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Ramping up 
the transfor-

mation

Dear Shareholder,

Let me begin by wishing good health to you and your loved 
ones.
I would also like to thank all the Nexans teams for their 
courage and commitment during this difficult period.

The crisis we are going through has shown us that the trans-
formation of large industrial groups into groups committed  
to renewable and non-polluting energies is now more than 
just a priority, it’s a purpose. 
The climate issue can no longer be considered as something 
to ease our conscience, it is now a “must” and this is good 
news for Nexans, as a major player in the sustainable 
global electrification.
The challenges of sustainable electrification bring many 
benefits, for the climate of course, but also from an industrial, 
economic and financial perspective. The significant increase 
in the world’s need for electricity over the next few years  
for multiple uses, represents still unsuspected growth areas 
for Nexans.
Our ambition is to transform ourselves both quickly and  
profoundly, to accelerate our development. That is what 
New Nexans is all about.
And this strategic vision is already bearing fruit on the industrial 
and financial front.

Our refocusing on our core businesses has been launched with, 
in particular, the sale of our German metallurgy business to 
Mutares and, in July, the sale of our American subsidiary 
Berk-Tek copper cables for telecom networks to Leviton.

Our new cable laying vessel Aurora is under construction 
and the upgrading of our Charleston plant to manufacture 
high-voltage submarine power cables is well under way. 
Both will be unique assets to reinforce our leadership in 
offshore wind energy and subsea interconnections.

Finally, our methods are being reviewed from top to bottom, 
in order to favor short supply circuits, reduce our carbon 
footprint, and build a new customer/supplier relationship 
that is no longer exclusively based on price. 
There is also room for the relocation of production facilities 
closer to delivery territories.
This is what the future holds: long-term contracts, based on 
relocation and proximity to favor short supply chains.

Fully aware of our responsibility to protect the climate and 
operationally committed to meeting it, Nexans announced its 
ambition to contribute to carbon neutrality through a clearly 
defined roadmap:
-  An average annual reduction of 4.2% in our greenhouse 
gas emissions, particularly on scopes 1&2 (2) ;   

- 100% of our manufacturing waste will be recycled;
-  100% of our R&D projects will be dedicated to energy 
efficiency and energy transition, promoting eco-design  
and low carbon offers. 

-  100% of our drums will be connected using IoT (3)  
technologies and will be recycled;

-  Optimization of our logistics flows by using multimodal 
transport and shorter delivery routes;

- 100% of our fleet will switch to hybrid or electric vehicles;
-  Use of renewable energy through local production 
or purchase of decarbonized energy; 

- Deployment of energy efficiency solutions at all sites;    
- 100% of our production sites certified ISO 14001.

In this way, by respecting the commitment resulting from 
the European Greendeal as well as the Paris agreements 
(COP21) that have established a limit of 1.5°C by 2030, 
Nexans is more than ever an industrial company that  
is taking concrete action to fight global warming.

The conditions for the realization of New Nexans are there-
fore sound and well defined. 
We look to the future with confidence.

Very soon, we will present the new chapter in the deployment 
of our strategy.
I would like to thank you for your support, and I look forward 
to meeting you on February 17, 2021 to share it with you.
In the meantime, I wish you all a happy holiday season. 

Christopher Guérin
CEO

(1) �e162 million after adjusting for negative impact  
of Covid-19 (e64 million)

(2)  This objective applies to scopes 1 and 2 as well  
as part of scope 3 relating to business travel, waste 
produced, as well as upstream and downstream 
transport, as defined by the GHG protocol -  
https://ghgprotocol.org

(3) IoT: Internet of Things
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Technological advances and the digital revolution are transforming our energy, transport and data 
systems to make them more secure, more efficient and more respectful of the planet and its inhabitants. 
We are contributing to this transformation by making the energy transition a central focus of our strategy.

Nexans shares 
its vision

>  IEA(1) Clean Energy  
Transitions Summit

Christopher Guérin gave a presentation on 
Nexans’ contribution to sustainable electrification 
and highlighted the value of submarine inter-
connections for green cross-border electricity 
exchanges. More than 40 ministers, decision- 
makers from key sectors and major investors 
attended the event.
You can watch the video here

> Climate-friendly electricity?
For this Climate Day organised by Nexans on 
September 22nd. Christopher Guerin, Nexans 
managers and many guests debated tomorrow’s 
energy issues with an audience of journalists 
and influencers. In particular, Nexans unveiled 
its roadmap for achieving its ambition to achieve 
carbon neutrality by 2030.

 

> Nexans ESG Day  
Nexans devoted a day to the presentation of its 
ESG (Environment, Social, Governance) policy on 
November 18th. It was notably the opportunity to 
discover Nexans’ purpose: Electrify the Future. 
Christopher Guérin and his team also gave a 
live webcast to Internet users. 
You can watch the video here

>  Innovative  
solutions for  
a sustainable 
electrical future

Find out more in the 
new digital magazine: 
Big challenges, Bold 
thinking.

Nexans invests 

>  Nexans Aurora: a new  
stage of construction

After arriving in Norway in June for work to 
prepare it for commissioning, our new ship was 
launched at Ulstein Verft at the beginning of 
November. Delivery is expected in the second 
quarter of 2021.

With a cable-reeling capacity of 10,000 tonnes 
and a state-of-the-art dynamic positioning system,  
she will be the most powerful and high-performance  
cable ship in the world, capable of laying the 
heaviest and longest cables anywhere and under 
any conditions.

>  Charleston factory conversion 
well underway

Another strategic investment is in the production 
of high-voltage submarine cables in Charleston 
in the United States. Currently, Nexans will be 
the only manufacturer of this type of cable in 
North America.

The plant will produce the cables used to 
export production from the North American 
offshore wind farms built by Ørsted, the world 
leader, with whom we have signed an exclu-
sive agreement until 2027.

Nexans innovates

> In solar
Nexans’ made-to-measure KEYLIOS® photovoltaic 
harness is delivered ready to use and can reduce 
cabling costs for solar parks by 15%.

The KEYLIOS® Solar Tracker, meanwhile, has 
a highly robust truss beam structure that holds 
two rows of solar modules with just two feet 
as foundations. As a result, trackers can now 
be installed on brownfield sites or in former 
quarries that were previously off-limits to this 
high-performance solution. By enabling pho-
tovoltaic panels to follow the path of the Sun 
across the sky, the trackers increase the output 
of a solar park by 15 to 25%.

 

> In services
Nexans is developing innovative digital so-
lutions based on the Internet of Things (IoT), 
Radio Frequency Identification (RFID), Artificial 
Intelligence and Augmented Reality to help its 
customers get the most out of their assets and 
optimise inventory, maintenance, investment 
and profitability. This theme was expanded 
on during a webinar held on 30 June, in 
partnership with Microsoft.

NEW NEXANS IN ACTION

(1) International Energy Agency

https://www.nexans.com/newsroom/news/details/2020/07/Nexans-attended-the-IEA-Clean-Energy-Transitions-Summit.html
https://www.nexans.com/csr/Nexans-ESG.html?utm_source=Newsshare&utm_medium=link&utm_campaign=CSR
https://www.nexans.com/newsroom/magazine/Nexans-Perspectives-2.html
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FIRST-HALF RESULTS FOR 2020   
Strong performance, record cash generation

*The above is subject to there being, for the balance of 2020 several material changes:
• No material changes in the overall macro-economic environment;
• No material Covid-19 impact on its units and businesses such that they will remain unimpacted and fully operational;
• No downturn in market demand;
• No material impact from the pandemic “second wave” on Nexans’ operations globally.

Sales for the 1st semester amounted to�€2.89 
billion at constant metal prices, an organic decline 
of 9.8%.  

• As lockdown measures became more 
widespread, business contracted by 8.9% 
for the Building & Regions segment, 17.1% 
for Industry & Solutions and 15.9% for  
Telecommunications & Data.

• Conversely, the High Voltage and Projects 
segment posted organic growth of 20.4%. 
The submarine High Voltage business de-
livered its order book on time. Land High 
Voltage was stable in the first half of 2020, 
as expected.

EBITA(1) was €162 million, or 5.6% of sales, 
compared with €195 million euros and 6% of 
sales in the first half of 2019.

These figures reflect:
• a negative impact of €110 million, comprising 
€64 million related to Covid,�€31 million due 

to cost inflation and price pressures, and�€15 
million as a result of volume declines independent 
of the health crisis; 

• gains of €84 million from the New Nexans 
plan, which has been ramped up, comprising 
€49 million in cost savings, €19 million  
generated by the SHIFT program, which 
includes 20 drivers to improve business 
performance, and €16 million from growth 
initiatives.

The operating margin was €83 million, or 
2.9% of sales at constant metal prices, compared 
with 3.5% in the first half of 2019.

Net income (Group share) was a loss of 
€55 million, compared with €116 million in the 
first half of 2019. It would be positive but for 
the impact of Covid-19, which is estimated at 
€75 million. 

Cash generation reached a record €231 
million as a result of stringent management of 
working capital.

Net debt fell sharply to €276 million, from 
€709 million as at 30 June 2019.This equates 
to 25% of shareholders’ equity, compared with 
57% as at 30 June 2019 and 38% at the end 
of the 2019.

(1)  EBITDA: operating margin + depreciation on fixed assets.

2020 THIRD QUARTER FINANCIAL INFORMATION 
Turning adversity into opportunity

-  Standard sales of 1,407 million euros in third-quarter 2020, representing organic growth of +5.6% 
against second-quarter 2020 and - 9.8% year-on-year.

-  Cable activity standard sales of 1,249 million euros in third-quarter 2020, representing organic 
growth of +9.1% against second-quarter 2020 and - 8.4% year-on-year.

-  Fully loaded High Voltage Subsea adjusted backlog of 1.5 billion euros(2) with visibility beyond 18 months.

“ In the midst of adversity, Nexans is demonstrating 
its ability to accelerate its transformation, further 
strengthen its resilience, improve cash generation 
and maintain a healthy financial structure such that, 
today, we are able to confirm or improve our full-year 
2020 guidance. In the third quarter, our businesses 
held up well, as we effectively executed our strategy, 
despite the growing impact of the pandemic. We 
are fully committed to the health and safety of our 
people and to providing the best services and 
solutions to our key customers, globally. Also, we 
confirm Nexans Capital Markets Day, to be held 
as previously announced, on February 17th, 2021. 
On that occasion, we will further elaborate on the 
exciting new steps of our strategy.” 
Christopher Guérin  
Nexans CEO

Revenues (in millions of euros)
At constant metal prices Copper reference at 5 000€/t

Q3 
2019(3) T3 2020

Building & Territories 689 600

Industry & Solutions 351 300

Telecom & Data 122 101

High Voltage & Projects 211 158

Other Activities 259 248

Group Total 1,632 1,407

Outlook for 2020  
updated on November 5, 2020
On the back of the success of the «New Nexans» transformation plan, Nexans has updated its 2020 annual outlook*:
•  EBITDA between 320 and 360 million euros, 
•  Return on capital employed (ROCE) before tax between 8% and 10%
•  Free Cash Flow between +50 and +100 million euros before M&A and dividends (previously positive), or between +150 and +200 million euros    

  including M&A.

FINANCIAL INFORMATION

(2)  Adjusted subsea backlog at end of September 2020 including 
contracts secured not yet enforced?

(3)  Starting January 1, 2020 change in copper standard price from 
1,500e/ton to 5,000e/ton. 2019 data restated accordingly.

Pulling together
To strengthen employee cohesion
and safeguard its businesses, 
the Group’s senior managers 
have agreed to reduce their 
compensation by 15 to 30%. In 
addition, Nexans has introduced 
a monthly bonus of €750 for its 
front-line employees at certain 
European sites.
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Stay connected
For details of the presentation 
of the 2020 half-yearly results 
and the third quarter financial 
information  
www.nexans.com

Calendar
On February 17, 2021:  
- 2020 Annual results 
- Nexans Capital Markets Day
May 12th, 2021: Annual 
shareholders’ Meeting

NEW BUSINESS
6 May – World  
Railway rolling stock
Under a three-year global contract with Alstom, 
Nexans will supply several tens of thousands 
of kilometers per year of high-performance 
FLAMEX® cables for the manufacturer’s next 
generation rolling stock. It will also provide 
real-time inventory tracking and management 
services.

4 June – France 
Solar parks
Nexans Solar Technologies (NST) secures its first 
contract for KEYLIOS® solar trackers with Reden. 
More than 800 trackers will be installed in Reden’s 
next four parks in southwest France. 

The KEYLIOS® tracker is the first product to be 
developed by NST, an in-house start-up that 
aims to offer high value-added equipment and 
services to producers and investors in the solar 
sector.

11 June – Scotland
Offshore wind energy 
SSE Renewables awards Nexans a turnkey contract 
to supply the offshore and onshore power export 
cables for the first phase of the Seagreen offshore 
wind farm. On completion, Seagreen will be the 
largest wind farm in Scotland, supplying power 
to more than a million homes.

18 June – United States  
Superconductor cable
AMSC has selected Nexans to produce a  
superconducting cable for the Resilient Electric 
Grid (REG) project in Chicago. The aim is 
to safeguard the power grid from extreme 
weather conditions and other disasters.

13 October – France   

Cable & optic boxes
Nexans has been awarded a contract to sup-
ply telecom equipment for the foundations of 
wind turbines via Eiffage Métal. Nexans’ latest 
fiber optic connection closures and cables will 
help produce renewable energy in Saint Nazaire’s 
Offshore Windfarm: 80 wind turbines off the 
French western coast.

16 November – France 
Railway network
Nexans has signed a two-year contract with RATP 
and will supply nearly 5,000 km of special cables 
for the railways. These cables will be used for 
the renovation of the metro and tram lines in the 
city of Paris. This is a fully integrated services 
and solutions offer including recycled and 
connected drums.

16 November – Korea  
Cable for Plant
Nexans has won a contract to equip Samsung 
Electronics’ new plant. The Nexans solution, 
which offers a modular LAN architecture and 
optimized deployment, was a decisive factor 
in the customer’s choice.

 

Read the new edition of 
the Integrated Report!

Nexans shares in 
detail its ambition 
to be a major 
player in the 
energy transition 
for a sustainable 
electrification of 
the world.  

To download the Integrated Report click here

Nexans share  
Euronext Paris 
Compartment A
• Share capital: €44,105,941
• Shares outstanding: 44,105,941
• Par value: €1
• ISIN code: FR0000044448
• Deferred settlement service
• SBF 120 index

I N T E G R AT E D  R E P O R T  2 0 1 9   N E X A N S

2 0 1 9 
I N T E G R AT E D  R E P O R T

THE ENERGY 
OF CHANGE

https://www.nexans.com/dam/jcr:21f5bbfc-db12-419a-b8b4-d07a26702ed3/2019-nexans-integrated-report.pdf?
https://www.nexans.com

