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Nexans, ready to intensify 
with its unique positioning 
as a Global Electrification
Pure Player

Business Deep-Dive
Enhancing performance across 
the portfolio, leveraging structural 
drivers of value creation

Delivering 2028 trajectory
Through Nexans’ agile value 
creation model
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Nexans, ready to intensify its unique positioning 
as a Global Electrification Pure Player
With buoyant electrification markets in a more volatile environment

S E C T I O N O 1



2020 2021 20232022 2024 2025

Closing completed 
on June 30, 2025

Closing completed 
on January 2, 2025

Closing completed 
on June 2, 2025

(1) Sales at current metal prices

2026

Closing expected 
mid-2026

Closing completed 
on December 17, 2025

€1.5Bn 
sales(1)

ACQUISITIONS

CENTELSA REKA CABLES

BERK-TEK (TELECOM) TELECOM SYSTEMS LYNXEOAMERCABLE AUTO ELECTRIC

Page 4
Nexans 2026 © All right Reserved| Business Deep-Dive Presentation | February 2026

Nexans is now fully positioned as a Global Electrification Pure Player

ELECTRO CABLESCABLES RCTLA TRIVENETA CAVI

€2.2Bn 
sales(1)

DIVESTMENTS
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80 to 
SITES

34 to 
SUB-SECTORS

c.25,000 to
EMPLOYEES*

TECHNICAL PROCESSES

ELECTRIFICATION 
ROCE(2)

FREE CASH FLOW(3)

ELECTRIFICATION
Adj. EBITDA(1)

| Business Deep-Dive Presentation | February 2026

(1) FY 2021 €338m - FY 2025 €708m
(2) FY 2021 22% - FY 2025 27%  
(3) FY 2021 €179m - FY 2025 €344m

AMPLIFY
(Since 2021)

SIMPLIFY
(Since 2021)

Ready to scale

* Excluding Autoelectric



Well-diversified business profile to generate profitable growth

Addressing markets 
with a selective approach

A well-balanced 
activities profile

A diversified 
geographic footprint

NORTH 
AMERICA EUROPE

LATIN 
AMERICA

MIDDLE EAST 
& AFRICA

APAC

% SALES AT STANDARD METAL PRICES, EXCLUDING PWR-TRANSMISSION

PWR-TRANSMISSION

PWR-CONNECT

38%

PWR-GRID

OTHER ACTIVITIES

13%

27%22%

2025
STANDARD

 SALES

mainly Metallurgy

2025
STANDARD

SALES

• Critical Buildings
• Industrial Buildings
• Residential & Commercial 

Buildings
• Infra (Rail & Tunnel)
• Data centers
• Wind

• Solar 
• Energy Storage
• Interconnexion
• Offshore Wind
• Grid (Overhead lines 

& Underground)

Page 6
Nexans 2026 © All right Reserved| Business Deep-Dive Presentation | February 2026



Despite a more volatile environment

OF CABLES TO BE BUILT OR REPLACED BY 2040, 
THE EQUIVALENT OF TODAY’S GRID OVER THE 

NEXT 15 YEARS(3)

OF OFFSHORE WIND CAPACITY 
TO BE INSTALLED FROM 2025-2030, 
REPRESENTING A 27% CAGR(5)

OF THE TOTAL INCREASE IN 
RESIDENTITIAL ELECTRICITY 
DEMAND BY 2040 WILL COME FROM 
NEWLY CONNECTED USERS, 
REPRESENTING 270 TWh(4) 

in Electrification 
driving long-term 
demand across
our markets

Mega
Trends OF THE WORLD’S POWER GRID BY 

2030 NOT FIT FOR PURPOSE TO 
HANDLE RENEWABLE ENERGY(2)

→ 
SHARE OF GLOBAL ELECTRICITY USED IN DATA 

CENTER FROM 2024 TO 2030(1)

(1) Source: IEA, Energy and AI (2024-2030 outlook)
(2) Source: IEA, Grid Readiness
(3) Source: IEA, Electricity Grids and Secure Energy Transitions (2023)
(4) Source: IEA, World Energy Outlook 2025 - Analysis
(5) Source: GWEC – Global Wind Report 2025
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Nexans performance model towards Electrification

Entering a phase of intensification

2019-2021 2021-2024

VA
LU

E 
CR

EA
TI

O
N
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Electrification profitable 
growth momentum

2024-2028

Scaling 
& Excellence



COMMERCIAL
EXCELLENCE

Scaling Nexans’ operations and business model for superior value creation

All business units progressively catching up with Nexans’ best-in-class performers

Scale industrial 
core capabilities

• Mutualization 
of industrial footprint

• Digital re-engineering
• Automation at scale 

Scale operational 
excellence

• Agile organization
• Competitiveness 

initiatives
• SHIFT AI
• AI process efficiency

Scale acquisitions 

• Replicating 
our business model  

• Delivering smooth 
integration

INTENSIFY 
Scaling 

& Excellence
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INDUSTRIAL 
EXCELLENCE

OPERATIONAL
EXCELLENCE

M&A 
EXCELLENCE

Scale growth 
patterns & innovation

• Data Center
• Fire Safety
• Renewables
• Gigafactory

Commercial swat teams



Turning electrification selective growth into superior value creation

Customized for each segment, repeatable and scalable 

OPERATIONAL VALUE CREATION ENGINE

PWR-Transmission

PWR-Grid

PWR-Connect

Industrial &
Operational
excellence

Competitiveness 
Capacity

Automation
Digitalization

Deployment 
of SHIFT 
Amplified 

by AI

Commercial 
excellence

&
Innovative

Tech
Solutions

M&A 
integration 
excellence

Quality 
of Execution 

Selectivity
of backlog

Integrated Metallurgy: copper supply chain & copper recycling offer to our customers
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S E C T I O N O 2

Business Deep-Dive
Enhancing performance across the portfolio, leveraging structural 
drivers of value creation
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PWR-TRANSMISSION
Business Deep-Dive
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• Strong technical know-how & expertise
• Long-term relationships with customers
• State of the art cable laying vessels
• European Strategic Sovereignty

thanks to our backlog

legacy projects progressively ending
LONG-TERM CYCLE ACTIVITY 
with multi-year projects providing 
with good visibility

WORLDWIDE MARKET
capturing the needs for electrification

FURTHER EBITDA MARGIN IMPROVEMENT

Adjusted EBITDA (€m) and margin (%)

143 145

83

142

203

+42.8%

12.3%

17.9%
16.2%

9.5%
11.0%

FY 21 FY 23 FY 24 FY 25FY 22

Structural drivers of value creation 
& agility of our operations
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Industrial state-of-the-art 
manufacturing 
and cable laying vessels

Team of best experts 
recognized by 
strategic customers Tyrrhenian Link Project, Italy 

December 2025

World-first  installation 
depth of 2,150 meters 

| Business Deep-Dive Presentation | February 2026

Nexans, a highly recognized technological leadership



SHORT-TERM AGILITY 
& MARKET DYNAMICS

Strong adaptation 
to customer challenges 

STRONG AND DYNAMIC MARKET PIPELINE OF ACTIVITY

Source: 
TGS | 4C market intelligence

5

75

25

12

Americas

Europe

7

Middle-East

China

APAC excl. 
China

INTENSIFY

EFFICIENT PROCESSES

QUALITY OF EXECUTION

COMMERCIAL AGILITY

Nexans, a key player with the technical know-how 

124,000 KM OF CABLES TO BE INSTALLED 
OVER 2026-2040

Further strengthen visibility with a solid backlog and strong pipeline of activity
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(x 1,000 km)



RP: propose une 
autre version (on 

garde ca) avec le N 
en couleur….par 

exemple…
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PWR-GRID
Business Deep-Dive
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CASH FLOW GENERATIVE 
& LOW CAPEX 
intensive activity

MEDIUM-TERM CYCLE ACTIVITY 
profile with very limited risks, with more & more extended 
duration of frame-agreements providing more visibility

REGIONAL/LOCAL MARKETS

STRUCTURAL VALUE CREATION DEMONSTRATED IN PWR-GRID
& ACCELERATING WITH GROWTH

Adjusted EBITDA (€m) and margin (%)

59

89

156

181

217

FY 21 FY 23 FY 24(1) FY 25FY 22

+19.4%

16.4%

6.7%
8.2%

13.2%

14.2%

across all our BUs (Cable design, Recycling offer... )

to answer strong demand linked to modernization, 
monitoring and smart solutions related to the grid worldwide

with our unique positioning providing us 
with pricing power

to make low performers catch up with best-in-class

Structural drivers of value creation thanks 
to high added-value solutions
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(1) Pro forma and restated, refer to FY 2025 results



OF SHARE 
OF WALLET IN GRID DSO IN NEW VERTICALS

OF INNOVATION 
IN ACCESSORIES

TO

Multi-year frame 
agreements with DSOs

Capture large-scale 
projects such as
gigafactories, data centers, 
renewables …

Strong demand for 
Accessories across 
geographies

RELIABILITY

INSTALLATION TIME

February 2026

Nexans data centers
dedicated offer

Share of global electricity 
used by data centers 
projected 

Scaling advanced offers and innovation for best-in-class customer experience
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(1) Source IEA, Energy and AI (2024 – 2030 outlook)

INSTALLATION STEPS

Leveraging low-carbon 
leadership, industrial 
backup & 
competitiveness



OUR TARGET

CUSTOMER 
EXPERIENCE

LIFECYCLE 
SOLUTIONS

TECHNOLOGY 
& DIGITAL STACK

of revenue will shift 
to advanced offers by 2028

Scaling up our unique positioning on high added-value solutions 

OUR APPROACH
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INTENSIFY

MUTUALIZATION 
ACROSS BUs

DIFFERENTIATED       
OFFERS BY VERTICALS

COMMERCIAL SWAT 

TARGETED M&A

TEAMS
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PWR-Connect
Business Deep-Dive
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Structural drivers of value creation thanks 
to SHIFT deployment & scale up of innovation

thanks to unique positioning providing us 
with pricing power

across all our BUs worldwide 
(i.e. Fire safety solutions)

to make low performers catch up
with best-in-class

CASH FLOW GENERATIVE 
& LOW CAPEX 
intensive activity

SHORT CYCLE ACTIVITY 
profile with very limited risks
LOCAL MARKETS 
with contrasted patterns

FURTHER EBITDA MARGIN IMPROVEMENT
GRADUAL & PROGRESSIVE VALUE CREATION IMPROVEMENTS

Adjusted EBITDA (€m) and margin (%)

125

221 229

271
289

FY 21 FY 23 FY 24(1) FY 25FY 22

+6.6%

12.3%

8.1%

12.0%

13.6%
13.1%
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(1) Pro forma and restated, refer to FY 2025 results



Mobiway : scale across geographies a complete product range and offers

&

2018 20262023 20242021

FR PT CHILCOL

AUS LEBTÜR

FR EU WORLD

CAN CHIL

20252022

NZ

AUS CANNZ
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All Mobiway offers:

• Premium & Tech/IoT attributes
• Growth enabler 
• Scale via digital visibility

Strong dynamics 
of Mobiway since 2021: 
double-digit CAGR 
(2021-2025) organic growth 
embedding premium attributes

High loyalty of end-users



Enhance our positioning on high added-value solutions while strengthening our competitiveness

CUSTOMER 
EXPERIENCE

LIFECYCLE 
SOLUTIONS

TECHNOLOGY 
& DIGITAL STACK

of revenue will shift 
to advanced offers by 2028

OUR TARGET OUR APPROACH
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INTENSIFY 

COMPETITIVENESS

INDUSTRIAL AUTOMATION

EXPAND OUR ADVANCED

SUPPLY CHAIN REGIONAL HUB

TARGETED M&A

OFFERS 



Delivering 2028 trajectory
Through Nexans’ agile value creation model

S E C T I O N O 3



A model of profitable growth & solid cash generation

A selective approach to further improve every business unit, catching up progressively with the Group best performers

OUR VALUE CREATIONOUR GROWTH OUR CAPITAL ALLOCATION

ADJUSTED EBITDA 
EXPANSION

FREE CASH FLOW 
GENERATION

Supported by Integrated metallurgy  
copper supply chain & copper recycling offer to our customers

TARGETED M&A 
PWR-GRID & PWR-CONNECT

SHAREHOLDER RETURN

TARGETED M&A 
PWR-GRID & PWR-CONNECT

SELECTIVE 
ORGANIC GROWTH

L
O
W

L
E
V
E
R
A
G
E
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GROWTH CAPEX



OUR EXISTING FOOTPRINT
TO NEW 

GEOGRAPHIES
EXPERTISE IN 

OUR PORTFOLIO

Strategic rationale
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RICH PIPELINE

INTEGRATION VIA 
SHIFT

HIGHER EXECUTION
RYTHM



DISCIPLINED 
APPROACH

TARGETING

SHIFT 
IMPLEMENTATION

PURCHASING
POWER

FOOTPRINT 
OPTIMIZATION

LEVERAGING 
INNOVATION

EXCELLENCE IN OUR INTEGRATION PROCESS

ENHANCED OPERATIONAL PERFORMANCE 

SIGNIFICANT VALUE CREATION

VALUE 
CREATING 

MODEL

Adj. EBITDA 
X2
ADJUSTED EBITDA 
MARGIN 
NOW PART OF 
NEXAN’S 
BEST IN CLASS 
PERFORMERS

Shifted to outperformer in 3 years

REGIONAL 
OPTIMIZATION
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Agility and discipline across the board

PWR-Transmission PWR-Grid PWR-ConnectFY 2025 FY 2028E

Commercial Growth  
Quality of Execution

Backlog

Volume growth
Mix premium

Industrial excellence

Volume growth
Mix premium

Operational excellence
Competitiveness€728m

€1,150m
(+/- €75m)

+ Additional M&A

Adjusted EBITDA 
(m€)



2028 guidance
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ADJ. EBITDA

FCF CONVERSION(1)

ROCE

DIVIDEND PAYOUT(2)

LEVERAGE

GROUP

ORGANIC SALES 
2024-2028 CAGR
(ELECTRIFICATION)

(1) FCF pre-M&A and equity operations / Adj. EBITDA assuming flat change in WC
(2) Share of recurring net income



Selective & tech 
growth to amplify our 
path to electrification

Simpler, more focused, 
ready to scale M&A 

and 
Commercial Excellence

Industrial
Operational Excellence

CONTINUATION 
OF OUR STRATEGY

UNIQUE 
POSITIONING
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This presentation contains forward-looking 
statements which are subject to various expected 
or unexpected risks and uncertainties that could 
have a material impact on the Company’s future 
performance.
Readers are also invited to visit the Group’s 
website where they can view and download 
Nexans’ Universal Registration Document,which 
includes a description of the Group’s risk factors.
NB: any discrepancies are due to rounding.

Contact: Audrey Bourgeois 
Telephone: +33 1 78 15 00 43
Email: audrey.bourgeois@nexans.com
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mailto:audrey.bourgeois@nexans.com


Audrey Bourgeois
VP Investor Relations

+33 1 78 15 00 43
audrey.bourgeois@nexans.com
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