
How would you describe the fi rst half of 2013?
Our Group reports a strong 9% organic 
growth in the second quarter compared with 
the fi rst, together with a marked improvement 
in profi tability. Sales are in contraction by 
3.4% on the basis of comparable data to the 
2012 fi rst-half year. Operating conditions for 
submarine high voltage business trends back 
to normal at the end of the fi rst half.
The EBITDA and operating margin come 
to 6.4% and 3.2% of sales respectively 
compared with 6.7% and 3.7% in the fi rst 
half of 2012. The net loss (Group share) 
is 145 million euros following impairment of 
92 million euros that had no effect on cash. 
In a diffi cult environment, especially in 
Europe, the Middle East and Australia, we 
are stepping up the rollout of our strategic 
plan in order to achieve our target of 
doubling the operating margin in 2015.
As part of this movement, the general 
management team has been strengthened 
with the recruitment of leading industry 
professional Arnaud Poupart-Lafarge 
to the position of Chief Operating Offi cer.

What are your expectations for the second 
half of 2013?
The operating margin in the second half of 
2013 should be higher than that of the fi rst 
half of the year. We are therefore expecting 
the operating margin in the second half 
of 2013 to be more or less the same as in 
2012, providing the European economy 
stabilizes, and a net loss because of the cost 
saving plans under consideration could result 
in reserves.The cost saving studies underway 
could lead by mid-October to consultations 
with the employee representative bodies 
and, within this context, the main outline 
of a proposal could be communicated at 
the latest at the occasion of the publication 
of the 2013 third-quarter sales.

How is the strategic plan actually being 
rolled out?
We have set in place a highly structured 
organization to manage the Group’s 
transformation. We will be launching 
18 major projects, each with a specifi c 
schedule and quantifi ed targets, to ensure 
the necessary recovery, boost our growth 

and improve our competitiveness. Each 
of these projects has been entrusted to a 
manager who will provide a monthly report 
on the progress made to a team that is 
entirely focused on monitoring these strategic 
initiatives.
The aim is to remove all slack from our 
entire organization in order to regain 
long-lasting and profi table growth. I am 
entirely confi dent in our ability to achieve 
this objective. 
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Frédéric Vincent 
Chairman and CEO

> We value your opinion
Take part in the next shareholder survey by logging 
on to: www.nexans.com/2013consultation 
Your feedback will help us meet your expectations 
for information and interaction with the Group. Global expert in cables and cabling systems

02 0605



For more information: www.nexans.com/fi nance
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in millions of euros H1 2012(1) H1 2013

Sales(2) 2,398 2,351

Operating margin(2) 89 75

Operating margin rate(2) 
(% of sales) 3.7% 3.2%

Net income (Group share) 13 (145)

Diluted earnings (loss) 
per share (in euros) 0.46 (4.92)

Sales and operating margin 
by segment
The changes are compared against the 
fi rst half of 2012 at constant non-ferrous 
metal prices.

Distributors and Installers

 Sales(2) €596 m 
 Operating margin(2) €24 m

Sales contracted by 7.3% refl ecting 
weaker sales in Europe, North America 
and Australia; stable sales in South Korea 
and the Middle East, Russia and Africa area; 
and strong growth in South America driven 
by Brazil and Peru. The operating margin 
rate comes to 4.1% compared with 
6.6% because of the volume effect in Europe 
and the sales mix in North America.

Industry

 Sales(2) €622 m€ 
 Operating margin(2) €21 m

Sales rose by 2.7% refl ecting the dynamic 
oil & gas, wind energy and transportation 
industries, slower mining investment and 
a sluggish market in Europe for the other 
industrial applications. The operating margin 
rate comes to 3.4%, which is comparable 
to that for the fi rst half of 2012.

Transmission, Distribution 
& Operators

 Sales(2) €993 m
 Operating margin(2) €34 m

Sales contracted by 3.9% but refl ecting wide 
discrepancies:
•  12% growth in sales and rising margins for 

submarine transmission that has regained 
normal production levels and has an order 
backlog worth more than 1.2 billion euros;

•  15% drop in land high voltage 
in a diffi cult market;

•  9.8% drop in low and medium voltage 
distribution for power grids; 

•  unchanged sales to telecom operators 
with a drop in copper cable sales 
and a surge in fi ber optic cables.

The operating margin rate comes to 
3.4% compared with 2.3% due to the 
recovery in submarine transmission.

Other
 Sales(2) €140 m
 Operating margin(2) negative €4 m 

This segment mainly comprises electrical wire 
sales. The operating margin is negative after 
incorporating the central costs not reallocated 
to the businesses.

Financial results
The operating income and the net income 
include 32 million euros restructuring costs 
and two non-disbursement expenses: a 
27 million euros devaluation of the core 
exposure refl ecting the drop in copper 
prices, and a 92 million euros asset 
impairment of which 80 million euros 
concerns Nexans Olex in Australia. 

Net debt 
The consolidated net debt comes to 
820 million euros at June 30, 2013, 
compared with 606 million euros 
at December 31, 2012. This increase 
is attributable to the seasonal rise 
in the working capital requirement 
and to the deferment of a payment 
for a submarine high voltage project. 

2013 outlook 
•  The 2013 second-half operating margin 

is expected to be more or less the same 
as for 2012.

•  The savings plans under examination 
could result in reserves that may lead 
to a net loss in the second half.

•  On the basis of current copper prices, 
the debt at December 31, 2013, should 
be similar to the 606 million euros debt at 
the end of December 2012.

2013 fi rst-half results

Stay connected
Log onto www.nexans.com/2013halfyearresults or scan the 
QR code for the presentation of the 2013 fi rst half-year results 
on July 25 in Paris (France), including a business review 
and outlook by Frédéric Vincent, and the presentation 
and analysis of the fi nancial results by Nicolas Badré.

Key fi gures
•  9% organic growth between 

the fi rst and second quarters 
of 2013 with a signifi cant 
increase in profi tability 
following the recovery 
of submarine transmission.

•  3.4% contraction in sales 
on a comparable basis.

•  92 million euro asset 
depreciation, of which 
80 million euros for changes to 
the industrial plant in Australia.

(1)  H1 2012 recalculated after following the adoption of the amended IAS 19 standard. (2) At constant non-ferrous metal prices.



For more information: www.nexans.com
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Nicolas Badré,
Chief Financial Offi cer

Questions for ...

Why did you depreciate the assets 
of Nexans Olex in Australia by 
80 million euros and what do you 
intend on doing to help with 
this entity’s recovery?
Like many industrial companies in Australia, 
Nexans Olex faces very strong competition 
from offshore because of the strengthening 
Australian dollar and the phase-out of 
import duties. More recently, the economic 
environment has deteriorated signifi cantly 
impacting our subsidiary’s main markets, 
namely, mining, non-residential construction 
and energy, with the latter suffering from 
a drop in electricity consumption. We have 
therefore launched a strategic analysis 
with a view to revising the economic model 
applied in the Asia-Pacifi c area taking into 
account the integration of Yanggu at the 
end of 2012. The plan involves improving 
the competitiveness of our offer by relying 
more heavily on Yanggu, and a more 
thorough integration of our Australian 
business in the regional supply chain. 
This analysis highlighted the drop in the fair 
value of Nexans Olex, thereby justifying 
the depreciation of goodwill and fi xed 
assets in the fi rst half of 2013.

What does the 32 million euros 
restructuring expense booked 
in the fi rst half of 2013 cover?
This expense corresponds to various 
restructuring plans launched in 2013, 
in particular 13 million euros in Australia, and 
costs booked for progress in the restructuring 
operations started in previous years in France, 
Germany, Italy and Brazil. Land high 
voltage and Industry Europe are currently 
the subject of close inspection and can lead 
to adaptation plans. These could have a 
signifi cant impact on reserves for restructuring 
costs in the second half of 2013. We have 
undertaken to present them at the latest by 
mid-October.

Angola-Rep. of Congo
Record depth for a DEH
Nexans will install the direct electric heating (DEH) 
system for the subsea pipes in Chevron’s Lianzi oil 
fi eld. Installed at a depth of between 390 and 
1,070 meters, this DEH will be the world’s 
deepest: a contract worth 25 million euros.

China
Nexans strengthens Beijing’s high 
voltage underground grid
Three parallel 500 kV cables with XPLE 
insulating measuring 7 km in length will be 
laid with their accessories for a total amount 
of 11 million euros. This turnkey solution is 
a fi rst in Beijing with this level of voltage.

Germany and Italy 
Two major underground EHV(1) 
contracts
Nexans will supply the 380 kV cable systems 
to Terna in Italy to strengthen the electricity grid 
in southeast Sicily, and to Amprion in Germany 
under a project for the partial burial of lines in 
a residential area. Together, these two contracts 
are worth more than 20 million euros.
(1) Extra-High Voltage.

Ecuador
Nexans equips the country’s largest 
electricity generation project
The Coca Codo Sinclair Dam will supply 
one third of Ecuador’s electricity. Sinohydro, 
the specialist Chinese group building the dam, 
has ordered the extra-high voltage cables 
needed for this major piece of infrastructure 
from Nexans’ Chinese subsidiary.

Belgium
Framework contract for rail 
infrastructure 
Over a two year period, Nexans will supply 
Infrabel with more than 530 km of 1 kV 
distribution cables worth 36 million euros. More 
than 90% will be manufactured in Belgium.

Malaysia
Breakthrough into Malaysian 
offshore sector
Persada Engineering placed an order 
with Nexans for a 22 km of electro-hydraulic 
umbilical for the fi eld being developed by 
Sarawak Shell Berhad. The challenge: 
just 72 weeks to fulfi ll this contract.



Appointment of a Chief Operating Offi cer

Arnaud Poupart-Lafarge, 47 years old, 
has joined Nexans as its Chief Operating 
Offi cer: all operational activities report 
to him. A graduate engineer from École 
Polytechnique (France) and École des Ponts 
et Chaussées (France), Arnaud Poupart-
Lafarge also holds a Master of Science in 
Economics from Stanford University (United 

States), and has more than 20 years’ 
experience in the industry. He led the 
international operations in Europe, Africa 
and the Community of Independent States 
for Usinor and then ArcelorMittal. He was 
previously Executive Vice President, Chief 
Executive Offi cer of ArcelorMittal Long 
Carbon Europe.

Construction of the new U.S. plant proceeding in accordance to our plans 

The construction of the extra-high voltage 
(EHV) cable plant in Charleston, South 
Carolina (United States), has reached 
a pivotal stage: the vertical continuous 
vulcanization (VCV) tower has now been 
completed. Rising to 125 meters, it will 
house the triple extrusion process. Its 
construction required a total of 6,000 cubic 
meters of concrete to be poured.

“Up until now, construction has progressed 
smoothly,” says Cam Dowlat, Vice 
President and General Manager, Nexans 
High Voltage United States. 

“Starting in 2014, we will be in a very 
strong competitive position to meet the 
high demand from the energy infrastructure 
industry on the American continent.”

Initially given over to manufacturing 
underground EHV cables, the plant located 
on the banks of Cooper River, will later 
expand its activity to include the manufacture 
of submarine high voltage cables.

.

DistingoTM honored by professionals

This new low voltage power cable makes 
electricians’ work easier:

•  patented METRIUM™ length marking 
to indicate how much cable is left 
to facilitate cuts, invoicing, coil and 
inventory management;

•  a different color for each of the six 
cross-sections available, which makes 
installation safer, and simplifi es the 
choice of coil and order checking.

Voted “2013 Building and Public Works 
Product” by French professionals in the 
Technical Equipment category, Distingo™ 
is part of a family of cables that accounts 
for nearly 40% of the general building 
market worth about 500 million euros 
a year in France.

View the video for more details 
(in French only): www.nexans.fr/distingo

Latest news
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For more information: www.nexans.com

>  Watch the construction 
site video 
www.nexans.com/charleston-tower



This is excellent news for Nexans, as it is 
a partner with all the world’s main aircraft 
manufacturers and has the market’s broadest 
product range with three manufacturing 
plants in France, Morocco and the United 
States. This year, the Group exhibited its 
latest innovations at the Paris Air Show at 
Le Bourget. The challenge for Nexans is to 
provide increasingly light, more compact, 
safer and stronger cables. The company 
takes up this challenge with numerous 
aluminum cables that are 35% lighter and  
a new generation of smooth strip cables that 
are both lighter and more resistant to heat, 
mechanical stresses and sharp edges.  
Their qualities have already won over 
several North American and Chinese 
defense industry OEMs.

Bruno Blum, 
Manager, Aerospace  
Market Europe, Nexans

“Aircrafts have increasingly 
high onboard electrical 
power: 300 kW on the A330 
designed in the 1990s and 
almost 800 kW for the A380. 
Electrical control systems are 
replacing mechanical and 
hydraulic systems in order  
to reduce aircraft weight, 
save fuel and cut emissions.

At the same time, inflight 
entertainment has 
significantly increased 
cabling requirements.  
Military aircraft are 
undergoing even faster 
change with entirely 
electrical circuits, complete 
computerization and 
composite material structures 
requiring wider use of 
armored cables.”

In short, a rapidly growing high-tech market 
on which Nexans stands out for its capacity 
for innovation and customized design.

A commercial aircraft  
has 200 km of cables  
on average

The market’s most  
comprehensive range

Cables for high-temperature areas, cables 
for power generation, low-loss coaxial 
cables, bus and fiber optic cables, fire 
resistant wires… Nexans covers the full 
range of aerospace applications and 
provides comprehensive support from  
cable engineering to processing cables 
at end-of-life, together with inventory and 
logistics chain management, and custom-cut 
and packaging services.

And tomorrow?

Ultimately, other than aircraft propulsion,  
all functions could be managed in  
electric mode. However, this implies major 
advances in power storage and distribution 
to avoid overheating and the risk of  
an electric arc from the densification  
of onboard equipment. Consequently,  
the aerospace industry could be a new  
area of application for superconductor 
cables. Nexans is the world leader in  
this highly-promising technology.

The aerospace market takes off
Production rates up, order backlogs equating to several years activity… The 50th Paris Air Show at 
Le Bourget (France) broke all records: 115 billion euros worth of firm orders have been announced 
by the manufacturers!

Markets & Products
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For more information: www.nexans.com/aerospace

Sustained growth

Long-term forecasts predict an 
annual growth of 5% to 8% for 
civilian aircraft for the coming  
20 years, driven by demand from 
the Middle East, South America 
and Asia.
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State-of-the-art solutions for medical applications 

Designed specifi cally for the rapidly 
growing medical applications market, 
NEWSENSE™ is the name given to a 
broad range of microcables and cables 
combining power and data. Its aim is 
to contribute to the production of safe, 
comfortable and intelligent medical 
equipment.

Imaging cables combine fl exibility with 
ease of sterilization. Designed for X-ray, 
MRI and CT machines, they provide high 
data transmission capacity in miniaturized 
format. Their electromagnetic armoring 
ensures they are reliable and secure 
to use.

Cables for invasive applications, 
such as catheters, endoscopes and 
pacemakers, are renowned for their 
very high level of quality and strength, 
and are designed to ensure the best 
possible patient comfort.

Guillaume Eymery,
Manager, Medical 
Market Nexans

“We work with our 
equipment manufacturer 
clients to develop competitive 
solutions to match their 
needs, and we also have 
the test equipment needed to 
demonstrate the performance 
of our cables.”

CSR and sustainable development: the 2013 brochure 
is now available

Access to energy and information, 
the safety of buildings and infrastructure, 
and the movement of people and goods: 
all of these are vital to development and 
quality of life. 

Nexans helps to meet these essential 
needs under the best possible conditions 
of safety, and respect for people and 
the environment, with durable, high-
quality cables that carry the energy and 
information needed to keep society running 
smoothly.

Learn more about our global approach 
to responsible development.

Sustainable buildings: 
Singapore Green 
Building Council 
certifi es Nexans 

Nexans is the world’s fi rst cable 
manufacturer to be awarded 
certifi cation by the Singapore 
Green Building Council (SGBC) 
for its Alsecure® Premium 331 and 
Alsecure® Plus 331 cables that 
protect power supply to critical 
equipment in the event of a fi re 
(emergency lighting, alarms and 
smoke detectors), its LANmark 
6A and 7A data cables, and its 
ENERGYFLEX® photovoltaic system 
cables. This reference certifi cation 
in Southeast Asia is recognized 
the worldwide.

“Nexans was one of 
the fi rst manufacturers 
to quantify the 
environmental impact of 
its products throughout 
their entire life cycle,” 
explains Johnny Low, 
Sales Development 
Manager Building 
for Asia-Pacifi c. 
“This certifi cation is 
a real plus for all our 
clients involved in the 
construction or the 
renovation of sustainable 
buildings.”

> Our 2013 brochure is available at www.nexans.com/csrbrochure
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Reserved access for Nexans 
shareholders

The Nexans Shareholder E-Club is an Internet 
space reserved for Group shareholders. 
Here, you can learn more about the Group 
and its businesses from the multimedia content 
including reports and video interviews. 

The rigorous and transparent information is 
regularly updated.

Two clicks to join

Joining the Shareholder E-Club is very simple 
and free. Using a valid email address, 
simply fi ll out the online registration form at 
www.eclub.nexans.com 

After joining, you will receive email alerts 
about the latest Nexans news and meetings, 
depending on the areas of interest for which 
you have opted in.

Simple to use

In addition to email alerts, you can also 
open the Shareholder E-Club homepage 
and then enter your login and password 
in the top right corner. You can then 
access in just a few clicks all fi nancial 
and institutional documentation, including 
the most recent publications and archives, 
the latest information about Nexans’ markets 
and solutions, Annual Shareholder Meeting 
broadcasts, and reports on information 
meetings and surveys.

Report of the May 30, 2013, shareholder meeting in Lille 

Nexans extends its warmest thanks the 
shareholders who attended the information 
meeting held on May 30, 2013, in Lille 
(France).

The meeting organized by F2iC (French 
Federation of individual shareholders 
and investment clubs) attracted about 
200 individual shareholders in Nexans 
and Vilmorin.

During the meeting Nexans presented its 
activities and reviewed fi rst-quarter fi nancial 
results*, together with the company’s outlook 
for 2013 and its targets for 2015.

* See the press release of the 2013 fi rst-quarter results 
on the Internet site www.nexans.com

Created in the fi rst quarter of 2012 in response to individual shareholder demand, 
this online club is regularly updated and easy to use.

Access your dedicated 
Shareholder E-Club 



Stock market data
•  Shareholders’ equity: 

€ 29,394,042 (at July 31, 2013)
•  Shares in circulation: 

29,394,042 (at July 31, 2013)
• Par value: €1
• ISIN code: FR000004448
•  Where listed: NYSE Euronext Paris, 

compartment A
•  Deferred settlement service 
• SBF120 index
•  Ethibel Excellence Investment 

Register
- ESI Excellence Europe
- ESI Excellence Euro

Contact us

Toll free (France only) 

investor.relation@nexans.com
www.nexans.com

Nexans
Individual Shareholder Relations
8, rue du Général Foy
75008 Paris – France
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Change in the share price from December 31, 2012 to July 31, 2013
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Nexans SBF 120Volume traded 

Individual and employee 
shareholders: 13.9%

Institutional investors: 85.2%
of which:
•  Madeco (renamed Invexans), Quiñenco Group: 
about 22.6%

• FSI (France): 5.5%
• Dodge & Cox (United States): 5.2%
• Manning & Napier (United States): 5.1%
• Third Avenue Management (United States): 5.1%

Unidentifi ed shareholders: 0.9%

Shareholder’s diary
•  October 15, 2013: 2013 third-quarter 

fi nancial information
•  November 26, 2013: Information 

meeting for individual shareholders 
in Bordeaux*

* Date subject to change.

Tell us what you think. 
Take part in the shareholder survey 
on www.nexans.com/2013consultation

Nexans regularly asks its shareholders for feedback to gain 
a better understanding of the kind of information, discussions 
and communication they want. Your opinion is important 

to us and will assist us in 
meeting your expectations. 
Thank you in advance 
for taking the time to take 
part in our survey. A report 
and the survey results 
will be published on the 
Shareholder E-Club Internet 
site and in the next issue of 
the Shareholder Newsletter.

Breakdown of the capital 
(estimate at June 30, 2013)


