion annual market size in 2030.

The company is already very well positioned and engaged in this booming market. For ins-
tance, it is working on a windfarm of up to 1,5 GW, the Seagreen offshore windfarm outside 
Scotland. This unique offshore windfarm will supply more than 600,000 Scottish households 
with clean energy. As its cost has been divided by more than 5 times in the last 10 years, 
offshore wind is now increasingly profitable compared to other renewable technologies. This 
industry will be the major enabler of the sustainable energy transition needed to achieve 
Paris Agreement goals. 

The offshore windfarms cannot – by nature – always be placed close to the consumption 
areas. This is why, Nexans is linking renewable energy sources to every electricity grid, by 
installing energy highways. The Interconnector market, subsea and land HV corridor, will 
have an annual growth rate of 14.3%. More than 70 000 km of cables are to be installed. 
Nexans has a unique HV Cable facility, based in the US in Charleston, South Carolina. The 
company is the only local supplier able to answer the future US sustainable energy needs. 
Currently, it is installing the North Sea Link interconnector between Norway and UK and as 
well the interconnection between Mindanao and Visayas in the Philippines.

Nexans has invested more than 500M€ to the energy transition. It already owns one pur-
pose-built cable laying vessel: Nexans Skagerrak. This summer Nexans will take delivery of 
a new cable laying vessel Nexans Aurora. This unique lady is equipped with a 10,000 tons 
dual turn table and high tech cable installation equipment. This vessel will be able to install 
cables at 3,000 meters water depth. Nexans owns today cutting-edge technology both for 
cable material choices, long distances, deep water and dynamic application. The company 
has delivered the first high voltage dynamic cables for the first commercial floating offshore 
Hywind in 2017. Its capacity will increase by more than 30% by 2024.



C.
DISTRIBUTION
Distribution is the fundamental link between generation and transmission and usages. It is 
mainly about Medium Voltage hardware and turnkey solutions. 

Three figures are to be considered for the coming decade:
 1. 1.8 billion habitants will be needing access to electricity
 2. 17% additional power generation
 3. Growth in renewables will be 2.6X
And expectations just in cable market are of a +4.2% CAGR. 
There’s an increased blackout risk as the network is ageing. Today, Europe and US grids are 
one of the oldest and they have exceeded the average life expectancy of cables. 

4.4 T€ will be spent in distribution for improving access and reliability and Nexans is very 
well positioned with its unique solutions. Becoming a solution provider, Nexans addresses 
the electrification challenges: 

D. 
USAGE
Where you have human activity, you have usage of electricity. In all buildings, all means of 
transportation and emerging hyper-scale datacenters, for which electricity supply is as criti-
cal as data connectivity. The building market is full of dynamism, with a significant growth 
of cable demand of 50% in the next 10 years, which represents 27 billion € increase. This 
major growth is driven by mega trends all over the world : growing population and urbaniza-
tion, increasing access to electrification in rural area, etc. Besides 30 millions of EV charging 
stations will be installed in Europe alone by 2030 and Nexans is at the heart of the e-mobility 
development.

Being a local player will be a key enabler to reduce carbon emissions. Environment impact 
and digitalization capabilities are becoming a criteria of choice by our customers.

Safe electrical power usage is and will be at the heart of our life places: 80% of the building 
fires are due to counterfeit cables in emerging countries. And in Europe, 1 fire that happens 
every 6 minutes is due to electrical failures and it represents 273,000 fires per year.

In many countries, we have been able to launch on the markets the Halogen Free Flame Re-
tardant technology, replacing the old fashioned PVC technology. Such a cable can withstand 
1000 degrees Celsius more than 2 hours while still transmitting the electric power, allowing 
safer conditions for people to exit in case of emergency. 

- turnkey solution to connect renewable farms to the grid and making green energy 
more accessible and competitive;
- Neo Grid solution, for electrifying villages: for instance, 32 villages have been 
connected in Ivory Coast;
- super conductivity and asset management helping to reduce outages, improve relia-
bility and optimizing cost: for the Stockyard Hill Project in Australia, Nexans delivered 
9% reduction in total cost of ownership by cable design, lay out optimization and 
architecture solution for a reliable green power output in addition to lowering Capex. 



E. 
INNOVATION
The energy transition, the increase of electricity needs, the rise of electric mobility, are the 
parameters driving innovation. Nexans has decided to allocate 100% of its R&D and innova-
tion for this purpose alone. Today that means 100 M€ R&D expenses, 800 experts and more 
than 50 innovations per year.  Superconductivity is a great example of a smart technology. A 
single cable with Nexans Superconductivity technology can convey the equivalent power of 3 
nuclear reactors in several seconds, anywhere at any time. Nexans has developed connected 
cable solutions and connected accessories in order to improve the reliability, efficiency, and 
safety of all types of operations in electrical industries, using real time data. The company 
will move from 10 000 to 100 000 connected devices in 3 years.

The innovation process goes through a number of partnerships such as multimodal trans-
portation visibility with Shippeo, a risk management process with Bureau Veritas. Nexans’ 
digital partnerships include cloud, data and AI solutions with Microsoft. Ffly4You, Sigfox and 
Orange become the preferred connectivity partners of Nexans for the worldwide deployment 
of its IoT solutions. Nexans already proposes a recycling service in collaboration with Suez 
and it works closely with Carbon 4 and EcoPassport to reach faster carbon neutrality and 
also with Schneider on circular economy.
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CABLE MARKET

CABLE MARKET FOR

INTERCONNECTIONS
CABLE MARKET FOR

OFFSHORE WIND FARMS

Interconnection cable market, forecast 
and key figures including installation
[EUR bn; 2019-30]
Source: Roland BergerSource: Roland Berger

Offshore cable market, forecast 
and key figures including installation 
[EUR bn; 2019-30]

5.1CAGR

 14.3%2019
1.2

2030e

Cable Installation

2.5
2019

1.2
(49%)

1.3
(51%)

CAGR

11.5%

2030e
84 

(50%)
4
(50%)

Cable market for Offshore wind farms is 
a EUR 2.5 bn market expected to grow at a 
11.5% p.a. pace and reach EUR 8 bn by 2030, 
driven by the acceleration of energy 
decarbonization enabled by offshore wind.

Though the development of offshore wind 
energy is still in its early stages, it already 
represents an important market for power 
cables. With major competitiveness 
improvements, strong acceptance and 
regulatory push for renewables, 
a strong market growth is expected in the 
upcoming years. However, equipment 
providers will have to manage increasingly 
complex projects (larger, deeper, farther from 
the shore), turning technology and risk 
management into key differentiators, both for 
them as well as for their customers.

Cable market for Interconnections is 
a EUR 1.2 bn market expected to grow very 
dynamically at a +14.3% p.a. pace to reach 
EUR 5 bn by 2030, driven by the increasing 
need for renewables and an already strong 
pipeline of large projects.

Considering the project pipeline, and since 
expected investments in interconnections use 
the same industrial capacities as offshore wind, 
the cable market is likely to face under-capacity 
in the short to medium term. Players capable of 
optimizing their existing manufacturing 
footprint and funneling their investments 
ahead of carefully selected (and appropriately 
priced) projects will be able to benefit from the 
strong demand.
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CABLE MARKET FOR

UTILITIES
CABLE MARKET FOR

BUILDINGS

CABLE MARKET

Buildings cable market forecast1 
and key figures
[EUR bn; 2019-30]
Source: CRU, Roland BergerSource: WEO 2020, Roland Berger

Utilities cable market forecast1 
and key figures 
[EUR bn; 2019-30]

1 Excluding accessories 1 Excluding accessories
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Cable market for Utilities is a EUR 40 bn 
market expected to grow at a +4.2% p.a. pace 
by 2030, driven by electrification, renewables 
development and the investment in ageing 
grids.

Massive investments of globally EUR 4.4 
trillion by 2030 will be necessary for both grid 
development (70%) and renewal (30%) to face 
respectively electrification challenges and 
ageing of power grids. Players able to provide 
TSOs and DSOs with technologies at the core of 
grid intelligence, allowing optimization of 
construction, maintenance and operations of 
grids will emerge as differentiated market 
leaders.

Cable market for Buildings is a EUR 55 bn 
market expected to grow at a +3.6% p.a. pace 
and reach EUR 81 bn by 2030, driven by new 
electricity usages and the increase in 
electrified world population.

In emerging countries, significant growth of the 
building cable market is expected, with a rising 
focus on safety. In contrast, in industrialized 
countries, only players with the best 
knowledge of the end customers pain points 
and needs will be able to capture value, which 
will notably come from building modernization 
and increasing connectivity. In both cases, 
differentiation through marketing and product 
innovation will be paramount to create value.
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