
Dear Shareholders,
As you are aware, in 2013, we were 
confronted with a difficult economic 
environment in Europe and worldwide, 
especially in the second half of the 
year, even though we recorded a 
sharp upturn in submarine transmission 
business and benefited from our 
dynamic transportation business. 
Nonetheless, these trends were 
insufficient to offset the drop in demand 
from distributors and installers and from 
large power utilities in France and 
Europe, or the difficult environment we 
encountered in North America  
and Australia.

A new year has started and we 
must now look ahead and take the 
necessary steps with the backing of all 
stakeholders underpinning the growth 
and the future of Nexans.

We have not been idle: we started 
2014 by signing major contracts with 
leading energy operators, such as 
ERDF and Thüga; we signed a five-year 
framework contract with Airbus; and we 
have also just won new high voltage 
submarine contracts in Canada and 

Norway, and in the oil & gas sector  
in Brazil.

We are also stepping up our efforts to 
transform Nexans. In order to make our 
Group more competitive and efficient,  
we are developing reorganization projects 
in Europe and the Asia-Pacific area both of 
which will demand considerable effort from 
our employees. We have strengthened our 
governance with the recruitment of a Chief 
Operating Officer to oversee our operating 
activities, and we have expanded our 
Management Council. We have also given 
the Group a solid financial structure as a 
result of the recent capital increase.

The Board of Directors, which is the 
guarantor of Nexans sound governance, 
has unanimously confirmed its trust in me 
and in the management team I lead.

Our strategic plan is solid and is 
monitored on a daily basis by a fully 
dedicated team. Our entire organization 
is focused on our customers continously 
assuring them quality of our products and 
services such as they have come to expect 
and which is why they choose us.

All these initiatives that aim to bring us 
back to the path of growth and stronger 

profitability demand considerable effort, 
both from our employees, some of whom 
are directly affected by this reorganization, 
and yourselves as shareholders by asking 
you to forgo a dividend for the past fiscal 
year. Under these circumstances, at my 
request, the Board of Directors decided 
not to pay my bonus for fiscal 2013.

All these actions will demonstrate to you 
how determined we are to pursue the 
growth of Nexans and to transform our 
strengths and potential into solid results.

I know that we can count on you, Dear 
Shareholders, you who have stayed loyally 
with the Group since its creation, for which 
I extend to you my most sincere thanks.
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In millions of euros
At constant  

non-ferrous metal prices

2012 2013

Sales 4,872 4,689

Operating margin 202 171

Operating margin rate  
(% of sales) 4.2% 3.6%

Net income (Group share) 27 (333)

Diluted income per share 
(euros) 0.90 (10.66)

Net financial debt     606              337

Organic growth: -2.1%(1)

At constant non-ferrous metal prices, Group 
2013 sales were to 4.689 billion euros, 
compared with 4.872 billion euros in 2012, 
which is an organic decrease of 2.1%(1).
This change is attributable to several factors:
•  Ongoing strong recovery in submarine 

transmission and a growth in activity in 
emerging countries starting in the second 
half. 

•  A marked slowdown in Europe both for 
cables for Distributors and Installers, and 
for the large power utilities, especially  
in France. 

•  A difficult environment in North America, 
including Canada, and in Australia.

For the Group, the fourth quarter did, 
however, see a slight positive upswing of 
1.1% compared against the third quarter 
and, was up by 0.5% compared with  
the same quarter a year earlier.

Operating margin rate: 3.6%
The 2013 operating margin includes 
30 million euros one-off positive impact due 
to defined benefits pension plan settlement 
and curtailment effects in Norway and 
United States. The recurrent operating margin 
comes to 3%, down 1.2 points on 2012. 
This shift is mainly due to a negative volume 
effect across three high contributing activities, 
namely, the power utilities market in Europe, 
LAN cables in the United States and building 
cables in Australia and Canada.

Results highly impacted  
by restructuring and depreciations
In 2013, the Group posted an operating 
loss of 182 million euros after:
•  180 million euros allocated to restructuring 

provisions and expenses, mainly  
for Europe and Asia-Pacific. 

•  130 million euros asset impairments  
in Australia, Egypt, Argentina and Russia.

•  41 million euros depreciation of core 
exposure related to the drop in the 
average copper price in 2013.

The net financial expense comes to 
109 million euros, down 3 million euros. 
Income tax was 39 million euros, compared 
with 5 million euros in 2012 because  
of the low recognition of deferred tax assets.

On these bases, Nexans has reported  
a 2013 net loss (Group share)  
of 333 million euros.
At the Annual Shareholders’ Meeting,  
the Board of Directors will propose that  
no dividend will be distributed for 2013.

Net debt/Shareholders’ equity: 21%
The net debt is down sharply because of  
the November 2013 capital increase and 
the 76 million euros reduction of the working 
capital. The Group’s financial structure is 
solid with financial debt standing at 21%  
of shareholders’ equity. 

Ranked among the top 30 most 
innovative French companies(1)

• 80 patents filed in 2013
• €76m invested in R&D (2013 budget)

The Nexans Excellence Way 
continuous improvement 
program involves
•  75 committed plants 
•  An organization into coherent 

technology networks making it 
easier to share innovation and best 
practices between plants

Nexans has in three years 
halved its workplace accident 
frequency rate
•  4.12 frequency rate in 2013 
•  Target: 30% improvement in 2014 

and in 2015

(1) INPI 2013.

Full-year 2013 results Key figures
•  Organic growth down 2.1%  

on a comparable basis
•  Operating margin rate: 3.6%
•  Net loss (Group share): €333m 

of which €310m for restructuring 
and depreciation

•  Net debt €337m
•  Proposal to distribute no dividend
•  Operating margin expected  

to increase in 2014
•  2015 targets adjusted

(1) 2012 sales on a comparable basis correspond to sales at constant non-ferrous metal prices restated for foreign exchange and scope changes.
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Nicolas Badré, 
Chief Financial Officer

Questions for...

What conclusions do you draw  
from 2013?
In terms of results, the year ended with a net loss 
of 333 million euros. This figure in particular 
reflects restructuring expenses and provisions  
and depreciation for a total of 310 million euros.
Our end-of-year debt, excluding the capital 
increase effect, is close to its level at the end  
of 2012. This is in large part due to the 
significant reduction in the working capital 
requirement in our submarine transmission 
business in the second half.
The Group’s net retirement provision fell  
by about 60 million euros in 2013. This reflects  
the ongoing effort to reduce our retirement  
fund plans with specified services by migrating 
them to specified contribution systems.  
The migration of retirement funds in Norway has, 
moreover, had a positive non recurrent effect  
of about 30 million euros on income.

What is the Group’s liquidity position?
It is tailored to our needs at present. The 
November 2013 capital increase brought in 
nearly 300 million euros, which has strengthened 
our shareholders’ equity and increased our 
liquidity. I would remind you that our long-term 
debt repayment schedule is well spread out: a 
213 million euro OCEANE(1) maturing in 2016, 
bond loans of 350 and 250 million euros 
maturing in 2017 and 2018 respectively, and 
lastly a 275 million euro OCEANE maturing  
in 2019.

Are you considering the sale of some 
activities?
Yes, we have already begun the process to sell 
off two subsidiaries in Egypt and Argentina. The 
operating conditions of these two entities has 
become difficult given the deterioration in the 
economic and political contexts over the past 
few years in these two countries. Their value was 
written down in our 2013 accounts by 34 million 
euros and they have been classified as assets 
held for sale in accordance with the IFRS 5.

(1)  Convertible bond and/or exchangeable for new or 
existing shares. The OCEANE 2016 and 2019 both 
include an investor put maturing on 2015 and 2018 
respectively.

Transmission, Distribution & Operators

Sales(2): €2.034bn 
Operating margin: €70m 
Operating margin rate: 3.5%

Sales contracted by 1.3% but with significant 
disparities and a margin rate up slightly  
by 0.1 points.
•  High voltage submarine and umbilical cable 

sales rose 13% with performances in line with 
the recovery plan. The order backlog accounts 
for two years’ activity.

•  Land high voltage sales contracted  
by 18% in a context of over capacity in Europe 
and Middle East. The order backlog represents 
about one year’s activity.

•  Sales to power utilities tapered by 5% with 
a sharp drop in demand across the main 
European markets, in North America and the 
Middle East, Russia and Africa area.  
They rose in South America and Asia, driven  
by China and South Korea.

•  Sales to telecom operators rose by 5% driven 
by strong demand in Europe for optical fiber 
cables.

Industry

Sales(2): €1.222bn 
Operating margin: €42m 
Operating margin rate: 3.4%

Sales rose 1.4% thanks to transportation,  
but the operating margin rate was down slightly 
by 0.3 point.
• Transportation rose 9% on the back of dynamic 
sales of automotive harnesses to German 
automakers, the aeronautical and rail industries 
in Europe, and shipbuilding in Asia.

•  Energy and mining resources fell by 11% due  
to the low demand for mining applications.

•  The other industrial applications contracted  
by 8% reflecting a difficult context, especially  
in Europe.

Distributors & Installers 

Sales(2): €1.155bn 
Operating margin: €37m 
Operating margin rate: 3.2%

Sales fell by 6.3% and the operating margin  
rate lost 2.9 points.
•  In Europe, sales fell 4% impacted by negative 

trending demand in France and Scandinavia.
•  In North America and Asia-Pacific, business 

contracted by 12% and 16% respectively 
due to tapering demand for data cables in 
the United States, weak building industry in 
Canada and sluggish demand in Australia.

•  In South America, and Middle East, Russia 
and Africa, business trended up by 2% and 1% 
respectively.

Other business

Sales(2): €278m 
Operating margin: €22m 
Operating margin rate: n.s.

This segment includes non-allocated business and 
electrical wires for internal use. Sales fell by 3.3% 
because of tapering external sales. The operating 
margin includes a 30 million euros one-off impact 
of reversing pension benefit provision in Norway 
and United States.

Analysis by business segment

Distributors & Installers: 25%

Industry: 26%

Other: 6%

Transmission, Distribution & Operators: 43%

Breakdown of 2013 sales(2) by business

(2)  At constant non-ferrous metal prices.
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Europe
Submarine link between  
two fiords
Nexans submarine cables are being used 
to strengthen BKK’s energy network in 
Norway. The Group will be rolling out the 
world’s longest XLPE 420 kV cables laid 
at the deepest depth as part of a new link 
across two fjords. This contract is worth 
approximately 78 million euros.

Middle East, Russia and Africa
Oil field
The Lianzi oil field off the coast of Angola 
and the Congo will be equipped with  
a complete direct electric heating system 
supplied by Nexans for the submarine 
pipelines.

This ecological technique avoids using 
chemical agents to improve the output’s 
flow, thereby helping protect the marine 
environment.

North America
Submarine high voltage direct 
current 
NSP Maritime Link Inc. has chosen Nexans 
for a turnkey project involving the creation 
of an submarine high voltage direct current 
(HVDC) link between Newfoundland and 
Nova Scotia  
in Canada. Under this contract worth 
175 million euros, the Group will design, 
manufacture and lay two 200 kV HVDC 
power cables spanning an underwater 
distance of about 170 km.

South America
Mining operations
Nexans Chile has supplied a double-
armored 35 kV cable with a circumference 
of 117 mm to supply power to the 
ventilation and extraction equipment  
at the new extension to El Teniente,  
the world’s largest underground copper 
mine. This cable is the most powerful ever 
manufactured by Nexans in Chile.

Asia-Pacific
Nuclear power plant safety
In the event of a fire, the emergency  
and safety systems at China’s new 
Tianwan nuclear power plant will  
be well protected. The Nexans cables 
selected for this project use halogen-free 
insulation sheath technology to protect 
circuitry integrity in the event of a fire while 
also limiting smoke emissions.

2013 world overview
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North America: 14%

Asia-Pacific: 14%

Middle East, Russia and Africa: 6%

South America: 9%

Europe: 57%

Geographic  
breakdown of 2013(1) sales

(1) By origin and at constant non-ferrous metal prices.

Achievements and new contracts
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Strategic outlook
Focus on high voltage and reorganizations aimed at reducing fixed costs 

The Nexans submarine high voltage cable manufacturing plant in Halden, Norway.

Arnaud Poupart-Lafarge,  
Chief Operating Officer

Questions for...

What is the status of the recovery  
of submarine business?

In this area, we have two very different activities: 
transmission cables used for submarine high 
voltage lines, and umbilicals that deliver power, 
data and fluids used by submarine facilities, such 
as oil and gas wells, aquaculture farms, scientific 
research stations, etc. Demand from both these 
areas of business is very strong.

Given the increase in the number of large, 
submarine power cable contracts, our Halden, 
Norway, plant where they are manufactured, 
experienced a growth crisis. Quality and 
quantity are now under control, and in 2014 
we will be focusing on continuous improvement 
to productivity, as it is a source of significant 
potential.

Umbilicals, for which our Rognan Norwegian 
plant contributes the optical fiber and data 
content, are highly specialized, high added 
value products. Nexans has extensive expertise 
in this area and we are expanding the range of 
our product offer. Growth and profitability are 
commensurate with these developments.

What is the land-based high voltage 
strategy?

For land-based high voltage, there are also two 
different areas of business: cables for overhead 
lines and cables for underground lines.

For overhead lines, our strategy is focused on 
delivering solutions for those sections of lines 
involving the highest technical difficulties in terms 
of capacity, environment and span distances. 
Nexans is highly innovative in this area with 
advanced solutions, such as the Lo-Sag™ 
composite core conductor already used in Rio de 
Janeiro, Brazil, and now being tested in France 
by RTE.

For underground high voltage lines, which mainly 
concern urban power grids, there is an excess 
capacity in Europe due in particular to the fact 
that the Middle East markets are now limited, 
following rising local production capacity. This 
explains our reorganization in Europe for land-
based high voltage. At the worldwide level, 
we are structuring our production around three 
facilities. These include two world class plants: 
Charleroi in Belgium for Europe, and the new 
Charleston plant in the United States for the 

American continent. Then there is the Yanggu 
plant in China for Asia, which we are intending 
to raise to the same level. For underground 
high voltage, Nexans is also the leader for 
superconductor cables, technology that is destined 
for a high potential future. Last December, we 
were also presented with an Innovation Award 
by the German operator RWE for our Ampacity 
solution that supplies power in the city of Essen.  
It is the longest superconductor cable installed  
in a city center.

What are the key dates  
for the reorganization plans?

We have two main plans aimed at reducing  
our fixed costs.

In Australia, the initial plan is now underway 
and we will continue to work on creating an 
integrated Asia-Pacific area. It will rely on the 
most competitive internal and external sources  
of supply, especially the Chinese units for energy 
and industry cables.

In Europe, where five countries are concerned  
by the reorganization, labor adjustments started 
on October 15. The European Group Committee 
handed down its opinion on December 5.

The bulk of 2014 and 2015 will be needed  
to complete the industrial restructuring operations.

We had completed the procedures for 
Switzerland and Belgium where the plans had 
already been launched. They are ongoing  
for Germany, France and Italy.
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DISTINGO™ was voted 2013 Building and 
Public Works product of the year by French 
professionals, and the ALSECURE® and 
LANmark innovative solutions for the building 
industry were certified by the Singapore 
Green Building Council, a first for the cable 
sector. These two awards perfectly illustrate 
Nexans’ strategy on the building market.

Younesse Ait Lalim, 
Director of Marketing for the 
Distributors and Installers Europe 
market line 

“Building accounts for about 
one quarter of the Group’s 
sales. On this competitive 
market, our strategy is 
clearly to ensure our 
differentiation and create 
value through innovation, 
explains Younesse Ait Lalim.

We achieve it through two 
approaches that mutually 
support each other: 
sustainable development  
for specifiers and end users, 
and ease of installation  
for installers.”

Easy Concept makes the installer job 
easier 

EASYFIL®, N’ROLL® and even DISTINGO™ 
in France, EASY™ in Sweden, N’BOX 
packaging in Belgium or BUCKET in 
Norway… All these innovative products and 
packaging solutions are designed to speed 
up installation, improve cutting precision 
and facilitate management, to name just a 
few objectives. For example, for residential 
building electrical wiring installers, the time 
savings can be up to 50%.

“Simplify electricians’ work, 
save them time with products 
that are easy to find, order, 
store, transport, handle 
and install is the other 
differentiation approach 
promoted by Nexans. It’s 
what we refer to as the Easy 
Concept.”

Make the most sustainable choices 

As part of its eco-responsible approach, 
Nexans has been a pioneer in the cable 
industry supplying environmental ID cards  
or a PEPecopassport® for its products. So far,  
a PEPecopassport® has been produced for 
each of more than 1,000 Nexans products.

Downstream, Nexans is committed to 
recycling its reusable packaging. With its 
green drum or “Tourets Verts” program (drums 
made from wood sourced from sustainably 
managed forests), Nexans has already reused 
nearly 300,000 drums from one to five 
times. As a result, about 100,000 trees have 
been saved. This program also includes the 
collection of iron-circled drums.

In addition to initiatives aimed at improving 
its “environmental performance,” Nexans 
has also undertaken to improve the safety 
of people and property within buildings. 
For example, Nexans is a specialist of 
safety cables with improved fire-resistance. 
Halogen-free, these cables mean premises 
can be evacuated and emergency teams’ 
work facilitated by reducing smoke and the 
emission of hazardous gases. The ALSECURE® 
PREMIUM range of fire-resistant cables ensure 
that safety systems continue to operate during 
a fire. Using the exclusive INFIT® insulation 
technology, they are able to withstand 
temperatures exceeding 1,000°C.

Meeting our customers’ needs

Finally, in addition to its innovative and 
durable products, Nexans creates numerous 
logistics services to meet its customers’ 
specific requirements. Marking the definitive 
difference for its distributor and installer 
customers, compared with the competitors, 
these services include “just-in-time and 
ready-to-lay” delivery with cables pre-cut 
to specified lengths for large worksites, 
grouped deliveries, and even shared 
inventory management for major distribution 
customers.

Ease of use, quality and durability make 
all the difference on the building market 

More information: www.nexans.com/building
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Nexans mobile app: valuable service  
for installers

Using the new Nexans smartphone app, 
installers out on the road can easily and 
quickly locate the products they need, access 
the relevant product data sheets and fill out 
the product guarantee forms directly online.

Nexans is the first cable manufacturer to 
offer this service, developed in response to 
an in-depth survey of its installer customers to 
identify their expectations.

Simple, effective and very intuitive, the app 
was developed in response to this feedback 
and takes into account all their various 
needs. They can use the app to consult the 
Nexans e-catalogue to find a product family 
or a specific product, and open a product 
technical data sheet by entering its reference, 
scanning a barcode or a QR code. The app 
also provides access to installation manuals, 
allows users to order and receive documents 
by email and, thanks to its geolocation 
function, provides details of the nearest useful 
contacts if required.

Available in Android and iPhone format, 
the Nexans app can be downloaded from 
iTunes or Google Play. It is currently available 
in about 10 countries and can be easily 
deployed in all Group countries with  
a website in the local language.

Created in 2013, the Nexans Foundation 
provides a common platform for Nexans 
subsidiaries entity initiatives worldwide and 
underscores the Group’s commitment for 
the long term.
It supports projects led by associations and 
NGOs aimed at reducing energy and fuel 
poverty in France and worldwide.
The Foundation runs two calls for projects 
each year to arrange selection. 
For 2014, the first call for projects was 
launched on January 13 and will remain 
open until March 21.

12 projects supported in 2013

In 2013, the Nexans Foundation decided 
to support 12 projects, providing 
mainly electrification in villages, schools 
and training centers in Burkina Faso, 
Cameroon, Laos, Madagascar, Mali, 
Morocco and Togo.

The Foundation is also supporting a fuel 
poverty project in France and in November 
2013 decided to allocate an exceptional 
grant to Electricians without borders to 
create a refugee camp in the Philippines 
following the devastation caused  
by Typhoon Haiyan.
As part of its support for the Palace of 
Versailles, the Foundation enabled the 
creation of two sculptures and will be 
sponsoring 16 sculpture workshops in 
2014 for 480 children who are disabled 
or have limited access to cultural activities.

The Nexans Foundation:  
review and outlook

More information: www.fondationnexans.com

In Burkina Faso, the Nexans Foundation supports the NGO Lumière pour Tous to install solar panels to provide 
electricity to a school. These panels have improved the learning conditions for about 400 students.



Stock market data
•  Share capital: €42,043,145  

(at January 31, 2014)
•  Shares in circulation:  

42,043,145 (at January 31, 2014)
•  Par value: €1
•  ISIN code: FR000004448
•  Where listed: NYSE Euronext Paris, 

compartment A
•  Deferred settlement service 
•  SBF120 index
•  Ethibel Excellence Investment 

Register 
- ESI Excellence Europe
- ESI Excellence Euro

Contact us

Toll free (France only)

From outside France, please dial 
+33 1 73 23 84 56
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www.nexans.com
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Individual and employee shareholders: 10%
of which:
•  Individual shareholders: 7%
•  Employee shareholders: 3%

Institutional investors: 88.4%
of which:
•  Quiñenco (Chile): 26.6%
•  Manning & Napier (United States): 7.9%
•  Bpifrance (France): 7.8%

Unidentified shareholders: 1.6%

Shareholder breakdown (estimate at December 31, 2013)

Shareholders’ diary 
•  May 6, 2014: First-quarter 2014 

financial information 
•  May 15, 2014: Annual Shareholders’ 

Meeting
•  July 25, 2014: First-half 2014 results

Join the  
Shareholder E-Club
for access to video reports  
and interviews and email  
news alerts.
Simply register  
at www.eclub.nexans.com

Attend the Nexans Annual 
Shareholders’ Meeting 

Thursday, May 15, 2014

Palais des Congrès (Havane 
auditorium, 3rd floor), Paris, France

The Nexans 2014 Overview is now available.
You can download it or read it online at: 
www.eclub.nexans.com
www.nexans.com

Change in the share price from December 31, 2012 to February 17, 2014
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