
Our Shareholder Meeting was held on 
May 14, and I thank all of you who 
attended. This meeting was an opportunity 
for us to review the past year and to 
present the directions and actions to 
improve our performance and reinvigorate 
our growth.
Before discussing the broad outlines,  
I would like to pay homage to Guillermo 
Luksic Craig, a Member of the Nexans 
Board of Directors since 2008, who 
passed away on March 27 following  
a long illness. With the Madeco group, 
our reference shareholder, Guillermo Luksic 
Craig provided unwavering support for 
Nexans growth.
His positive outlook, and his humanist and 
entrepreneurial stances will forever remain 
in our memories. We welcome Andrónico 
Luksic Craig, his brother, who is joining  
our Board of Directors.

We explained the reasons why 2012 
was a difficult year in the previous 
newsletter. Nonetheless, the year still 
provided us with new growth drivers: 
Nexans AmerCable to speed up  
our global growth in the mining and  
oil & gas markets; Nexans Yanggu 
New Rihui to gain a foothold on the 
immense high voltage market in China 
and open up new opportunities throughout 
Asia; and the new extra high voltage 
cable plant under construction in  
the United States place the company  
in a position to capture 15 to 20%  
of the North American market.
Underwater high voltage should return to  
a normal situation by the end of 2013.  
It will rely on reinforced resources to 
capitalize on this rapidly growing 
global market. By the end of the year, 
we will also have finalized our project 
of competitiveness plan for Europe. 

Cost cutting, optimized purchasing, 
manufacturing excellence, innovation and 
services: we will be combining all these 
approaches to restore our margins and 
increase market share. 
Our aim for 2015 is simple: we want to 
double our operating margin and achieve 
a return on capital employed (ROCE) 
above 11%. We have the resources.  
I am confident of the ability of our teams  
to achieve these targets and I thank you  
for your loyalty.
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Log onto www.nexans.com/2013asm to watch the video of the 2013 
Shareholders’ Meeting including a review of 2012 results, strategic orientations 
and targets for 2015 by Frédéric Vincent; and an analysis of the financial results 
by nicolas Badré and of corporate governance by Jérôme Gallot, Chairman 
of the Appointments, Compensation and Corporate Governance Committee.

Stay connected

Global expert in cables and cabling systems 



For more information: www.nexans.com/2013asm 
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Goals for 2015
Frédéric Vincent, Chairman and CEO, recalled 
the highlights for 2012, reviewed the changes 
that occurred in the businesses in the previous 
fiscal year and presented the Group’s goals 
for 2015. “Nexans is targeting an operating 
margin of 350 to 400 million euros, compared 
with 202 million in 2012, and a return on 
capital employed above 11%, compared 
with 6.6% in 2012. The measures we are 
taking target cutting costs, improving our 
competitiveness, and speeding up our growth 
on buoyant and profitable markets.”

Debt: no repayments  
until 2016
Nicolas Badré, Chief Financial Officer, 
analyzed the full-year 2012 results and the 
Group’s financial structure. “For the first time 
in 2012, Nexans applied the revised IAS 
19 standard,” he explained. “This involves 
incorporating into the balance sheet 100%  
of all employee retirement commitments and 
recording a provision for the actuarial gains  
and losses attributable to rate levels. As a  
result, the shareholders’ equity becomes more 
volatile.” Nicolas Badré also noted,  
“341 million of the 384 million euro change 
in the debt is attributable to financing the 
acquisition of AmerCable and Shandong 
Yanggu. The refinancing program completed  
in 2012 means that Nexans will not have  
to make any debts repayments until 2016.”

Creation of the Board’s 
Strategy Committee
Jérôme Gallot, Chairman of the Appointments, 
Compensation and Corporate Governance 
Committee, delivered the report on the activity 
of the Board of Directors and its committees 
in 2012, and announced the creation of 
the Strategy Committee, the Board’s third 
consultative committee, “This new Committee 
will in particular enable us to hear the opinions 
of experts on market trends and technology  
in order to inform the Board’s analyses  
and decisions, which it started to do right from 
its first meeting,” he added.

2013 Mixed Shareholders’ Meeting
The 2013 Mixed Shareholders’ Meeting was held on first call on May 14, 2013,  
at the Quai Branly Museum in Paris (France). More than 76% of the capital was represented. 
All the proposed resolutions were passed including the distribution of a dividend  
of 0.50 euros per share, detached on May 17, 2013, and paid on May 22, 2013.



For more information: www.nexans.com/2013asm
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2013 Mixed Shareholders’ Meeting

• In reply to a question about the antitrust 
investigations and the date on which the European 
Commission might hand down its decision,  
Patrick Noonan, General Counsel, indicated  
that the procedure is not subject to any 
mandatory timeframe and that Nexans had not 
received any new information. Nonetheless, 
the Commission’s generally handed down a 
decision within the six to 18 months following  
the company’s hearing. Nexans was heard  
in June 2012, so a decision could be handed 
down before the end of the year.

• In reply to a question about electrification 
projects in West Africa, Frédéric Vincent 
answered that the local production subsidiaries, 
in particular Nexans Morocco, responded to 
these rural electrification programs, but that  
the prospects for higher value added markets, 
such as mining and oil & gas, were more 
attractive. 

A video about the 
construction of the EHV 
plant in the United States 

The Shareholders’ Meeting opened with the 
screening of a video about the construction of the 
brand new Extra High Voltage (EHV) cable plant 
in South Carolina.

For more information: www.nexans.com/ehv 

APPOINTMENT

Andrónico Luksic Craig, Member proposed  
by Madeco, Chilean, 58 years old. Chairman of  
the Board of Directors of Quiñenco (Chile), he sits  
on the Boards of several Quiñenco group companies, 
including Vice Chairman of the Board of Directors  
of Banco de Chile.
Member of the International Business Leaders’ 
Advisory Council of the Municipality of Shanghai, 
Andrónico Luksic Craig is actively involved in 
managing the education foundation he created,  

and in the consultative committees of several universities and institutions 
including those of Harvard University and the Massachusetts Institute of 
Technology (MIT).

RENEWALS

Francisco Pérez Mackenna, Member 
proposed by Madeco, Chilean, 54 years old.  
Chief Executive Officer of Quiñenco, Member  
of the Board of several Quiñenco group companies,  
he has been a Member of the Nexans Board  
of Directors since May 2011.

Jérôme Gallot, Independent Director, French, 
53 years old. Advisor to the Chairman of Veolia 
Environnement, he was a member of the Executive 
Committee of Fonds Stratégique d’Investissement (FSI) 
until April 2011, and Member of the Management 
Committee of Caisse des Dépôts until December 2012. 
He has been a Nexans Director since  
May 2007.

Questions and answers

All the resolutions were approved

In particular, the shareholders approved the following resolutions:
•  The distribution of a dividend of 0.50 euros per share, detached on May 17, 2013,  

and paid on May 22, 2013;
•  The renewal for four years of the mandates of Board Members Jérôme Gallot,  

Independent Member, and Francisco Pérez Mackenna, proposed by Madeco;
•  The appointment for four years of Andrónico Luksic Craig, proposed by Madeco to replace 

Guillermo Luksic Craig;
•  The agreement enabling Madeco to raise its share to 28% of Nexans’ capital;
•  A performance and restricted (free) share plan with a maximum dilutive impact of 0.93%  

of the share capital;
•  A capital increase reserved for employees.

One new Board Member and two mandates renewed

Read the complete profiles of the Board Members at 
www.nexans.com/board  
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In the first quarter 2013, Nexans’ sales 
contracted by 3.4% to 1.668 billion euros. 
At constant non-ferrous metal prices, sales 
come to 1.13 billion euros, a drop of 5.6% 
at comparable data compared with the 
first quarter 2012, which had benefited 
from a high level of activity. This trend is 
attributable to the deterioration in the global 
economy starting in the second half of 
2012 and unfavorable weather conditions 
that delayed the installation of infrastructure 
cables. 

Distributors and Installers:  
€295 m(1) -10.1%(2)

The comparison of sales between the 
first quarters of 2013 and 2012 suffers 
from a highly unfavorable baseline effect. 
Compared with the first quarter 2012, sales 
contracted 3.1% on a comparable basis 
with an excellent performance in Brazil, 
stable results in Europe and a slowdown in 
the other areas, especially Australia where 
a restructuring plan has been implemented.

Industry: €294 m(1) -2.5%(2)

The comparison of sales between the 
first quarters of 2013 and 2012 reflects 
soft activity in Europe since the second 
quarter 2012. Compared with the last 
quarter 2012, sales contracted 3.4% on a 
comparable basis, which breaks down into 
double-digit growth in automotive harnesses, 
unchanged activity in transportation, 
low demand in the other capital goods 
segments in Europe and reduced resource 
cable inventories in North America.

Transmission, Distribution  
& Operators: €470m(1) -4.5%(2)

•  Transmission (high voltage) rose  
8.3% on a comparable basis compared 
with the first quarter 2012.

-  For high voltage and submarine 
applications, sales were 22.3% 
higher than in the first quarter 2012  
due to the gradual return to normal  
at the Halden plant in Norway.

-  For land high voltage, the recovery 
is slower, but sales should improve  
in the second quarter.

•  Distribution and Operators fell 
11.2% on a comparable basis compared 
with the first quarter 2012 attributable  
to the marked slowdown in the second 
half of 2012. Compared with the first 
quarter 2012, sales are down by  
3.4% on a comparable basis, with a 
slight upturn in Europe and Latin America 
and a contraction in North America  
and the MERA area(3). Sales to 
Operators are rising sharply.

Other: €71 m(1) -4.9%(2)

The segment mainly refers to electrical 
wires.

Outlook
Nexans is expecting higher sales in the 
second quarter as the highly unfavorable 
weather conditions in the first quarter pass 
and land-based high voltage activity trending 
more positively. For underwater high voltage, 
after working through the contracts impacted 
by the difficulties in 2012, margins will 
improve sharply from the end of 2013.

The company is working on a project of 
competitiveness plan for Europe. It targets 
savings of about 70 million euros, especially 
in the land-based high voltage and special 
industry cable segments, and administrative 
structures in general. The company will 
present the project to the relevant employee 
representative bodies in the third quarter 
2013. At the same time, Nexans is setting 
in place the levers to improve its operating 
margin on mature markets in 2014  
and 2015, which will involve optimizing 
purchasing, further improvements to 
manufacturing performance, innovation and 
services, and focusing development efforts 
on strong markets in key countries to underpin 
growth.

First-quarter 2013 financial information

(1) At constant non-ferrous metal prices.
(2) On a comparable basis.
(3) Middle East, Russia and Africa.

 Distributors & Installers: 26% 

 Industry: 26% 

  Transmission, Distribution  
& Operators: 42%

 Other: 6%

Breakdown of 2013 first-quarter sales by business:  
1.13 billion euros(1)

Main points
•  Sales down 3.4% at a current 

scope
•  Submarine activities tracking 

back to normal operation
•  A context of stable prices
•  Activity expected to pick up  

in the second quarter 

For more information: www.nexans.com/finance-en



Nexans creates its Corporate Foundation

Sustainable development

05

Involved for many years in general interest and sponsorship projects, the company created the Nexans 
Foundation in 2013. It provides a shared framework for Nexans’ worldwide subsidiaries’ initiatives 
and reflects a long-term commitment.

Energy, the company’s core business,  
is naturally the first field of action for the 
Nexans Foundation, which will also continue 
the company’s sponsorship of the UNESCO 
world heritage listed Palace of Versailles.
The Nexans Foundation has a five-year 
budget of 1.5 million euros, which will 
take over from the completed sponsorship 
budgets at the central level and the budgets 
for the many local initiatives run by Nexans’ 
subsidiaries in their countries.

Facilitate access to energy

More than one billion people worldwide do 
not have access to electricity, despite its being 
essential for economic and social development; 
and its increasing cost impacts the most 
vulnerable individuals in developed countries. 
Since 2011, Nexans has been a partner of 
Electricians without Borders (ESF), which has 
made access to energy a development factor 
for the most underprivileged communities. 
Under a sponsorship agreement, Nexans is 
providing ESF with 50% of its cable needs to 
the value of 300,000 euros over three years. 
The Nexans Foundation supports general 
interest projects to help reduce energy insecurity 
and poverty worldwide. The goal is to provide 
underprivileged communities with access to 
essential services to enable their personal, 
social and economic development.

First call for projects

On April 1, 2013, the nexans Foundation 
launched its first call for project proposals.

The aim is to support solidarity initiatives 
aimed at reducing energy insecurity and 
poverty in France and around the world 
by assisting local associations, involving 
beneficiaries, and supporting quantifiable 
and sustainable solutions. Only submissions 
from French associations and international 
nGOs will be accepted.

“We are hoping to support 
projects that are as exciting  
as those that we are involved 
in with ESF. To this end, we 
have appointed Nexans 
Foundation Ambassadors  
in each of the countries where 
we are present. Their task will 
be to promote the Foundation 
to their countries’ NGOs and 
make sure that the projects 
the Foundation supports  
are as close as possible  
to its objectives.”

Pascale Strubel,  
Secretary General  
of the Nexans Foundation

More information at:  
www.fondationnexans.com

Continue sponsorship of Versailles

Since 2007, Nexans has contributed to 
the renovation of the electrical installations 
of the Palace of Versailles and its domain. 
The second phase in the Versailles master 
plan began in 2012. Work is scheduled for 
completion in 2017. The Nexans Foundation 
has decided to diversify its action by assisting 
the most underprivileged groups to access  
the monument.

With this objective in mind, the directors of 
Nexans’ Africa and Asia-Pacific areas, the 
regions most concerned by energy access 
issues, have joined the Foundation’s Board  
of Directors.
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Customer-focused technical innovation: 
new progress
One of the Top 30 most innovative companies in France(1), Nexans mobilizes the cable 
industry’s leading innovation force for its customers’ benefit. In early 2013, further progress 
was made and a scientific partnership was formed with ESPCI(2).

Jean-Maxime Saugrain, 
Corporate Vice President Technical

(1) INPI (French Industrial Property Institute) 2011.
(2)  ESPCI: City of Paris Industrial Physics and Chemistry Higher Educational Institution.

Differentiated products combining 
technological leadership and services is one 
of the company’s six strategic priorities as it 
continues its sustained policy of innovation 
to deliver greater value to its customers.

“Nexans regularly demonstrates its 
ability to convert research projects into 
useful innovations for its customers. Our 
organizational structure facilitates internal  
and external cooperation, which we  
are constantly improving,” explains  
Jean-Maxime Saugrain, Corporate Vice 
President Technical. Nexans R&D is also 
one of the cable industry’s most productive 
with 78 patents filed in 2012, and its 
leading position in promising areas, such as 
superconductivity, power line communication 
and smart grids.

Superconductivity:  
AmpaCity certified

The prototype superconductor cable 
developed for RWE’s AmpaCity project 
successfully passed certification tests last 
March. Industrial production has now been 
launched. Destined to replace a high voltage 
cable in the city of Essen, in Germany, this 
superconducting solution will carry five times 
more power than a copper cable with the 

same cross-section. It will limit the required 
right of way to a single cable, avoid the 
installation of transformers in city centers and 
does not create any magnetic field: a first 
that is liable to revolutionize city center power 
grids.

Power line communication (PLC)  
and smart grids: Sogrid 
demonstrator launched

Nexans is a founding member of the 
G3-PLC™ alliance that promotes the use 
of power line communication to enable 
smarter grids at a lesser cost. Nexans  
is participating in the Sogrid project, given 
official status in April 2013, to test this 
solution on a sample of 1,000 households 
in the French city of Toulouse equipped 
with smart meters by French grid operator 
ERDF. The aim is to create a smart and 
communicative power grid to optimize 
consumption, manage peak consumption 
periods, and facilitate the integration  
of renewable energy and electric vehicles 
into the grid.

A scientific sponsorship  
agreement with ESPCI ParisTech

On March 20, 2013, in the Paris 
City Hall, Nexans signed a scientific 
sponsorship agreement with ESPCI, one of 
the top 10 engineering schools in France 
that has had seven Nobel Prize winners 
among its researchers. Several areas are 
targeted by this sponsorship, in particular 
insulators for high voltage applications, 
superconductors and new polymer 
materials.

Left to right: Jean-Louis Missika, Deputy 
Mayor of Paris in charge of Innovation, 
Research and Higher Education and 
President of ESPCI; Jacques Lewiner, 
President of the ESPCI Georges Charpak 
Fund; and Frédéric Vincent, Chairman 
and CEO of Nexans.

AmpaCity



Key Account Managers: building 
mutually beneficial relationships  
for the long term
International and regional Key Account Managers orchestrate relationships between Nexans and 
its major customers. They are tasked with mobilizing all company resources to meet customers’ 
expectations and develop a relationship of trust that is beneficial to all parties for the long term.

The Herbert Fritzmann Award for the Nexans Best Key Account Manager

In 2010, Herbert Fritzmann was awarded the Siemens Award for the Best Key 
Account Manager. In honor of the talent of this employee struck down before  
his time, the Herbert Fritzmann Award will be presented annually to nexans’  
Best Key Account Manager at the annual global meeting the first of which  
will be held in October 2013.

Benjamin Fitoussi
Senior Corporate Vice President 
Strategy & Development  

More than 20 international key 
accounts have placed their trust in Nexans  
to obtain solutions aligned as closely as possible 
on their needs.

Markets & Products
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Network operators, energy generators, mining 
and engineering companies, equipment, 
building and infrastructure construction groups, 
installers and distributors: Nexans serves a 
range of very different customers whose needs 
often vary widely at a scale spanning several 
countries.

Many segments are currently engaged in a 
consolidation process, which means fewer 
and more powerful customers. Most of the 
key customers in developed countries and 
new growth areas are rapidly acquiring 
an international dimension and developing 
increasingly professional purchasing 
departments that rely on fewer but more 
efficient suppliers. In this context, the role of Key 

Account Managers and their contribution to 
the global Customer Orientation program are 
fundamental.

Create and share greater value 

“Developing a precise understanding of 
our customers’ needs is the starting point 
for our strategy discussions,” emphasizes 
Benjamin Fitoussi, Senior Corporate Vice 
President Strategy & Development. “Nexans 
is determined to position itself in the vanguard 
of these changes in order to develop solutions 
for these new needs and differentiate the 
company through its technology and value 
added services.” To do this, it is essential to 
have a thorough understanding of customers 
and their environment and that is precisely the 
task of the Key Account Managers. “Work 
closely with our customers, listen to their needs 
and be available; understand their challenges 
and applications, constraints and objectives; 
meet their current needs and anticipate their 
future requirements; and be an accelerator 
of innovation: Key Account Managers must 
enable Nexans and its customers to work 
better together. In this way, we will be able to 
create more value to share together, and build 
a lasting and mutually beneficial relationship.”

Step into a higher gear

The aim is to step into a higher gear by 
engaging new processes and new tools. 
The starting point is to have Key Account 
Managers backed by a network of 
salespeople in the main areas where Nexans 
wants to grow with its customers. Working 
in conjunction with this network, the Key 
Account Managers must define a detailed 
development plan combined with objectives 
and performance indicators that are monitored 
monthly. Aligning central and local targets, 
and regular progress reviews are key factors 
in the success of this approach. Nexans 
is also committed to boosting training and 
exchanging best practices between Key 
Account Managers. Creating a specific 
intranet, rolling out Nexans Competency 
Models, organizing a global annual meeting 
of Key Account Managers will contribute to 
this process.



Meeting of shareholders in Lyon on March 13, 2013
Nexans extends its warmest thanks to the many shareholders who 
attended the information meeting on March 13, 2013, in Lyon (France).
This meeting, organized by F2iC (French Federation of individual 
shareholders and investment clubs), attracted more than 300 individual 
shareholders in Seb, Celectis and Nexans. During the meeting, Nexans 
presented its activities and reviewed the financial results for 2012* 
together with the company’s outlook. The meeting was an opportunity 
for Nexans shareholders to talk with company representatives in 
particular about these topics.

* See press release of the 2012 full-year results on the Internet site: www.nexans.com

Stock market data
•  Shareholders’ equity:  

29,394,042 euros
•  Shares in circulation: 29,394,042 

(at April 30, 2013)
• Par value: 1 euro
• ISIN code: FR000004448
•  Where listed: Euronext Paris 

compartment A
•  Deferred settlement service 
• SBF120 index
•  Ethibel Excellence Investment 

Register 
- ESI Excellence Europe 
- ESI Excellence Euro

Join the Shareholder E-Club 
for access to reports, video  
interviews and Nexans news  
email alerts. Simply register at 
www.eclub.nexans.com

Contact us

Toll free (France only) 

investor.relation@nexans.com
www.nexans.com

Nexans
Individual Shareholders Relations
8, rue du Général Foy
75008 Paris – France

Issue 31 – Shareholder Newsletter // 8, rue du Général Foy – 75008 Paris, Tél. : 01 73 23 84 00 // Publication Manager:  
Jean-Claude Nicolas // Editor-in-Chief: Yann Gontier // Editorial committee: Sophie Auguié, Chantal Caillat, Yann Gontier, 
Jean-Claude Nicolas, Thierry Roucher, Pascale Strubel, Anna Tsymbal, Carole Vitasse and Lena Wujek // Design-Production: 

 // Photos and computer graphics: Nexans, S. Dolidon, S. Lavoué, 
V. Rackelboom,  DR // Printing: Document printed on 100% PEFC paper – PEFC certification No.: 10-31-1375 / PEFC certified.  
This product is sourced from sustainably managed and audited forests / pefc-france.org

Download the 2012 Annual Report 
and Registration Document from  
the Internet site: 
www.nexans.com/2012ar

Stock market

Stock price analysis
08

Change in the share price from December 30, 2012 to May 10, 2013
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nexans SBF 120Volume traded

Individual  
and employee shareholders: 14%

Institutional investors: 85%
of which:
• Madeco (Chile): about 22.5%
• FSI (France): 5.5%
• Dodge & Cox (United States): 5.2%
• Manning & Napier (United States): 5.1%
• Third Avenue Management (United States): 5.1%

Unidentified shareholders: 1%

Breakdown of the capital (estimate at December 31, 2012)

Shareholder’s diary
•  May 30, 2013: Information meeting  

for individual shareholders in Lille
•  July 25, 2013: 2013 first-half financial 

information 
•  October 23, 2013: 2013 third-quarter 

financial information
 


