
Dear Shareholder,

The three-year Nexans in Motion program ended in 2017. 
Its principle aim of putting the Group back in the black 
has been achieved. In fact, the return on capital employed 
(ROCE) has more than doubled since 2014. The same ap-
plies to the Group’s net revenue between 2016 and 2017. 
The dividend distribution is up by 40% on the previous fiscal 
year and signals our confidence in Nexans’ outlook. 

Getting the Group back on the path to growth is the aim 
of our new 2018-2022 strategic plan called Paced for 
Growth. The energy transition, growing urbanization, electric 
mobility and data exchange are all opportunities for us 
to stand out in for our customers. We will achieve this by 
focusing on the three watchwords: competitiveness, selectivity 
and solutions – and by expanding our products and services 
beyond cables, including through acquisitions.

As we announced last March, Arnaud Poupart-Lafarge said 
he wanted to leave the company. Following a rigorous selec-
tion process, the Board of Directors has unanimously chosen 
Christopher Guérin, who took up his position as chief execu-
tive officer on July 4. Arnaud Poupart-Lafarge will remain in 
an advisory capacity until September 30, 2018.

Christopher Guérin, 46, has extensive knowledge of the 
Group, which he joined in 1997. A member of the Ma-
nagement Committee, he had also been Senior Executive 
Vice President of the Europe zone since 2014 as well as 
heading up Telecom & Data and Power Accessories. He is a 
solid and respected leader who has successfully transformed 

our businesses in Europe and actively contributed to putting 
together the strategic plan.

The Board of Directors has given him its full support in his 
new position to which he brings all his knowledge of the 
cable industry, his vision for new areas of growth and his 
ability to rally the Nexans teams.

We trust that you, dear shareholder, will share our trust 
and, like us, extend our thanks to all Nexans teams for their 
commitment.

Georges Chodron de Courcel 
Chairman
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Christopher Guérin, 46, has 20 years of experience at Nexans where he has 
successfully held numerous positions. After starting his career at Linde (industrial 
gases) in sales in the UK, he joined the Metallurgy Division of the Group – at 
the time Alcatel Câbles – where he held various management positions. 

In 2005, he was appointed Director Sales Europe for Nexans and led the 
Sales Excellence project at the global level. 

In 2007, he moved to the cables and solutions for industry business group 
where he took over management for Europe and then the world in 2013.

In 2014, he was appointed Senior Executive Vice President, Europe zone and 
at the same time took over responsibility for the Telecom & Datacom and Power 
Accessories business group in 2017.

A graduate of ESDE American Business School, Christopher Guérin has also 
completed the INSEAD Management Acceleration Program.



2018 MIXED SHAREHOLDERS’ MEETING

• Georges Chodron de Courcel, Chair-
man of the Board of Directors, opened the 
meeting thanking the Nexans teams for their 
results enabling the Group to distribute a 
dividend up by 40%.  

• Arnaud Poupart-Lafarge, Chief Operating 
Officer and Pascal Portevin, Senior Corpo-
rate Executive Vice President, jointly reviewed 
the 2015-2017 Nexans in Motion plan and 
presented the new Paced for Growth1 plan, 
which includes a new organization of the 
businesses with four priority segments: High 
Voltage & Projects, Industry & Solutions, Tele-
com & Data, and Buildings & Territories. 
Agile innovation and digital transformation, 
industrial automation, enhanced sales, 
training and the recruitment of new talent are 
also areas of focus to ensure the success of 
this plan.

• Vincent Dessale, Senior Executive Vice 
President for Nexans’ High Voltage and Un-
derwater Cable Business Group, reminded 
the shareholders that these businesses sit at 
the heart of the energy transition. Nexans is 
investing to extend its technological lead, ac-
quire production capacity in the United States 
and the ability to lay underwater cables with 
a new state-of-the-art vessel equipped with a 
10,000 metric ton turntable. 
 
• Benjamin Fitoussi, Senior Executive Vice 
President, MERA (Middle East, Russia, Africa) 
and Industry Solutions & Projects Business 
Group, discussed the innovation strategy and 
the increase in services and solutions to meet 
the expectations of major customers, indus-

trial concerns and engineering companies. 
The main focus is directed at five specific 
markets: aeronautics, rail networks, automatic 
controllers, solar and wind energy, and pe-
trochemicals. The Group is already investing 
in additional capacity in the United States 
and China to keep pace with its global 
customers’ needs.  

• Christopher Guérin, Senior Executive 
Vice President, Europe and Telecom & 
Data, Power Accessories Business Groups, 
emphasized the fact that data exchange is 
increasing at an annual 20%, which is dri-
ving demand for land and underwater links, 
datacenters and very high-speed connec-
tions. Technologically extremely well-placed 
to make the most of this trend, Nexans has 
increased the range of its products and ser-
vices, and its production capacity (see p4).

• Jean-Michel Trouvé, Group Controller, pre-
sented the group’s results confirming its progress 
with an operating margin of 6% of sales4 and 
a twofold increase in net income. 
As a result, Nexans’ financial position is solid: 
net debt of less than one quarter of its sharehol-
ders equity, an excellent liquidity situation and a 
well-balanced reimbursement schedule.

• Véronique Guillot-Pelpel, President of the 
Appointments, Compensation and Corpo-
rate Governance Committee, presented the 
structure and amount of the compensation for 
the Chairman and Chief Executive Officer as 
well as the long-term compensation policy for 
managers and high-potential talent.

(1) Paced for Growth, see also the Shareholder Newsletter No. 45 - (2) Operating margin and allocation to amortization - (3) Restated for the anti-competition provision - (4) At constant non-ferrous metal prices

2017 CONSOLIDATED RESULTS

In millions of euros 4 2017 2016

Sales 
EBITDA
Operating margin 
Operating income  

4,571
411 
272
281

4,431
375
242
185

Net financial expenses  
Company tax

(62)
(91)

(88)
(37)

Net profit – Group share 125 61

Net profit – Group share 
Net investments 

277
135

224
170

Net debt ratio 23% 14%

> The Mixed Shareholders’ Meeting was held on May 17,     
   2018, on the first call. 
> 75% of the capital was represented. 
> The Meeting approved all the resolutions submitted by                     
   the Board of Directors.
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2017 OPERATING MARGIN MARGE 
according to the new segmentation

€272 million 
28% Buildings & Territories 
29% High Voltage & Projects 
21% Industry & Solutions 
19% Telecom & Data 
3% Other

2017 REVENUE 4 
according to the segmentation

€4571 million 
39% Buildings & Territories 
19% High Voltage & Projects 
25% Industry & Solutions 
11% Telecom & Data 
6% Other



First-quarter revenue is down 4.6% at 
constant metal prices after a negative foreign 
exchange effect of €60 million.

• Buildings & Territories (39%)
Sales are stable with 5% growth in low-voltage 
cables for the building industry and a contraction 
of the same order for cables and accessories for 
electricity grid operators. 

• High Voltage & Projects (13%) 
Sales contracted by 30.5%, half of which is 
attributable to the application of the IFRS 15 
standard which books revenue later in the 
progress of projects, and the more subdued 
business after an exceptional 2017. 

• Industry & Solutions (28%)
Sales rose 0.6% despite a 37% drop in 
cable sales due to the oil & gas sector. Auto-
motive harnesses tapered 2.4% and the other 
industry cables by 4.4%. 

• Telecom & Data (12%)
Sales were down by 2.3% with LAN cable 
sales unchanged, telecom infrastructure 
cables down 2% and special underwater 
cables contracted 12%. 
 
• Other (8%)
This largely refers to the external sale of 
copper cables manufactured in France and 
Canada, which are performing well. 

• For fiscal 2018 overall, carrying forward 
certain high-voltage underwater projects and 
the unfavorable situation in land-based high 
voltage points to stable organic sales and 
Ebitda of about €350 million compared with 
€411 million in 2017.

>  2018 FISCAL YEAR: FIRST-QUARTER BUSINESS AND OUTLOOK

• The distribution of a €0.70 dividend per 
share, ex-dividend May 22, payable on May 
24, 2018. 

• The renewal of the authorities enabling 
the Board of Directors to implement the long-
term remuneration policy of performance and 
free shares for the main executive managers 
and high-potential employees. These authorities 
represent a maximum dilution of about 1% of 
the shareholders’ equity. 
 

• The renewal for four years of the terms 
of office of Véronique Guillot Pelpel, 
independent director, and Fanny Letier, 
the director proposed by the shareholder 
BPIfrance Participations. 

• The appointment for four years of Anne 
Lebel, as an independent director. Anne is 
Chief Human Resources Officer, Natixis (Group 
BPCE).

>  THE MAIN RESOLUTIONS APPROVED Further to these appointments, the 
Board of Directors has 13 Members  
of whom 7 are women 
 
• 6 are independent directors in  
the sense of the criteria set out in  
the AFEP-MEDEF Code 

• 2 directors representing the employee 
shareholders who collectively hold 
almost 4% of Nexans’ capital.

A Censor also attends the Board  
meetings in a consultative role.

(1) At comparable data: constant metal prices, scope and exchange rates

In millions of euros 
At constant metal prices constants  Q1 2018 Q1 2017 Change1

Buildings & Territories
High Voltage & Projects
Industry & Solutions
Telecom & Data
Other

396
137
291
121
82

427
207
295
131
76

+ 0.2 %
- 30.5 %
- 0.6 %
- 2.3 %

+ 16.3 % 

Total 1,028 1,137 - 4.6 %
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MARKETS & SOLUTIONS

Stay connected 
Log onto 
www.nexans.com/ag18
to watch the video of the 2018 
Shareholders’ Meeting

Financial diary
July 26, 2018 
First-quarter 2017 results
November 8, 2018 
Third-quarter results 

Join the Shareholder E-Club 

Enjoy access to reports, video interviews 
and email alerts about Nexans news. You 
simply need to own at least one Nexans 
share and have a valid email address. 

www.eclub.nexans.com

Nexans share
Euronext Paris Compartment A 

• Share capital: €43,508,437 
• Shares in circulation: 43,508437 
• Par value: €1  
• ISIN code: FR0000044448  
• Deferred settlement service  
• SBF 120 index
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A NEW GENERATION OF UNDERWATER 
CABLES 

Underwater cables carry more than 90% of 
data traffic. Spurred on by video, mobile 
phones, the cloud, big data and connected 
objects, Internet traffic demands increasingly 
powerful networks.

With or without repeaters, Nexans’ fiberoptic 
underwater cables provide almost limitless 
capacity. “Our new generation of ROC-2 
cables could enable two billion people to 
communicate with each other simultaneously. 
They have up to 12 fibers each of which 
transmits several terabytes a second between 
continents and can be laid at a depth of 
8,000 meters,” explains Christopher Guérin, 
Executive Vice President, Telecom & Datacom 
Business Group.

These cables connect islands, countries and 
continents. Nexans has already supplied the 
cables for the connection between Trinidad 
and Tobago, Suriname and French Guiana, 
the connection between Cameroon and Ni-
geria and Cameroon and Brazil: 6,000 km 
of ROC-2 transoceanic cables were supplied 
to Huawei Marine for this major project. The 
most recent order was for 250 km of URC-1 
cable with 24 fiberoptic pairs for a connec-
tion between Malaysia and Indonesia.
Subsea solutions are also preferred to land-
based alternatives because of their robustness 
and low maintenance. For example, Nexans 
has delivered fiberoptic cables laid in river 
beds to provide connections across the 
Amazon.

By 2020, 20 billion connected objects could generate data traffic exceeding 3 billion terabytes according to Cisco. As part 
of its new Paced for Growth plan, Nexans would like to double its Telecom & Datacom sales, a new separate business group. 
It aims to achieve this goal by providing plug & play underwater cables, fiberoptic urban networks and the new generation of 
high-energy efficiency datacenters supporting the digital revolution.

LOWER COST SOLUTIONS  
FOR LAND-BASED NETWORKS 

Nexans leverages existing infrastructure to 
roll out fiberoptic cables at a lesser cost using 
fast and economic installation techniques. 

For example, to cable remote regions an 
unwinding robot strings the fiber on high-vol-
tage overhead lines. 
Other examples for urban networks include 
micro-cables jetted through existing ducts and 
shared infrastructure, ready to be installed 
and delivering the fiber right to the subscri-
ber’s property.

NEXANS DATACENTER SOLUTIONS: AT 
THE HEART OF THE DIGITAL REVOLUTION

Introduced in 2017, NDS provides Internet 
and cloud giants with robust and scalable 
connection solutions for their hyperscale da-
tacenters. The key here is to rapidly scale up 
capacity to absorb the exponential growth in 
data processing and storage.

With 30 sales offices and 4 centers of 
expertise for developing new solutions with 
customers, 2 cutting-edge R&D centers, 9 
production units and logistics centers on se-
veral continents, NDS supports its customers 
worldwide. 

Recent innovations include ultra-high-density 
fiber panels and a solution making it possible 
to modify the type of ready-to-cable MPO 
connectors to further speed up the installation 
of new capacity. The growth of big data re-

quires robust and scalable infrastructure. Our 
task is to provide the connection solutions that 
enable this change of scale risk-free and at 
the best possible cost.”
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Focus on the new Telecom & Data Business Group


