
Dear Shareholder,

The full-year results for 2018 are on target with the 
details provided last November.
They reflect a difficult year, despite the gradual 
improvement in the second half.
Revenue is down 0.8% on an organic basis.
EBITDA and operating margin represent 7.4% and 
4.3% of sales respectively at constant metal prices 
compared with 9% and 6% a year earlier.
The net profit Group share comes to €14 million 
after €53 million in restructuring costs.

The Board of Directors will propose to the Annual 
Shareholders’ Meeting a dividend of €0.30  
per share.

2019 is the first year of New Nexans², our 3-year 
transformation plan 2019-2021 presented  
in November. We are embarking on it with  
confidence bolstered by several facts.

Our project business (high voltage) order book 
has grown significantly in the past few months to 
reach €1.25 billion at the end of December 2018. 
Thanks to the down payments received, we are 
entering 2019 with a moderate and stable level  
of net debt.

New Nexans has been launched and it is on time. 
We have introduced a tighter executive committee, 
very operational, renewed with the recruitment 
of new talent. The planned actions to cut costs, 
improve selectivity of business with low margins 
and develop more profitable business have been 
rolled out with unprecedented implementation 
discipline and supervision.

On 24 January, we presented to the employee  
representation bodies a restructuring project 

for Europe with several aspects: introduction  
of a simplified, more agile and more efficient 
organisation, adaptation of our industrial footprint, 
redirecting research to client’s issues reflecting our 
ambition in the areas of services and solutions.

The first results of this roadmap should be visible 
in 2019 with an improved EBITDA targeting €500 
million by 2021.

You can rest assured of our commitment to succeed 
in transforming Nexans and to regain your trust.

Christopher Guérin
Chief Executive Officer
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“New Nexans has been 
launched and it is on time. 
We have introduced a tighter 
excutive committee, very  
operational, renewed with 
the recruitment of new talent.”

1  At current non-ferrous metal prices
2  The Shareholder Newsletter No. 47 was largely devoted to the new strategic plan

Net profit (Group share)

e 14 million

Net debt unchanged

of shareholders’ equity

e 325 million

24 %

Sales1

e 6.5 billion

EBITDA

e 325 million

Operating margin

e 188 million

Proposed dividend

per share

e 0.30



2018: Results down in a difficult year

1 Cables and wires activities include all the businesses except High Voltage & projects
2 At current non-ferrous metal prices
3 Operating margin before depreciation and amortization

RESULTS & GOVERNANCE

Businesses: varying developments
Revenue came to e6.49 billion at current 
metal prices and e4.409 billion at constant 
metal prices, down 0.8% on an organic basis.

•  The cable & wires activities1 grew 
organically by 4.2% driven by the Building  
& Territories segment (up 4.5%);  
Industry & Solutions segment (up 2.7%) 
and Other Activities (19.6%) for the 
most part. The Telecom & Data segment 
contracted by 1.8%.

•  High Voltage & Projects business was 
down by 21.3%. Land High voltage, down  
by 21.9%, needs to be restructured.  
After 41% growth in 2017, submarine high 
voltage fell organically by 21.1% because 
of a poor workload for umbilicals and 
projects set back, although they  
have now booked.  

Results in line with November’s 
announcements
The EBITDA and operating margin came to  
e325 million and e188 million respectively 
compared with e411 million and e272 
million in 2017. 
Nexans has suffered from an unfavourable 
forex effect of e12 million and a drop in 
profitability in its High Voltage & Projects and 
Telecom & Data segments by e45 million 
and e8 million respectively.

After e53 million in restructuring costs, 
the net profit (Group share) is e14 million 
compared with e125 million in 2017. 

A solid financial structure
The working capital requirement improved by  
e149 million to 10.7% of revenue compared 
with 12.8% in 2017.

Nexans renewed its short-term credit line of  
e600 million through to 2023. The Group 
also strengthened its long-term resources by 
issuing a e325 million five-year bond in August 
with a forecast reimbursement of e275 
million in convertible bonds in January 2019.

At the end of December 2018, the net debt 
was unchanged at e330 million, or 24%  
of shareholders’ equity.

2019 objectives
On an unchanged scope and the same 
market conditions as February 2019, Nexans 
is expecting an EBITDA of e350 to 390 
million for the current year and a pre-tax 
ROCE of between 9% and 11%.

The net profit and available cash produced 
should be negative because of the 
restructuring costs.

2

GOVERNANCE

Anne Lebel appointed lead independent director
The Board of Directors has appointed Anne Lebel lead 
independent director effective from 19 March 2019.  
Her prerogatives include the ability to chair meetings of the 
independent directors for whom she is the point of contact. 
She examines with the Chairman the agenda for Board 
meetings and can propose the addition of further topics.

She can also request at any time that the Chairman call  
a Board meeting and chair meetings in his absence.

Anne Lebel joined the Nexans Board of Directors as a Censor 
on 22 November 2017, before being elected to the Board 
on 17 May 2018 as an independent member.

Jean Mouton appointed censor
The Board of Directors has appointed Jean Mouton censor 
effective from 14 February 2019 and will put his election  
as director to the Shareholders’ Meeting on 15 May 2019 
with a view to his appointment as Chairman of the Board. 

Subject to his election, Jean Mouton will take over from 
Georges Chodron de Courcel who has reached the age 
limit set in the statutes.

Jean Mouton is a Senior Partner and Managing Director  
of Boston Consulting Group which he joined in 1982.  
He has mainly worked for Industry in sectors such as energy, 
capital goods and infrastructure.

A graduate engineer of Ecole Supérieure des Travaux 
Publics he also has an MBA from the University of Chicago.
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Turnkey solutions, exclusive technology and services:  
7 successful examples of the New Nexans strategy

INDUSTRY & SOLUTIONS
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SUBMARINE  
INTERCONNECTION
4 DEC - PHILIPPINES

Nexans has won a turnkey contract worth over  
e100 million to strengthen the country’s national 
electricity grid. 
The Group will supply a 350 kV high voltage DC 
underwater cable for the submarine interconnection 
between Mindanao and Visayas and will lay the 
cable at a depth of 650 m.

ELECTRICITY  
DISTRIBUTION GRIDS
13 FEB - EUROPE & SOUTH AMERICA

Nexans has won a two-year master agreement  
with one of the world’s largest energy operators.  
The Group will supply e190 million worth of medium 
and low voltage cables for the distribution grids  
in several European and Latin American countries, 
including the new MT POWERBOOST™ easy- 
to-install, energy-saving cables.

SUBMARINE  
HIGH VOLTAGE:  
24/7 WORLDWIDE  
ASSISTANCE
6 DEC - WORLD

The Group has stepped up its inspection, maintenance 
and repair service with 24/7 dedicated online assistance 
coupled with faster mobilisation. The service response 
time can be up to 70% faster in the case of an incident 
for clients having subscribed to this contract.

ONSHORE  
WIND FARM
10 DEC - AUSTRALIA

Nexans and Marais Laying Technologies Australia 
(Tesmec Group) have formed a consortium to provide 
a complete collector cable service for Stockyard Hill - 
Australia’s largest onshore wind farm. This contract  
is worth e12 million, including cable laying.

RAILWAY  
COMMUNICATIONS
11 DEC - SWEDEN

Trafikverket, Sweden’s national transport authority, 
awarded Nexans a e68 million contract to supply 
fibre-optic cables to upgrade the Swedish railway 
network’s communication system. The Group has 
joined forces with micro-tubing specialist Emtelle  
Technologies to produce a complete solution including 
installation.

HIGH CAPACITY  
UNDERGROUND LINK
11 DEC - GERMANY

The Group has successfully gained approval for a 
525 kV direct current high-voltage underground cable 
compliant with the standards of German electricity 
transmission operators for use at a higher voltage than 
at present. The rollout of this cable system of up to  
2 GW will make it possible to transport from north 
to south far greater quantities of renewable energy 
using a cable with the same cross-section. This solution 
significantly reduces the investment cost for these links.

DATA CENTER  
HYPERSCALE
14 FEB - CHINA

Nexans has been awarded a master contract worth 
several million e by a Chinese internet and cloud 
giant. It will equip its new data center hyperscale 
in China and internationally with pre-connected 
cutting-edge copper and fibre cable solutions.
These plug-in systems reduce the commissioning time 
for new generation giant data center.



Publication Director: Michel Gédéon / Editor in Chief: Angeline Afanoukoe – March 2019
Photos credits: Nexans, Thinkstock, DR
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Extra-financial rating agencies assess 
the Group’s CSR performance

CSR & FOUNDATION

7th call for projects by  
the Nexans Foundation
Projects submissions were open 
until 27 March 2019. Since its 
creation in 2013, the Nexans  
Foundation has supported 90  
projects, benefiting 1.3 million people.

www.nexansfoundation.com

Stay connected
Log onto https://edge.media-server.com 
/m6/p/8apdzvmb to watch the video 
presentation of the 2018 results.

Financial Diary
2 May 2019 
First-quarter financial information
15 May 2019 
Annual Shareholders’ Meeting 
Log onto your nominative share management 
website to vote online from 9.00 am on 26 April 
2019 to 3.00 pm on 14 May 2019 (Paris time).
24 July 2019  
First-half results

Nexans share Euronext  
Paris Compartment A

• Share capital: €43 606 320 

• Shares in circulation: 43 606 320 

• Par value: €1  

• ISIN code: FR0000044448  

• Deferred settlement service 

• SBF 120 index

ISS-Oekom is one of the world’s leading  
extra-financial rating agencies. It assesses around 
5,500 companies a year.

Sustainalytics is one of the world’s leaders 
in environmental, social and governance (ESG) 
research for socially responsible investment (SRI).

MSCI offers ESG services used by around  
1 200 investors worldwide.

EcoVadis assesses the CSR performance 
of suppliers for global supply chains. 

CDP (Carbon Disclosure Project) is the reference 
international ranking for major corporations’  
carbon strategies.

2018 INTEGRATED 
THINKING AWARD
Nexans was awarded the European Integrated 
Thinking Award by the Institut du Capitalisme 
Responsable in partnership with the Institut 
français d’audit et de contrôle interne (IFACI) 
and the MEDEF in the category of market 
capitalisations under €7 billion.

ECO-DESIGN  
HONOURED
Euromold 200LR, a new connector for connecting  
MV cables to transformers and circuit-breakers, won 
the Belgian 2018 Energy and Environment (EE)  
Award in the Sustainable Energy category.  
Its CO2 emissions are 49% less than those of the 
previous generation.

CONNECTED DRUMS FOR 
OPTIMISED MANAGEMENT
Now operational in six countries, Nexans’ Connected 
Drums solution allows clients to precisely locate 
their drums, thereby facilitating their reuse.  
Loss and theft can be reduced by up to 90%, 
resulting in logistics and environmental  
improvements.

Nexans ranked 11 out of 43

Nexans among the top 5% of companies assessed by EcoVadis

CSR PERFORMANCE

nexansinvestor.relation@nexans.com – www.nexans.com
Nexans – Individual Shareholder Relations – 4 allée de l’Arche, 92080 Paris La Défense – France

https://edge.media-server.com/m6/p/8apdzvmb
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